Morning Breakout Session Worksheet
Title: Expediting Kelp Forest Conservation: Regional Reflections
Time: 60 minutes
Group #: __________
Instructions for Participants
This session is focused on understanding the current state of kelp conservation in your region and identifying opportunities to move faster and more effectively. Use this worksheet to record your group’s reflections and insights. You’ll refer back to this in the afternoon Action Planning Session.
Appoint a note-taker and optionally a spokesperson to report back one key message if requested.

Group Details
Region/Group Name: ___________________________________________
Participants (Names or Roles):



SECTION 1: Context & Change
1. What are the key ongoing kelp conservation, restoration, or management developments in your region in the last 3 years?
Include any new projects, policy developments, or partnerships.



2. What are the key challenges or stressors? Has anything changed in the last 5 years (for better or worse)?




SECTION 2: Barriers to Scaling Conservation
3. What are the main barriers slowing down kelp conservation in your region? (Rank)
Check those that apply and describe below:
__ Funding & resources
__ Political will
__ Regulatory/policy constraints
__ Climate/ocean stressors
__ Data or knowledge gaps
__ Lack of coordination
__ Limited capacity or workforce
__ Other: ___________________
Describe:




SECTION 3: Leverage Points & Readiness
4. What promising opportunities, collaborations, or momentum exists that could be built on right now?
(E.g., community energy, policy alignment, scientific breakthroughs, etc.)



5. Who are the key opinion formers who can influence this work in your region?
(E.g., politicians, managers, business leaders, artists)




SECTION 4: What’s Needed
6. What kinds of support would help your region make faster progress?
(E.g., data tools, Indigenous leadership recognition, legislation, funding, convening power)




Summary for Report-Back
Key message or insight to share in plenary (optional):
(1–2 sentences only)



World Café Session Worksheet
Title: Scaling Up Kelp Conservation
Time: 1 hour 45 minutes
Group #: __________
Participants: _____________________________________________

Question 1: Protection – Marine Protected Areas
Prompt:
“What forms of marine protected or managed areas are most effective for safeguarding kelp forests and their associated biodiversity in your region?”




Question 2: Restoration – Scaling Methods & Funding
Prompt:
“What are the goals for kelp restoration in your area? What lessons have you learned about restoration thus far?”




Question 3: Awareness – Communications & Public Engagement
Prompt:
“What’s one message or story that could inspire public or political support for kelp forests?”




Question 4: Community & Indigenous Leadership
Prompts:
“What is the state of Indigenous and local leadership in kelp conservation in your region?”
“How can Indigenous and local leadership be better recognized, resourced, and centered in kelp conservation?”




Question 5: Global Coordination – Networks & Commitments
Prompt:
“What would make a global kelp conservation community more impactful and useful to you?”




Regional Kelp Conservation Action Plan Worksheet
Title: Planning for the Future of Kelp Conservation
Time: 1 hour 15 minutes
Group #: __________

SECTION 1: Region & Focus
1. Region / Group Name:

2. Who is participating in this plan?
(Organizations, nations, or communities represented in your group)



SECTION 2: Context Snapshot
3. Key species of interest:
Which kelp species are most important or threatened in this region?

4. Current threats/stressors:
(Check all that apply or briefly summarize)


5. Conservation/restoration status:
What’s happening in this region now? (protection, monitoring, restoration, Indigenous stewardship, etc.)




SECTION 3: Priorities & Opportunities
6. What are your top priority areas for protection or restoration?
(Name locations or general zones)


7. What policy changes or protections could be advanced immediately (quick wins)?
(E.g., new MPA designation, updated fisheries rules, recognition of Indigenous governance, etc.)


8. Who are the potential partners for co-leading this work?
(Identify key nations, communities, agencies, organizations)



SECTION 4: Resourcing & Coordination
9. What level of funding or resources are available — or needed — for your region?


10. What partnerships or collaborations could strengthen your efforts?
(Think across sectors — science, Indigenous governance, business, policy, community)



SECTION 5: Commitments & Follow-Up
11. What next steps could your group or region take in the next 12 months?
(Brainstorm 2–3 specific actions)


12. What would you need from the Kelp Forest Alliance (or others) to move forward?
(Support, visibility, data tools, convening, funding alignment, etc.)



If you want, I can also format this into a polished PDF, Word doc, or editable Google Doc layout.

