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Drivers for Change 

How should 
libraries re-align 
their services? 
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 Re-organization to focus its resources on research support 

 Embed into the workflow / life-cycle of researchers 

 Build connections with postgraduates and young researchers 

 Foster partnership and collaboration 

 Provide more access points discovered by Google 

 Content is king – create more digital objects of value to 
researchers 

 Leverage digital technologies in services 

 

Responses of CUHK Library 
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Research Support is just another 
reference service under the 

umbrella of user services 
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A new team, Research 
Support & Digital Initiatives, 
was formed in July 2015 
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Supporting Research Life-Cycle 

 New Digital Tools and 
Platforms are explored 
and embedded into a 
suite of services  

 Cover postgraduates, 
researchers and Faculty 

 The emphasis is on 
professional support and 
practices, not tools and 
platforms 
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 Provide new research tools and citation management 
tools 

 Support Open Access Initiatives 

 Manage CRIS (Current Research Information Systems) for 
institutional research outputs 

 Promote ORCiD  

 Copyright support 

 Citation Management Service 

 Support RAE (Research Assessment Exercise) requested 
by the research funding body of Hong Kong SAR  

New Scholarly Communications 
Services 
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Available online or use in the Library:  

Research & Citation Management 
Tools 

Workshops & Seminars:  
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Learning objects:  



 Raise the awareness of 
University community on 
open access 

 Lead the discussion on open 
access on campus 

 Promote new CRIS (Converis 
Research Portal)  

 Mobilize campus support for 
self-archiving at Research 
Portal 

 

Open Access Day at CUHK Library 
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 From IR to CRIS 

 Before CRIS: Non-validated metadata without full-text 

 Now: fully open access CRIS for CUHK Library 

 All the research outputs from a closed internal system were 
migrated: Currently contains +68,000 records 

 New features developed to enhance its visibility: 

 Full-texts with DOI and/or publisher’s website 

 Citation Counts for records indexed in Web of Science 

 All auto-harvesting of records from external databases and 
ORCiD 

 A better interface to enhance browsing and navigation 

 

 

Research Portal 
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Research Portal 
(http://aims.cuhk.edu.hk) 
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CUHK Digital Repository 
(http://repository.lib.cuhk.edu.hk) 
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 The single home for all digital collections created by the 
Library 

 Built on Islandora as the one-stop platform for all digital 
images 

 OAI-PMH enabled to provide open access 

 Full metadata to provide multiple access points 

 Search Engine Optimization (SEO) to facilitate 
discoverability by Google 

 Collaborated with Faculty to develop the collections to 
ensure they are valuable for research 

CUHK Digital Repository 

13 



14 



 A cutting-edge space for supporting digital scholarship (DS) 
research and collaborative research work 

 To encourage informal interactions in the space 

 Increase opportunities for library-faculty collaboration 

 On-site consultation service on DS projects is provided by 
Digital Scholarship Librarian 

 Workshops provided to promote DS research on campus 

 

Digital Scholarship Lab 
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Visualisation  Room 

Wired & wireless 
connections 

80” Interactive 
whiteboard 

Writable 
partitions 

Digital display wall 

Multiple video 
inputs 

Moveable chairs 
& tables 
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5 high-speed 
PCs 5 iMacs 

with digital scholarship 
tools/software 

Printing, photocopying & 
scanning 

Seminar Room 
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 10 PCs and iMacs are installed with specialist digital 
scholarship software to support GIS, text-mining 

DS Specialist Software 
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 We are taking on new research tools and platforms to 
transform our research support services in addition to 
the traditional roles as a teacher of information literacy 
skills, custodian of information, provider of e-resources 

 We have assumed following new roles: 

 Technology Specialist 

 Manager of institutional research outputs 

 Manager of digital repository 

 Creator of digital collections 

 Hosting of institutional e-journals 

 Advisor on Copyright issues 

 Supporter of open access 

 

 

 

 

Reflections 
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 We are not there yet: 

 We have not fully embedded into researcher’s workflows 

 More collaboration is needed 

 More innovative research tools can be taken 

 More services can be delivered online 

 The way forward: 

 Towards e-Research: supporting digital curation and 
research data 

 More integration in Research Portal  

 Develop data visualisation service 

 

 

 

 

Reflections 
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 What hindered? 

 Right mix of staff skills 

 Traditional service culture of the Library  

 Research culture of the University 

 Sustainable Resources 

 

 

 

 

Reflections 
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 louisalam@lib.cuhhk.edu.hk 

 @lamlouisa 

Q & A 
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