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	Step
	Task

	1. needs assessment

	specify needs of healthcare professionals 
(breast surgeons and specialized nurses)
specify needs of patients 

	2. definition of performance and change objectives 
	establish a matrix of change

	3. selection of intervention, methods and strategy 
	determine focus of the intervention 

	4. design and production of the intervention
	design of the training program

	5. implementation plan
	develop an implementation plan to examine the effect of the training program 

	6. evaluation plan 
	describe methods for evaluation of the intervention 



