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Appendix A: Interview Protocols

These interview protocols were designed to measure more than just department head’s ideas about leading change. They were also used as a part of a separate study, see Authors, year. The entire interview protocol is included here, as sometimes department heads disclosed information about the ideas they had about leading change to teaching evaluation in other parts of the interview not explicitly designed to elicit them.

Initial interview protocol, used for the first round of interviews:

The goal of this interview is to check in about your department and hear some of your ideas about leadership. 

I’m going to ask you about your current teaching evaluation practices and any changes you’ve made a bit later, but I want to start our conversation by asking you about any plans you have for the future. 

To start out today….


READINESS FOR CHANGE

Discrepancy: Do they recognize shortcomings in teaching evaluation practices?
Are there changes to teaching evaluation you plan to prioritize in the next year or two, or is that not a priority at this time? WHAT changes to teaching evaluation are priority for you?
· WHY do you think these changes are a good next step for your department?
· OR  What convinces you that teaching evaluation is serving its purpose in your department? Skip to leadership section.

I heard you say that you want to change [x, y, and z]. Do I have that right? [they answer] And of these, would some be higher priority than others? [if needed, follow up with “why?”]

For outgoing: What changes to teaching evaluation do you think the department should prioritize in the next 2-3 years?
· WHY do you think these changes are a good next step for your department?

[redacted] has presented the three voice framework in the [redacted]. Three voices refers to relying on students, peers, and the instructors themselves as sources of information for teaching evaluation. We have had the chance to talk about _________. Are you satisfied with how your department engages with [other voices]?

Valence: What departmental benefits do they anticipate from changing teach. eval. practices?
Returning to your plans to [describe teaching eval change they intend to make], how would [name change] benefit your department, or faculty in your department?
Support: Do they perceive sufficient support from departmental faculty & upper admin?
To what extent do you expect faculty in your department to support [describe the changes they want to make]?
· WHY is that what you expect?

What might you do to navigate the resistance that you might encounter?

To what extent do you think the upper administration (college, university) supports changes to teaching evaluation in your department?

Efficacy/Leadership: how capable of leading change do they perceive themselves to be?
How comfortable do you feel leading [changes to teach eval they want to make]? 
· Tell me more about that. 
· We've observed that department chairs have different levels of comfort with leading different changes in their department. How prepared are you feeling to lead these changes?
· I want to hear about how ready you feel to move forward with [change they want], do you have particular worries about how to go about leading [change they want to pursue]?
· What makes you feel [however they described feeling less than prepared]?


As you think about pursuing [change they want to make] in the department, what is your role as the department chair?

What strategies would you use to lead the change? WHY was [their words about strategies] useful?
· I guess I’m thinking in particular about the choices that you might make or steps you might take as you try to bring a change about.

What people do you imagine calling on in the department to contribute to or speak on behalf of [change they want to make]?

ABILITIES FOR LEADING CHANGE
Now I want to ask a few more general questions about being a department chair. 

Imagine you are giving advice to a department chair who has been in place for about a year, has a feel for the job, and has identified a few changes they want to make to departmental practices. This might be changes to teaching evaluation, or changes to promotion and tenure guidelines, or changes to the hiring process, something that will require faculty buy-in. What advice would you give this person about how to lead the change they want to achieve? 
· Why do you think [approach/principle they described] is important to achieving change?
· What else would you add to that?
· If appropriate…Not everyone is thinking about culture change, what led you to those ideas?


I heard you say that you would advise this department chair to…..[Summarize their ideas]. What helped you learn that those were useful strategies?

Have you had the chance to engage in any leadership training before?
· What did you learn that has been helpful to you in leading change?


Second interview protocol, used for the second round of interviews:

The goal of this interview is to check in about your department and hear some of your ideas about leadership. 

To start out today….

READINESS FOR CHANGE

Discrepancy/Appropriateness: Do they recognize shortcomings in teaching evaluation practices?
Starting big picture, why do you want to pursue changes to teaching evaluation in your unit?
· Prompt to make sure you understand the problem they want to solve.
· And do you want to [positive thing] because you think that is currently lacking in your department?

· Possible prompting to get THEM to elaborate on the problem:
· Why do you think that’s an important problem to solve?
· How will changes to teaching evaluation help address this problem?
· What are the consequences of lacking__________?
· (Appropriateness): And why would changing teaching evaluation be a way to address _____?

Valence: What departmental benefits do they anticipate from changing teach. eval. Practices?
How do you think changing teaching evaluation would benefit your department, or faculty in your department?

At this point in time, what concerns do you have about changing teaching evaluation in your department?

Support: Do they perceive sufficient support from departmental faculty & upper admin? (+ leadership)
To what extent do you think the upper administration (college, university) supports changes to teaching evaluation?

What kinds of responses do you anticipate from colleagues in your department as changes to teaching evaluation are made?

How might you move forward given the variety of responses you may receive from your faculty?
· Are there any particular strategies you anticipate using? 
· If they aren’t understanding what we mean by strategies: how do you think you might work with colleagues who express concerns about changing teaching evaluation?
· Why do you think that would be useful?

Efficacy: how capable of facilitating change do they perceive themselves to be?
(Departmental efficacy): Do you think your department has what it needs to make changes to teaching evaluation, that might include expertise, resources, etc.?

(Personal efficacy): And how prepared do you feel personally to help lead these changes? 
· Tell me more about that.
· Why do you feel that way?

Leadership:
You’ve told me that you’re interested in seeing [insert change here] occur in your department. Can you walk me through the steps you anticipate taking to achieve that change in the department?
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