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Sharing project understandings

· What is your immediate reflection on this understanding of corporate Pride?


About you and COMPANY

· Please describe yourself in brief terms, i.e., your background and current role/position in COMPANY.

· What does your work with COMPANY’s engagement in Pride entail?

· How would you describe COMPANY; who are you and what do you do?

· What are your values in the organisation?


About Pride

· In general terms, what is Pride, why is it important, and what does it mean to you both personally and professionally?

· What’s the connection between an [description of industry and/or product/service] company and Pride?

· You’re an official partner of Copenhagen 2021 World Pride, how come? 

· As part of your partnership, you state that you’re committed to an inclusive workplace where everyone can thrive, perform and grow – how does this show in your organisation?

· You also state that you want to promote inclusion and diversity as key to a successful workplace, how do you do this?
· What is the [name of internal employee resource group] network in COMPANY; what does it do and why are such networks important?
· You’ve learned that talent is diverse by nature – what do you mean by this?

· What do you (COMPANY) and Copenhagen 2021, respectively, get from the partnership?

· Do you (COMPANY) engage in other ways in Pride, and if so, how?

· What have you negotiated in terms of how COMPANY can/should comply with the values of Pride all year round and not just during pride?

· Which values do you (COMPANY) commit to when taking part in Pride, and how are you held accountable to live up to those values the rest of the year?

· What do you do to translate the annual celebration of Pride into an everyday focus on mainstreaming the values of Pride throughout the company?

· When did COMPANY begin to take an interest in Pride, and why?

· What were your considerations back then, and which considerations do you take now?

· How would you describe the feeling of participating in a Pride parade, the atmosphere or mood at the event?

· Do you have a ‘pivotal Pride moment’ that resonates strongly with you and that you’d like to share?

· Which reactions have you received from colleagues, customers, and others based on your involvement in Pride?

· What does it do to you, your employees, and society more generally (including your customers and other stakeholders) that you, so to say, raise the rainbow flag; what difference does it make and to whom?

· Do you have any traditions or certain rituals as part of celebrating Pride (i.e. do you produce symbols or artifacts, such as T-shirts with logo in rainbow colors, etc.)?

· Why is it important to include companies such as yours in Pride and what does your participation add to Pride or give back to the LGBT+ communities?

· What role, if any, does pride play as a platform to mobilize your engagement with ‘LGBT+ workplace issues’?

· Do you do anything to stand up for the Pride movement and its values in countries where COMPANY has activities, but where there is comparatively less support for the LGBT+ community?

· How do you justify to your owners, employees, customers, etc. that you have a specific focus on LGBT+, and how do you make your participation in Pride relevant to others (i.e. non-LGBT+ people)?

· Do you think of Pride as political, and if so, does it make sense to use the term identity politics (relatedly, what do you understand by that term)?

· Do you first and foremost think of Pride as a demonstration/protest against something (e.g. discrimination, phobia, etc.) or a celebration of something (e.g. certain values) – and why?

· What is your view on the balancing act of organizing Pride for a particular group (i.e. LGBT+) and, at the same time, mainstreaming Pride to also make it relevant for society at large, for example workplace organizations?


Criticism

· Do you meet any resistance (could be from any party) based on your involvement in Pride, and if so how do you tackle it?

· In Denmark, we have a counter or parallel Pride (to Copenhagen Pride) called ‘Nørrebro Pride’ that claims to be anti-commercial, anti-capitalism, and anti-corporate (among other things); what are your reflections on this stance?

· What are your reflections on criticisms of companies’ involvement in Pride as an expression of commercialization, pinkwashing, etc.?
