Supplementary file


Interview guide
Before we start the interview, we just want to make sure that you agree that we are recording this and that you are consenting to it. You can cancel the interview at any time, and after the interview you can contact us at any time if you want to withdraw your participation. We will not use the answers from our interviews in such a way that they can be linked back to individuals. Do you agree to this? 
Background information
How long have you worked in academia?
Have you worked in other institutions, if so, which ones?
Role perception and ethos
What attracted you to academia/what keeps you here?
In your institution, what are the important norms that guide your work? 
- In terms of teaching, research and collaboration? 
- Do you think that your perception differs from that of others (colleagues, head of department, rector)? 
If you are unsure about how to act in your professional role, how/where do you seek guidance?
Who do you work for? What is your role?
What is considered good quality in your organisation and how is it determined? - How is it/should it be evaluated? 
Tell us about a situation in your institution where obvious value conflicts have arisen! 
Education, research, collaboration and organisation
(How should academic activities be organised? Who should decide?)
Do you have good conditions to fulfil your role as a researcher? 
or would something need to change internally at the university?
Who decides... who do you think should decide... ...what you can research?
...whether or not you can apply for external research funding?
...and what you can apply for external research funding for?
...how to admit doctoral students? And how do you do it?
...examining committee and opponent before the defence? And how does this work at your university?
Have you ever felt that you could not do the research you wanted or needed to change a research programme? If so, why? 
Do you have a head of department or departmental board? Would your work be different if you had x instead of y? (Head of department or board)
Recruitment: Who decides who to hire (teaching positions)? Does it work?
In terms of teaching, do you have good conditions to fulfil your role as a teacher? 
- What else is needed? 
Who or what are you accountable to in your role as a teacher? (e.g. students, colleagues, society, yourself)?
Who should be satisfied with your teaching? 
What happens to the teaching materials you create for a course when the course is over?
...what you are allowed to teach? Concretisation: What do you do if/when the institution decides centrally that certain key themes should be included in the teaching? Has that happened here? What is your view on this kind of requirement?
Do you feel that the department is heavily influenced by control from above, for example, at faculty or rector level? Can you give any examples of this? 
Who decides if... who should decide...
...what kind of collaboration do you see as part of your role as an academic teacher/researcher?
...what kind of intra-scientific missions do you see as part of your role as an academic (scientific community, expert, peer review missions: you have certain duties that are part of being part of the collective)?
...what kind of collaboration is encouraged, expected or not encouraged? 
Does the institution have a graphic profile - do you use it? If so, why?
Real room for manoeuvre
When you think about what governs/shapes your work situation, which factors have the most influence on, positively and negatively? (Concretisation: forms of employment, form of management, funding, internal administrative requirements, internal policies of various kinds (“impositions”), legal requirements. Focus on internal policies).
Who or what determines whether you have done a good job? When, how, by whom are you evaluated? How do you think it should be? 
Finally, coming back to the question of your role, what do you think are the highest values that you want/should uphold in your role?

