Appendix A
SEMI-STRUCTURED INTERVIEW GUIDE
A. Personal background 
1. Please describe your background (e.g. education, training, career stations) briefly 

B. Current role 
1. Please describe your current role 
2. If your role is not directly involved with the environmental and social aspect, how does your role 

C. Sustainability Strategies
1. What does sustainability mean to the company?
2. What are the main sustainability initiatives?
3. Could you briefly describe the history of the company’s commitment to sustainability?


D. Management Controls used 
I. Planning 
a. What is the process of setting long-term objectives and creating strategic plan of the business
b. What managerial level employees contribute to the strategic planning process
c. How strictly does management expect employees to follow a plan, or do they have the independence to adapt it based on the situation?
d. Have you linked sustainability targets to the strategic plan?
e. Are the objectives set under the plan quantifiable/monetised, or are those set as milestones
f. How are those targets broken down into short-term action plans?

II. Cybernetic Controls
a. How budgets for sustainability targets are prepared
b. At what level of employees are involved in the budgetary process
c. What type of information is an organisation using when preparing performance targets
d. How the achievement of the earlier mentioned sustainability targets is measured and monitored
e. What type of information systems are used to monitor and analyse the performance data
f. What type of Monetary Data and Physical data does your organisation collect  
g. The nature of the performance measurement data- Qualitative or quantitative
h. How often did the company prepare environmental and social performance data and have meetings to discuss the progress
i. How does the company reward or motivate employees to contribute to achieving the Targets, and is the process the same for sustainability targets

III. Administrative Controls 
a. What is your opinion on the Management style of your top management in general (Is it more authoritative or participative)?
b. What is your position in the organizational hierarchy, and how do you interact with the management levels above you?
c. Which functions/departments manage sustainability related aspects in your organisation? 
d. How is the Top management's commitment and dedication to achieving these targets
e. Which organisational processes are informed by these risks/opportunities assessments related to environmental and social aspects and how? 
f. In which organisational policies, environmental and social aspects are integrated
g. How strict is the organisation in adopting these policies and how do you monitor whether employees follow these policies. 

IV. Cultural Controls
a. How does an organisation create awareness about environmental and social aspects within the employee mindset?
b. How often and who receive training related to environmental and social aspects 
c. How have you communicated your organisational commitment to environmental and social targets and their achievement/non-achievement to internal and external stakeholders?
d. How sustainability-related values and beliefs are established in the organisational culture

V. What are the main weaknesses and loopholes of the existing management control system


