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Data Call to Assess Federal Early Detection and Rapid Response
Capacities, Gaps and Needs

The 2016-2018 NISC Management Plan includes several action items intended to advance the early detection of and rapid response to invasive species (EDRR). These action items take up recommendations set out in Safeguarding America’s Lands and Waters from Invasive Species: A National Framework for Early Detection and Rapid Response, a report released in February 2016 to fulfill a request from the White House Council on Climate Preparedness and Resilience. 

We are requesting your response to a single data call designed to provision the information necessary to implement all of the EDRR-related action items in the NISC Management Plan. The areas of interest for the data call are listed below. Note: a glossary of terms is included as Appendix I. 

1. Federal EDRR programs
2. Legal authorities, regulations, and policies
3. Assessing risks 
4. Inventory and monitoring programs
5. Identification and reporting 
6. Information systems 
7. Tools and technologies

The information generated by the data call will be used by interagency task teams, Invasive Species Advisory Committee (ISAC) task teams, and staff and contractors of the NISC Secretariat working to implement the NISC Management Plan. Please provide as comprehensive and detailed a response to the data call as possible; your contributions will have a direct impact on the quality and timeliness of Plan outputs.

NISC Departments/Agencies are requested to consolidate input from their bureaus and submit response to Stas Burgiel of the NISC Secretariat no later than COB Friday, September 30, 2016. 

Questions and communications can be directed to: 
Stas Burgiel, Assistant Director for Policy and Program Coordination
National Invasive Species Council Secretariat
t: 202-208-4163, e: stanley_burgiel@ios.doi.gov 

Thank you for your support!


1. Federal EDRR programs 
Information requested under this topic is intended to identify the breadth and scope of existing agency programs, plans, and resources related to the coordination and implementation of EDRR activities. Additionally, input on the extent or limitations of implementation, resources, and major gaps (e.g., geographic, taxonomic) would be useful. Please be as specific as possible.

Early Detection 
· Describe existing institutional programs and plans/frameworks within your agency to conduct early detection activities. What is their scope (taxonomic, geographic, habitat type)? 
· Detail the budgetary expenditures within your agency that support each of those programs from FY2014 through to the President’s proposed budget for FY2017.[footnoteRef:2] [2:  Where financial expenditures are part of a larger suite of activities, and not a discrete budget line item, please estimate the portion allocated to invasive species as a proportion of the greater whole (please take this into account for subsequent questions on agency expenditures). For additional reference see past NISC Interagency Crosscut Budgets, as well as GAO Report 16-49, which includes an examination of federal expenditures on aquatic invasive species. ] 

· Describe gaps in your agency’s capacities to conduct early detection activities.
· Recommend measures and key priorities necessary to build institutional capacities to conduct early detection activities.[footnoteRef:3] [3:  Note: in providing recommendations for this and subsequent topic areas, the initial focus of recommendations should relate to your agency’s capacities and capabilities. However, please also note where specific efforts by other agencies or partners could advance and support your EDRR programs and activities.] 

Rapid Response
· Describe existing institutional programs and plans/frameworks within your agency to conduct rapid response activities 
· Detail the budgetary expenditures within your agency that support each of those programs from FY2014 through to the President’s proposed budget for FY2017.
· Describe gaps in your agency’s capacities to conduct rapid response activities
· Recommend measures and key priorities necessary to build institutional capacities to conduct rapid response activities
Coordination and planning
· Please describe any MOUs, policies or plans that your agency has in place at national, regional, state or local scales to facilitate EDRR actions, including those involving collaboration with other federal or non-federal entities.

2. Legal authorities, regulations, and policies
Information requested under this topic is intended to identify the legal authorities, regulations, and policies that underpin the programs identified in Section 1 and agency implementation of EDRR activities. This should include the scope (e.g., geographic, taxonomic) of permissible actions, as well as gaps in or impediments to the conduct of EDRR activities. Note: the report, Federal Policy Options: Addressing the Movement of Aquatic Invasive Species Onto and Off of Federal Lands and Waters (2015), provides relevant information.

· For the specific questions identified in Appendix II and the broader listing of Departmental authorities in Appendix III of the Federal Policy Options report, are there any additional authorities that may apply to EDRR (e.g., terrestrial in application) or new authorities, including statutes, regulations or policies, developed since the release of the 2015 report (both terrestrial and aquatic)?
· Identify the sections/provisions within the statutes, regulations, or policies that provide your agency the ability to conduct EDRR activities.  
· Identify any gaps in authority or other limitations, including geographic and taxonomic constraints or lack of policies and enforcement capacity.

3. Assessing risks 
Information requested under this topic is intended to catalog the range of tools that agencies use to identify and address risks from the introduction of new non-native species, such as risk analysis, risk assessment, risk screening, and horizon scanning. The scope and scale of such tools is important, as is how agencies apply the information generated by those assessments.

· Does your agency identify and/or assess risks associated with the introduction of non-native species (e.g., risk screening, risk assessment, risk analysis, horizon scanning)? If so, please describe including intent and scope of application and how it is applied in agency decision-making.  If no, does your agency use such assessments that are performed by others? If so, please describe.
· Does your agency consider pathways for introductions of non-native species? If so, please describe the pathways and the measures taken to assess them.
· Does your agency develop watch lists for known invasive species? How are those lists developed? At what scale? What level of internal staff expertise is used to develop these lists? Are they used internally and/or externally?
· Does your agency develop contingency plans for containment and control of non-native species that have not yet been introduced to a geographic area?
· Describe gaps in your agency’s capacities to identify and assess risks associated with non-native species.
· Detail the budgetary expenditures within your agency that support each of those activities from FY2014 through to the President’s proposed budget for FY2017.
· Recommend measures and key priorities necessary to build institutional capacity to assess risks associated with non-native species.
		
4. Inventory and monitoring programs
Information requested under this topic is intended to identify existing inventory and monitoring programs and activities that are used for, or could be used for, detecting invasive and non-native species. These can include those focused on other issues that may provide relevant information from alternative sources. Please be as specific as possible.

· Describe existing programs and plans/frameworks within your agency to implement inventory and monitoring to detect new incursions of potentially harmful non-native organisms, including:
· monitoring programs focused on invasive species and/or pathways; 
· other types of monitoring programs within your agency that could be used to support early detection, such as ecological monitoring programs, tree health monitoring networks, marine monitoring, etc.;
· engagement of field personnel, such as foresters, fire program staff, transportation staff etc., to aid in the early detection of invasive species; and
· volunteer programs and partnerships with other governmental and non-governmental entities.
· NOTE: please include geographic and taxonomic scope of these programs/activities.
· Describe gaps in your agency’s capacities to implement inventory and monitoring programs to detect new incursions of potentially harmful non-native organisms.
· Detail the budgetary expenditures within your agency that support each of those programs from FY2014 through to the President’s proposed budget for FY2017.
· Recommend measures and key priorities necessary to build institutional capacities to implement inventory and monitoring programs to detect new incursions of potentially harmful non-native organisms.

5. Identification and reporting
Information requested under this topic is intended to identify systematics resources and their use by federal agencies to identify and report non-native organisms intercepted in early detection programs. This includes formal processes for vouchering species as well as distribution of such reports to relevant federal and non-federal partners and related information systems.

· Describe existing institutional capacities within your agency or that your agency uses to rapidly and accurately identify and report the identity (taxonomy) of non-native organisms.[footnoteRef:4] [4:  This could include partnerships with state and academic institutions with expertise and facilities for diagnostics, collections, etc.] 

· Describe gaps in your agency’s capacities to rapidly and accurately identify and report the identity (taxonomy) of non-native organisms.
· Detail the budgetary expenditures within your agency that support each of those activities from FY2014 through to the President’s proposed budget for FY2017.
· Recommend measures and key priorities necessary to build institutional capacities to rapidly and accurately report the identity of non-native organisms.

6. Information systems 
Information requested under this topic is intended to identify the data and other information necessary to support the full range of EDRR activities, including those listed above. Details on how such data and information systems inform agency coordination and decision making for EDRR are also welcome.

· Describe the information systems that your agency uses for EDRR activities (e.g., assessment of risks and horizon scanning; pathway analysis; specimen identification and species biology; mapping, monitoring, and inventory; rapid response planning and actions; information sharing internally and with other agencies and non-federal partners). 
· Describe the types of data used in those information systems or otherwise collected by your agency.
· Detail the budgetary expenditures within your agency that support each of those systems from FY2014 through to the President’s proposed budget for FY2017.
· Could these information systems and data contribute to a national alert system to report the introduction of new potentially invasive species? If so, how?
· What types of information are missing? What types of information are not currently accessible?
· Recommend measures and key priorities necessary to build institutional capacities to collect, store, and disseminate information and data relevant to EDRR activities, including for a national alert system.

7. Other tools and technologies
Information requested under this topic is intended to identify additional tools and technologies that can be applied to EDRR planning, decision making and activities. Indications of where and how they can be expanded and replicated, as well as those that respond to emerging risks would be useful for informing research and technology development agendas.

· Describe the tools and technologies (in addition to those listed above) currently in use within your agency that would support a national EDRR program (see, for example, the indicative list provided in Safeguarding America’s Lands and Waters from Invasive Species, p.31 Recommendation 5).
· Describe the additional tools and technologies, as well as gaps in your agency’s capacity to develop them that are necessary to support your agency’s EDRR programs and activities. 
· Detail the budgetary expenditures within your agency that support tool and technology development from FY2014 through to the President’s proposed budget for FY2017.
· Recommend measures and key priorities to develop the tools and technologies necessary to support a national EDRR program.


Appendix I: Glossary of Terms
Alien species: A species, subspecies or lower taxon, introduced outside its natural past or present distribution; includes any part, gametes, seeds, eggs, or propagules of such species that might survive and subsequently reproduce (synonymous with non-native species).
Early Detection: a process of surveying for, reporting, and verifying the presence of a non-native species before the population becomes established or spreads so widely that eradication is no longer feasible.
Horizon scanning: the systematic examination of future potential threats and opportunities that can contribute to the prioritization of invasive species of concern and the means to address their introduction and spread.
Information system: a method(s) of collecting, storing, and/or processing data (electronic or hard-copy).
Introduction: the movement by human agency, indirect or direct, of an alien species outside of its natural range (past or present). This movement can be either within a country or between countries or areas beyond national jurisdiction.
Invasive species: species that are not native to a given ecosystem and which may cause economic or environmental harm or harm to human health.
Native species: with respect to a particular ecosystem, a species that, other than as a result of an introduction, historically occurred or currently occurs in that ecosystem. 
Non-native species: see Alien species.
Pathway: the means by which non-native species are moved, intentionally or unintentionally, into new ecosystems.
Rapid Response: A process that is employed to eradicate a population of a non-native species from a specific location.
Risk Analysis: an evaluation including (1) the assessment of the consequences of the introduction and of the likelihood of establishment of an alien species using science-based information (i.e., risk assessment), (2) the identification of measures that can be implemented to reduce or manage these risks (i.e., risk management), taking into account socio-economic and cultural considerations, and (3) communication of those risks to policy-makers, the public and/or appropriate stakeholders.
Risk Assessment: the assessment of the consequences of the introduction and of the likelihood of establishment of an alien species using science-based information.
Risk Screening: a preliminary assessment of the consequences of the introduction and of the likelihood of establishment of an alien species using science-based information. Identification of potential adverse consequences in the risk screening could lead to a full risk assessment.
Species: a group of organisms all of which have a high degree of physical and genetic similarity, generally interbreed only among themselves, and show persistent differences from members of allied groups of organisms . 
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