APPENDIX A –
Contemporary Research on Ethical Issues in Family Business

Table A1. Contemporary research on ethical issues in family business
	Authors
	Title
	Theoretical Perspective
	Empirical Setting
	Key Findings & Implications

	Chirico, Eddleston, & Patel
	Does it pay to patent green innovations? Stock market reactions to family and nonfamily firms’ green patents
	Signaling Theory
	Analysis of green patents using the KPSS database, based on the United States Patent and Trademark Office (USPTO) and Google Patents. The sample includes 8,918 green patents granted to family and non-family firms between 2014 and 2018.	
	Green patents generally have a positive effect on market value. Family firms’ green patents receive greater positive market reactions when they have longer grant lags, suggesting due diligence and long-term commitment. Family firms should leverage their strengths in long-term environmental commitment, while non-family firms can leverage radical innovation to increase market value. The findings have implications for policy and corporate strategy, arguing for tailored approaches to green innovation for different firm types.

	Casprini, Palumbo, Cammeo, & Zanni
	A ‘grey’ ethical side of family businesses? Uncovering the interplay between internal and external ethical orientations in the wine industry
	Virtue Ethics; Stakeholder Theory
	Empirical survey design with a sample of 164 Italian wine companies and a response rate of approximately 16% of invited participants. 	
	In general, employee-centeredness leads to organizational inclusiveness and greater people-centeredness, but these relationships do not vary between family and non-family firms. Family firms’ concerns about territorial development dampen the positive effects of employee-centeredness on people-centeredness. The study highlights the challenges of balancing internal stakeholder focus with broader societal responsibilities. The findings underscore the need for nuanced governance strategies to effectively balance these ethical dimensions. Future research is suggested to explore cross-industry and cross-cultural comparisons to generalize the findings.

	Cirillo, Manzi, Bauweraerts, & Sciascia
	Tax avoidance in family business: The ethical perspective of CEO transgenerational responsibility
	Utilitarian Ethical Perspective
	A sample of 272 observations from Italian listed family firms  between 2014 and 2018. 
	Family CEOs with high transgenerational responsibilities are more likely to engage in tax avoidance; the involvement of next-generation family members in the firm strengthens the relationship, as does financial distress. This research highlights the nuanced impact of transgenerational responsibility on tax strategies and underscores the need for tailored governance policies to address tax aggression in family firms. Future studies are encouraged to examine cross-cultural contexts and unlisted family firms to validate the findings. 

	Kastanakis, Magrizos, Kampouri, & Calabrò
	Family firms and ethics: Towards a deeper understanding of the determinants of ethical decision-making and emerging future research pathways
	Literature Review
	90 articles from 35 different academic journals published between 1986 and 2022 identified through a comprehensive search of the Web of Science, Business Source Complete, and Scopus databases. 	
	Ethical decision-making in family firms (FFs) is driven by the preservation of socioemotional wealth, personal and family values, generational succession, and structural factors (e.g., FF size, FF lifecycle). FFs often prioritize internal stakeholders and SEW goals, creating tensions in addressing external ethical responsibilities. Mixed findings on FF ethics reveal both exemplary social responsibility and instances of fraud or exploitation, highlighting the need for context-specific analyses. The research unpacks the complexity of FF ethics and fills gaps in understanding the determinants of ethical heterogeneity.

	Ponomareva, Paolone, Cambrea, & Goergen
	The ties that bind or those that tear us apart? Co-CEO Constellations and ESG performance in family firms
	Socioemotional Wealth (SEW) 
	76 Italian companies listed on the Milan Stock Exchange (2003-2020).	
	In family firms, co-CEO structures correlate with lower ESG performance, primarily due to family-induced cognitive diversity that increases coordination costs and interpersonal conflicts; this effect is mitigated when one co-CEO also holds the position of board chair. This study integrates SEW theory with shared leadership perspectives, highlighting the need for tailored governance to address the unique challenges of family firm leadership structures.

	Miller & Le Breton-Miller
	The best of firms, the worst of firms: Ethical bifurcation in family businesses during crises
	Socioemotional Wealth (SEW) 
	N/A
	This conceptual paper theorizes a nuanced understanding of family business ethics, emphasizing heterogeneity and the significant role of crises in shaping ethical behavior. It offers eight propositions linking SEW and ethical extremes and highlights the need for further research on moderating factors such as governance and cultural influences. This work underscores the double-edged influence of family governance in shaping business ethics.

	Gomez-Mejia, Munoz-Bullon, Requejo, &  Sanchez-Bueno
	Family control, environmental performance and financial returns
	Socioemotional Wealth (SEW) 
	An unbalanced panel of 773 firms (4,129 firm-year observations) from 2009-2014, and  22 European countries. All firms are participants in the EU Emissions Trading Scheme (EU ETS).
	Family firms have superior environmental performance compared to non-family firms, which is consistent across different institutional settings. Family firms also generate higher financial returns from environmental initiatives than non-family firms, especially when family members are on the board and in first-generation family firms. The research challenges previous studies suggesting symbolic environmental responsibility in family firms and instead highlights substantive actions. This study underscores that family firms can achieve “doing well while doing good” by leveraging their SEW and stakeholder relationships to enhance legitimacy and financial outcomes.

	Lafleur, Hasso, & Barbera
	Whistleblowing in family firms: Power and justice dynamics
	Organizational Justice, Power
	A 2x2x2 experimental design based on 331 participants recruited via Amazon Mechanical Turk.
	Connection power, derived from kinship or close relationships with influential individuals, significantly moderates the relationship between an observer’s legitimate authority and the likelihood of whistleblowing. In family firms, connection power often overshadows legitimate authority and discourages whistleblowing, even by individuals in high-authority positions. The findings highlight the need for structured organizational policies to promote fair treatment and support ethical practices in family firms. Future research could extend to cross-cultural comparisons to validate these findings in different contexts.

	Chin, Singh, Wu, & Lamprinakos
	Linking CEO celebrity to ethical behavior of family firms in a digital age: The moderating effects of leadership heterogeneities
	Socioemotional Wealth (SEW) 
	A sample of Chinese listed family and non-family firms, from 2013 to 2020 (1,349 firm/year observations).
	Celebrity CEOs in family firms are more inclined to promote ethical behavior due to their higher public visibility and SEW considerations. This is particularly true for founder celebrity CEOs, older celebrity CEOs, and longer tenured celebrity CEOs. The research highlights the double-edged nature of CEO celebrity in family firms and argues for tailored governance strategies. Future research could explore cross-cultural contexts and evolving digital phenomena in family business ethics.

	Nyffenegger, Madison, Lude, Prügl, & Hack
	In the aftermath of an ethical violation: Do family firms suffer more than non-family firms?
	Expectancy Violations Theory (EVT); Social Identity Theory (SIT)
	A 2-study experimental design. Study one is a 2x2 experiment based on 165 participants recruited through Clickworker using a video stimulus. Study two is a 2x2 experimental design with 389 participants recruited through Clickworker using a mock newspaper stimulus.	
	Family firms generally enjoy higher perceived trustworthiness than non-family firms due to their emphasis on integrity and benevolence rooted in their family branding. However, family firms suffer a steeper decline in trustworthiness following an ethical violation because stakeholders have higher expectations of them. This research highlights the fragility of stakeholder trust and the importance of managing expectations and identity in the aftermath of transgressions. By highlighting the dual pathways of integrity and goodwill erosion, the study provides actionable insights for family firms to effectively manage ethical challenges.

	Chaudhary, Dhir, Kaur, Nguyen, & Battisti
	The influential role of family values and religion and ethical conduct of family firms. A multi-wave qualitative investigation
	Institutional Logics
	A multistage qualitative exploratory study. Stage one uses an open-ended essay approach with 58 participants recruited via an online crowdsourcing platform. Stage two follows up with 38 of the original 58 participants to explore additional questions and topics. 	
	Family firms have a complex ethical landscape, including employee-related issues such as nepotism, non-compliance, and favoritism; customer-related challenges such as managing unreasonable demands and conflicts; and strategic challenges arising from balancing economic and non-economic goals. Family values, deeply embedded in moral education and traditions, serve as an incubator for ethical behavior. Religion provides moral guidance that aligns business practices with principles of fairness, compassion, and accountability. This study expands the understanding of how family firms integrate personal values with business practices, and provides a robust framework for addressing ethical challenges. Future research could explore cross-cultural contexts to generalize these findings.





APPENDIX B –
Directions for Future Research
Table B1. Research questions for future studies on ethics in family business: The determinants-outcomes nexus
	Research Directions
	Proposed Research Questions

	
	Firm level
	Family level
	Family member level

	Values, norms, and ethical behavior
	· How do multicultural norms in family firms shape business ethics?
· How do the firm’s ethical values, such as integrity and honesty, affect business performance?  
· What are the ethical outcomes of religious and spiritual values in the family business? 
· What are the moral determinants of family business sustainability?  
· What ethical factors can lead to delayed succession in family firms?
· How do sustainability values drive ethical business behavior?
· How do cooperative norms influence ethics in the family business? 	
	· How do family-level ethical values drive ethical behavior in family firms?
· How do family ethical values influence financial performance? 
· How do family sustainability values affect the business? 
· How do family-level multicultural values drive ethical behavior in family businesses?
· What is the role of the next generation in introducing new ethical norms? 

	· Does family members’ disengagement from family values reduce their ethical behavior? 
· How does the moral disengagement of individual family members affect their ethical behavior?  
· What are the moral motivations behind family managers’ willingness to engage in community and sustainability activities? 
· How does the ethical orientation of family managers affect the ethical behavior of their firms?  
· How do family members’ sustainability values affect the firm? 
· How do individual family managers’ multicultural values influence ethical behavior in family firms?

	External environment, stakeholders, and ethical behavior
	· How do environmental pressures (e.g., external crises, disasters, pandemics) affect the ethical behavior of family firms?   
· What role do local cultural norms and legal frameworks play in shaping ethical behavior in family businesses across regions and nations?
· How do modern challenges such as digitization, social media scrutiny, and stakeholder activism affect ethical practices in family businesses?
· What role does community embeddedness play in improving the environmental performance of family firms?
· How does the stakeholder identity orientation of family firms influence the ethical behavior of the firm?
· How do family firms rebuild stakeholder trust after corporate scandals? 	
	· How does the family’s local embeddedness affect business ethics? 
· How do business families respond to environmental shocks to support their communities? 
· How do geopolitical tensions affect business families’ ethical priorities? 
· How do business families deal with ethical dilemmas in the face of conflicting institutional logics? 	
	· How do market, industry, and community logics shape the ethical behavior of family managers? 
· How do family managers respond to conflicting stakeholder interests and expectations when making decisions regarding CSR and corporate sustainability?  
· How is the ethical behavior of family managers affected by changes in external regulatory frameworks? 

	Family influence, family  dynamics & ethical behavior
	· How does nepotism influence ethical behavior? 
· How does family leadership influence ethical behavior? 
· How do family firms differ from non-family firms in the disclosure of social and environmental actions?
· How do socioemotional goals influence the firm’s ethical behavior?
· Under what circumstances do socioemotional wealth goals lead to unethical firm behavior? 
· How do tensions between financial and non-financial goals influence the firm’s ethical behavior? 
	· How do intergenerational dynamics affect ethical decisions in the firm?
· How do family tensions affect business ethics?
· How do family foundations and/or other family boundary organizations such as family museums influence the CSR strategies of family firms?
· How does family involvement in philanthropy affect their bonding social capital?  
· How do family foundations and/or other family boundary organizations such as family museums serve as vehicles for family business community involvement and ethical practices?	
	· How do individual family members’ emotions shape their ethical behavior in the family business? 
· Does ethical leadership differ between family and non-family managers? 
· What drives an individual family manager’s unethical behavior in the family business? 
· How family CEO sibship size and age interact with family CEO birth order to influence ethical behavior in family firms?





Table B2. Research questions for future studies on ethics in family business: The determinants-processes nexus
	Focus
	Proposed Research Questions

	
	Firm level
	Family level
	Family member level

	Determinants of ethical [strategic] decision-making
	· How does family control influence ethical decision making in the family business? 
· How does the historical origin of family firms influence their ethical decision-making frameworks?
· How does relational identity orientation within family firms mediate ethical decision-making?
· How do differences in size, generational stage, and cultural context influence ethical decision making in family firms?
· To what extent does external pressure from stakeholder activism influence ethical decision-making and strategic processes in family firms?
· What strategies do family firms use to manage ethical tensions between family-centered values and broader societal expectations?
· How do ethical decision-making systems within family businesses evolve during times of crisis, such as economic downturns, leadership transitions, or global disruptions such as pandemics?	
	· How do ethical governance systems in family businesses evolve over generations?
· How do family values and norms influence ethical decision-making in family businesses?  
· How do family conflicts affect ethical decision-making in family businesses?  
· How do family dynamics influence ethical decision-making in family businesses?
· How do informal family meetings contribute to ethical decision-making processes in family firms? 
· How does family legacy influence ethical processes in the firm, such as ethical decision-making and ethical governance?
· How does intra-family conflict affect ethical governance in family firms? 
· How are ethical values infused and influence a business family’s political participation? 	

	· How do family managers’ personal ethics and ethical orientation affect their leadership process in the workplace? 
· What is the impact of strong spiritual values of family managers on ethical governance in the family business? 
· Does family members’ personal identification with the business influence ethical decision-making processes in the business?  

	Determinants of Fair, Spiritual, and Solidarity-Driven Governance
	· How do ethical values in the family business influence fairness in the workplace? 
· How does family control influence fairness in the family business?
· How do ethical tensions between family-centered values and broader societal expectations influence fair work processes? 
· How do socioemotional goals influence solidarity-driven governance processes in the family business? 
· How are financial and socioemotional wealth considerations integrated into spiritual-based systems at work?
· How do multicultural values in the family business influence the adoption of spiritual-based systems at work? 
· How does the local embeddedness of the business influence ethical leadership with an emphasis on fair, spiritual, and solidarity-based governance? 
	· How does the family legacy influence fair processes in the workplace? 
· How do family-wide ethical values and norms influence solidarity in the family business? 
· How do family-wide ethical values and norms influence fair work practices in the family business? 
· How does the family’s local embeddedness influence fair work practices? 
· What is the role of the next generation in sustaining spiritual-based systems in the workplace? 
· How do the family’s sustainability values relate to solidarity-based governance in the workplace? 
	· How do family managers’ individual biases influence fair work practices? 
· How does individual family members’ moral disengagement affect their adherence to spiritual-based practices?   
· How does the ethical orientation of family managers affect their firm’s adoption of fair labor practices?  
· Does family members’ disengagement from family values impede solidarity or spiritual leadership in the workplace? 
· How do individual family members’ emotions influence the adoption of solidarity-based systems at work?






Table B3. Research questions for future studies on ethics in family business: The processes-outcomes nexus
	Research Directions
	Proposed Research Questions

	
	Firm level
	Family level
	Family member level

	Ethical mechanisms of performance, reputation, and social capital 
	· How do ethical processes in the family firm differ from those in other firms? Do such differences (if any) matter for firm performance? 
· What is the relationship between responsible ownership and family firm performance? 
· How do ethical governance modes, such as fair practices and faith-based systems, affect the family firm’s reputation? 
· How do ethical governance modes, fair practices, faith-based systems, and solidarity affect firm performance? 
· What is the impact of ethical decision-making on family business reputation? 
· What is the impact of ethical decision-making on family firm social capital? 
· What ethical mechanisms help to enhance firm reputation or social capital? 	
	· What is the relationship between intergenerational ethical leadership and firm performance in family firms?
· How does the lack of family solidarity affect firm performance? 
· What is the impact of family solidarity on firm reputation? 
· How do faith practices of the owning family affect family social capital?   
· How do fair workplace practices of the owning family affect family reputation? 
· How do unethical practices of the family business influence family social capital?
· What ethical mechanisms can help increase the family’s bonding social capital? 	
	· How does the ethical behavior of family managers influence the reputation of the family business? 
· How do ethical behaviors of family managers influence firm performance? 
· How does ethical leadership by individual family members in the firm influence family social capital and reputation? 
· How do unethical behaviors of family managers affect family business workplace outcomes?
· How do unethical behaviors of family managers affect managerial and operational performance?

	The mechanisms shaping ethical behaviors
	· What is the role of family governance in fostering an ethical climate in the family business? 
· What is the role of stewardship in promoting ethical behavior in the family business? 
· What are the mechanisms for fair decision-making in family businesses?
· What mechanisms can family businesses implement to align employee perceptions with ethical business practices?
· What family governance mechanisms influence the ethical behavior of family firms? 
· How do family firms integrate sustainability values into their CSR strategies?
· How do family firms balance the conflicting interests of internal stakeholders (family members) and external stakeholders (employees, customers, communities), and how does this affect the firm’s ethical behavior?
	· How does ongoing family conflict affect the firm’s socially responsible and sustainable behavior?  
· What mechanisms enable the family to collectively pursue ethical outcomes at work? 
· How does the mobilization of family social capital affect the ethical work climate in family firms?
· How does interpersonal conflict within the family affect the family’s ethical behavior?
· How does a business family’s political participation process influence its ethical behavior?  	
	· What is the impact of individual family members’ leadership in the firm on ethical outcomes such as CSR, philanthropy, and sustainable practices? 
· What cognitive processes underlie family members’ propensity to pursue justice and fairness in the workplace? 

	The mechanisms facilitating or hindering unethical behaviors
	· What stewardship practices help mitigate the risk of unethical behavior during family leadership transitions?
· What governance models are most effective in mitigating ethical risks such as nepotism and misconduct in family businesses?
· What unethical practices contribute to the negative reputation of the family business? 
· Under what circumstances can family governance contribute to unethical business behavior? 
· In what ways can family firms engage in unethical decision making? 	
	· How do relationship conflicts among family members contribute to unethical behavior in the firm?
· In what ways (if any) is misconduct transferable within the family, across generations? 
· How can the lack of solidarity within the family be linked to unethical family behavior in the firm? 
	· How does the “Fredo effect” manifest itself in individual unethical behavior, and what are its implications for business ethics?
· How does the unethical behavior of individual family members affect equity and fairness in the family business?
· What mechanisms (if any) do family businesses use to control or eliminate individual family members’ unethical behaviors? 
· What is the anatomy of the unethical family leader?





