Appendix 1
Motivation, Scale, and Production Features of Silvopasture Among Early Adopters in the Mid-Atlantic Region
Interviews with Case Study Managers
Investigators
Dr. John Fike, Virginia Tech
Dr. Sanjok Poudel, Virginia Tech
This document includes procedures and questions for conducting interviews with managers of silvopasture system parcels in Virginia and southeastern states selected to be case studies. These Interviews with Case Study Managers are one component of a larger research project.  They will feed into our growing knowledge of silvopasture economics, (e.g., how scale of operation affects establishment, management, costs, and revenues of silvopasture), as well as perceived benefits and challenges.
Interview script/Discussion topics:
1. To get started, I’d like to ask you about your background. 
a. How old are you?
b. What is your highest level of education?
c. Where applicable, what as your field of study?

2. Now, to really get started, please describe the land you manage. 
a. How much land do you manage?
b. How many acres are dedicated to various uses? (complete table below)
	
	Forest / woodland
	Open pasture
	Silvo- pasture
	Row crops (cotton, soy, corn, etc.)
	Vegetables flowers or hort crops
	Conservation or set-aside
	Residential family use
	Other

	Owned
	
	
	
	
	
	
	
	

	Rented
	
	
	
	
	
	
	
	



3. How did you first learn about silvopasture? Where do you first see it?
4. What formal and informal learning have you had regarding silvopasture? 
5. When you were first thinking about establishing silvopasture, what was (were) your motivation(s)? / the idea(s) behind it?
6. Have climate change considerations affected your decision to create / manage with silvopastures and if so, how?

7. In what year did you first establish silvopasture on the land you manage? What was the previous land use? Where was the site relative to the rest of the operation? How many acres?
a. Have you established silvopasture on other sites since that first site? When and where and acreage?
8. Please describe the components your various silvopasture sites:
a. What is/are the tree species?
b. What is/are the livestock species (and breed if applicable)?
c. What is/are the forage species (and type if applicable)?
9. What is/are the establishment method(s) you have used? Planting trees into existing pasture or bare land OR thinning a stand of trees and establishing forage OR both?
a. If you thinned, how did you do so and with what intent? 
10. If you have more than one silvopasture site, think of the single site that is most representative of how you personally would normally establish and manage a silvopasture. Let’s call that “site S”. The following questions are only about site S.”
[if necessary] How many acres is site S? 
[if necessary] What was on site S before silvopasture? 
[if necessary] What are the tree, forage, and livestock species used on site S?
What was the establishment method used on site S? 
11. Think back about all the activities you conducted to establish site S. Please tell me what you did, when you did it, how much it cost. Please include your own time spent, as well as materials, hired labor, and type and hours of equipment use.
SEE TABLE A
12. Think back about all the management activities you conduct on an annual basis for soils, forages, and trees. (We will ask about livestock management later.) Please tell me what you do, how much it costs. Please include your own time spent, as well as materials, hired labor, and type and hours of equipment use.
SEE TABLE B
13. Consider all the management activities you conduct on less frequent than annual basis for soils, forages, and trees. (We will ask about livestock management later.) Some of these activities you may have not carried out, but are planned for the future. Please tell me what you do, how much it cost. Please include your own time spent, as well as materials, hired labor, and type and hours of equipment use.
SEE TABLE C
14. How long after beginning establishment did it take before you allowed animals access to the site? Were these mature animals? 
15. What percent of time is site S occupied with livestock? How many head are present on site S when it is occupied?  (Define the timeframe - % of grazing season (days/season?), or % of year.)
16. Consider all the management activities for livestock, whether while they are on silvopasture or otherwise. Please tell me what you do, how much it cost. Please include your own time spent, as well as materials, hired labor, and type and hours of equipment use.
17. Describe costs or losses from animal disease, mortality, etc.
18. What behavioral changes have you noticed with your animals since you began managing them in silvopastures? 
19. What is your animals’ stress level (less same greater) since you implemented silvopasture?
20. What animal production changes have you noticed with your animals since you began managing them in silvopastures? 
21. Consider all the products you hope to sell from trees on site S. Describe and estimate the potential or existing revenue streams. What do (or will) you sell, how much it is sold for, net of any marketing or transportation costs.
What do you sell?
How much is it sold for?
What is typical net of any marketing or transportation costs?

22. Describe any products or beneficial activities such as recreation that you and your family obtain for personal use from site S.
23. Describe any challenges or benefits from silvopasture management as it relates to interacting with customers? With neighbors?
24. How would you rate the success of the silvopasture for you, financially, biologically, other?
25. Would you consider doing more silvopasture?
26. What are the barriers to you doing more silvopasture?
27. Have you received any cost share or other financial incentives to implement silvopastures and how would that affect your decisions to implement silvopastures?
28. If you had to do over again, what would you do differently?
29. I there anything else you would like to tell us about your view of silvopasture?

30. This is the last question: Do you have any questions for us?

31. Thank you very much for your time
Table A. Establishment activities on existing site
Site:
Acres:
	Activity
	Year
	Unpaid Labor (personal/ family time spent) (person-days for whole site)
	Hired Labor (person-days for whole site)
	Material type
	Material amount (units for whole site)
	Equipment Type
	Equipment Time (hours for whole site)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





Table B. Annual management activities on existing site
Site:
Acres:

	Activity
	Unpaid Labor (personal/ family time spent) (person-days for whole site)
	Hired Labor (person-days for whole site)
	Material type
	Material amount (units for whole site)
	Equipment Type
	Equipment Time (hours for whole site)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





Table C. Other management activities on existing site
Site:
Acres:
	Activity
	Year
	Unpaid Labor (personal/ family time spent) (person-days for whole site)
	Hired Labor (person-days for whole site)
	Material type
	Material amount (units for whole site)
	Equipment Type
	Equipment Time (hours for whole site)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




