TEAM PSYCHOLOGICAL SAFETY DEVELOPMENT

Appendices
Appendix A
Interview Guide for Study 1 and First Interview in Study 2
Team Background
1. Which team are you part of? What is your role in the team?
Team Structure and Dynamics
2. Can you describe how your team works together? What are your routines for meetings, collaboration, leadership, etc.?
General Experience
3. How do you experience being part of this team?
Follow up on aspects which may be of importance to the experience of psychological safety, without the need to use the term.
Team Building Efforts
4. Did you spend time building the team and laying the groundwork for good team processes before you began working together? If so, what did you do during that time?
Psychological Safety
Psychological safety refers to being safe to take interpersonal risks. In a team with high psychological safety, people feel free to make mistakes without fear of punishment or blame, raise problems and difficult issues, be different, take risks, and ask for help (Edmondson, 1999).
5. How do you perceive the psychological safety in your team? Feel free to provide examples.
6. Can you recall a moment when you perceived more or less psychologically safe in your team? What contributed to that experience?
Temporal Changes
7. Has the level of psychological safety changed since you started working as a team? In what way? What do you think caused those changes?
Here, the participant can be given a sheet of paper and pen and encouraged to draw their "safety curve" while explaining any changes in perceived psychological safety.
Threats to Psychological Safety
8. Have you experienced anything that damaged the psychological safety in your team? If so, did you do anything concrete to rebuild the psychological safety?
Final Reflection
9. When we talk about psychological safety in your team, are there any other factors that you think influence it that we have not yet discussed?

Appendix B
Quotes and Comments From Participants in Study 1
	
	Team Processes

	Team
	Connecting
	
	Clarifying
	
	Supporting

	1
	The more friends we became and a well-knit group, the easier it became for people to say things and come up with other input, not just chatter. So yes, it really just got better and better.
Then we had a day where we all met at X's house, and we had some tasks to work on together. Then I think the safety actually increased. One felt a little of that togetherness.
	
	We had a lot of meetings. Every morning, basically every day after the first start, to constantly update each other on what is happening, what needs to be done, and whether we have done what we have to do during the week.
There were a number of things I had not understood at the start, but the others were very good at explaining things to me.
	
	So, what I really started with is to be more myself and be a bit silly and a friend and show that I want to have fun. People become much safer around you and more motivated when they get a positive and a slightly more humorous tone.
The atmosphere was not so stiff. I think everyone really felt that there was a very good atmosphere, and then you become much safer around the others when not everything is like straight ahead and only work.

	2
	I think it is nice to meet new people, so yes, we got to know each other pretty quickly.
After the first day, there was a kick-off at the school. Then we had a party at my place because I live right next to the school. Then we became good friends right away. Just like that.
When you know someone better, the threshold for making suggestions is much lower.
	
	We have not really worked anything particular on how to be a good team.
We just started out and had a strict leader [laughs].
I wanted to set a kind of framework for the work, so that everyone would be safe.
	
	We were good at working together, good at helping each other, and good at supporting each other. We praised each other.
We were told that everything should go through her [the team leader]. But she has probably spent two days now without coming up with any new information. It is a bit frustrating. Especially when I know some of the people we can contact. I remember I sent him a message the other day, and then I was yelled at by X [the team leader]. Well, yelled at, I guess it was more of a rebuke.

	3
	The safety just got better and better. You notice that, because when you meet every day for so many hours, you also become friends.
The first time we met, it was like… we went around the table, like: "Who are you?" and a little like that. But because our work started… well, no, it was a bit special because we started right on working.
Right away we had something social down in the basement. That was the only thing. But it was not like… I do not know the others on the team, really.
	
	I think our safety got better over time. At the start, there was a bit more uncertainty and nobody quite knew what our task was.
As people became more confident on what we were going to do, more questions came, and people asked a lot of questions and contributed with what they knew.
	
	Sometimes it was very difficult to get help, for example last week, when they were finished with theirs… No one really wanted to do more, so when we sent messages in the group chat, no one said yes. We got to the point where we had to send individual messages, like: "Can you be so kind…" And then they helped out. But no one really took any initiative.
We kind of became a small group in the end, of 3–4 people, who did most of the work. It has gone well, but the cooperation has been poor.

	4
	From the start, we should have had a gathering where we got to know each other. We would perhaps have been more comfortable talking to each other and disagreeing with each other then. I definitely think so. Because when you are in that process where you start getting to know people, then everything is fine: "I have a good idea, I think maybe we can do it, but we do not have to do it like that." Getting past that bit would have been a good thing.
We did not really do that [spend time getting to know each other]. We just worked and planned that we should meet and update each other.
	
	The fact that the whole team sits down and gets an overview together, so that we have the same understanding of what needs to be done: "Oh, that is actually what we are going to do. That is what the task is. That is the goal of this week."
At the very beginning, when she and I got our tasks, we should have more clearly divided the others' tasks as well. So that we knew what absolutely everyone had to do.
	
	It seemed that she didn't think I did anything, or that I didn't have much control. She was always like: "Yes, are you sure? Can you make it?" I gradually felt that it was a bit like she didn't think I could do it… like she was much higher up, and then I was a bit like: "No, I can't do anything, help me with everything.” It was a bit of a strange feeling, and I only got it towards the end.
At times there has been management, perhaps a lot of management from the team leader, like: "I want you to…" and little room for discussion.

	5
	The safety increased then, because you get to know the people you are on a team with better. Along with my control, my safety also increased. And the fact that you form a bond with those you work with. Then the safety increases a little. Because then you know better how to deal with them. Maybe it is because the shoulders are lowered and the stress factor goes down.
So, in a way, we became two groups in one group. At the same time as we were one group.

	
	There was relatively little, and no coordination where everyone had a shared understanding.
I did not always know what I could sign up for, what I could do to help… Clear goals and intentions were lacking.
I stayed a couple of times to work and discuss, because then I had a little fresh in my mind what we were going to do before we went home. But I experienced that many others just got their work assignments and then went home. So it was not exactly great teamwork then.
	
	It is important to not just get like: "No, that is a stupid idea." I feel that if someone had said that, or come up with something completely new, everyone would have responded like: "That was a cool idea, it can be tried out."
I went up to him afterwards and asked if he was all right. Then he said "sure," and then I said that "you are allowed to tell the others that there are poor excuses, that they have to attend, so that you are not left with everything. You shall not do their job. They have signed up here because they are going to work. And if you feel like we need more people, just speak up, get hold of us, we are around you. We who show up are here, so you have to use us.” Then he thanked me, and then we had a good tone.

	6
	We had the kickoff party…but then we just started right on.
It was good that we got to know each other a bit beforehand and were able to talk together. I feel it was a good atmosphere. There was a good sense of safety in the group.
I got to know the people I on the team very well. I kind of feel like we became a bit friends. Some of us became very close, but others not so much.
	
	We tried to clarify how much we expected each other to work, but it went relatively quickly before we got started. 
I felt that we got slightly different roles over time. That you kind of just took a role.
Although most people wanted to, it was a bit, uh, a bit lazy perhaps. A bit of a lack of proper leadership.
There were sort of times where, yeah, I feel like we could have gone through the ideas better. We kind of came to a conclusion very quickly.
	
	If you do a task and have done it together with someone, and then you may have gotten the impression that it went well, then you feel safe that the others are doing what they are supposed to, and I am handling what I am supposed to do.
But there was that delegation to get things done as planned…That was kind of neglected.
I don't know, I just felt that our leader was very good at giving praise if someone came up with new information or a new idea. So, that he kind of opened up for everyone to say what they were thinking and that it was clear that we appreciated others’ input.


Note. Quotes and comments are examples from the full representative data table, selected based on them being representative of most team members’ experiences or descriptive of the contrasts in teams when team members had different experiences. The different colors indicate the degree to which respective team processes were descriptive of the team climate, based on the number of quotes and comments and their categorization (positive, neutral, or negative):
Red = Low; more negative quotes and comments than neutral or positive ones.
Yellow = Moderate; mostly neutral quotes and comments and/or equal numbers of negative and positive quotes and comments.
Green = High; more positive quotes and comments than neutral or negative ones.



Appendix C
Interview Guide for Second Interview in Study 2
Initial Reflection
1. Looking back, how would you describe your experience of being part of this team over the last nine months?
Team Structure and Dynamics
2. In your view, how has the team functioned throughout the project? Have there been any changes in routines, collaboration, or leadership?
3. An important reason for using teams instead of individual work is to achieve synergy through collaboration, and thereby create added value that individuals would not have achieved on their own. To what extent has this been the case for your team? What has hindered or enabled this?
Psychological Safety Over Time
Psychological safety refers to feeling safe to take interpersonal risks. In a team with high psychological safety, people feel free to make mistakes without fear of punishment or blame, raise problems and difficult issues, be different, take risks, and ask for help (Edmondson, 1999).
4. How would you describe the psychological safety in your team over the course of the project?
5. Have there been phases where you felt more or less psychologically safe? What influenced these changes?
6. How has psychological safety developed for you personally over time?
At this point, the participant is shown their own psychological safety scores from the survey as well as the team’s overall development curve. They are encouraged to comment on these and reflect on how they relate to their personal experience. If helpful, they may also sketch their own “safety curve” as a basis for discussion.
Specific Interactions and Turning Points
7. Can you describe specific moments, interactions, or behaviors from other team members that had a clear impact—positive or negative—on how psychologically safe you felt?
8. Have you experienced situations where someone sought help, admitted mistakes, disagreed, or challenged something? How did that affect the team?
9. In your opinion, what were the key drivers—either positive or negative—of psychological safety in your team?
Final Reflections
10. Has being part of a research study like this over the past year affected your own work in any way? Or the team’s processes as such? In what way?
TEAM PSYCHOLOGICAL SAFETY DEVELOPMENT
11. Is there anything else about your experience or about psychological safety in this team that we have not touched on and that you think is important?
Appendix D
Quotes and Comments From Participants in Study 2
	
	
	Team Processes

	Team
	Phase
	Connecting
	
	Clarifying
	
	Supporting
	
	Performing

	Team Green
	Early
	What came out of the first meeting was that people needed to be safe and wanted structure. At the second meeting, we talked a bit to really get to know each other. Oh yes, that has to be worked on. Because people do not know each other very well in this team.
It is an early phase, but we agreed in the first meeting that we should talk about ourselves, what our strengths and weaknesses are, and what we have worked on before. Because we do not usually do that.
At the first meeting, we spent plenty of time for everyone to introduce themselves. Because some of us know each other, but then there are some we do not know that well.
	
	This is a project that not everyone has an overview of, so we kind of had to talk ourselves into it a bit at the first meeting. I found that very useful. We cleared up some misunderstandings and got to know where people's commitment was at.
I struggle to understand what this project actually is about. But I think I will become wiser during this teamwork. We need some time to understand what it really is.
It was very nice as an introduction to talk more about which goals and how we think we want to work. We also talked a lot about how to play each other well, which I thought was a start on that team charter. Discussing rules of the game and what is important to people.
	
	There will probably be a high degree of safety in this team. We also have a duty of confidentiality within the team, so that we do not talk about things outside of it.
She creates a sense of safety. I think that there is room for me to say these things that I have said to you, which I might not want to say to the section manager, to put it that way.
Even though she is a coordinator, I do not think she would call herself a leader. She has been very humble to hear our input.
	
	I would like to believe that the team is meant to solve some challenges. I believe in teams. But it is far too early to say whether this team will solve anything.

	
	Mid
	
	
	The meeting between the team and the responsible section manager created some discussion and uncertainty about the mandate.
We made the team charter and had the mandate officially approved by the management team.
We have not collaborated outside of the meetings, and it has been more that feeling of everything we should have done, but cannot do. So, perhaps we were a bit ambitious in the mandate that we created.
What has been enforced the most is probably sitting and working on something else during meetings. If you are sitting in a meeting with a PC, then you have to say that this has to do with the team.
	
	There is good chemistry in the team, and we have taken the necessary steps, I think, to make it work.
We took a round around the table, without premises and not from top to bottom, but more like: now we are here, now we will find our way together, and we have many questions, but perhaps not so many answers along the way. 
	
	We arrange monthly educational lunches that bring both teams and the entire staff closer together, with good contributions, discussions, and positive feedback that motivates the team.
Although I like each and every one in the team and think it is nice to be at the meetings, I cannot say that the sum of us has become more than the sum of us [laughs]. To put it that way.

	
	Late
	We know each other quite well. We have worked together for many years, so it should not be a problem.
Everyone does not know each other that well. There are probably one or two who might not feel that way. I do not know them very well. But on the whole, I know most of them, both privately and at work.
	
	Sometimes I just have to do other things [laughs], if it is too tempting. But I am much better in this team than elsewhere. And that is because we talked it through. We spent time talking about expectations, that everyone should attend the meetings, and that we should focus on what happened then and there.
One team only got a mandate from a section manager, like: "You must do this." It has not worked at all, that team. The reason why I say something about it is that I work a lot on tasks that have to do with that team. So, I think at least the fact that we were involved in creating the mandate was important.
[The team coordinator] is clear, and I think that is very positive. She is clear in a gentle way.
	
	The coordinator was ill, but the team worked well and independently together as a team.
Despite high work pressure, the team members have made it a priority to attend the meetings with what I perceive to be great will. We have also had enough deliveries for the meetings to ensure progress in the work and in the discussions.
I actually have a sick child today, so there was pressure on me to stay at home, and yes, I could do that because my boss knows that I have had a lot and that I have been behind schedule. So, he would probably understand that, but the team is the priority now and I wanted to contribute.
	
	This month we also organized an educational lunch, which I feel is positive for the team and for the entire working environment.
You work with them on other things, which you then get to know a little more about, also about other tasks outside the team. So, there will be synergies from that.
I would like to highlight something that we have achieved. After all, that is what the educational lunches we have had once a month are all about. It was something we decided on to show that we were a team and what the team was supposed to do. So, we stuck to that, and we have done it as a team. It has been a very positive thing.

	Team Yellow
	Early
	There is also the fact that we knew each other to very different degrees before we joined the team. Some of us have been in working groups before, the majority of us have not.
I think it has probably led to us becoming more equal in that sense. It has, in a way, also removed these different starting points a bit.
We have not had any kind of team building, where we have gone out to eat dinner or had games and such, but we have spent quite a lot of time getting to know each other and become safe.
We did not have any strategy or measures on how we could become safe around each other. But it helps talking together. Time is the key, I think.
	
	We have spent three meetings talking about what we are going to do, how we are going to work together, and how we can manage to limit ourselves so that we do not get the feeling that we are drowning. So, this should be fun.
Now we are at the very beginning, but I think it has been a good investment to spend time discussing what we actually should work on. We have also spent quite a bit of time talking about the rules of the game in the team. I think both of those things have been important.
It was important to understand what the team was supposed to be, because we were a little unsure at the start. I think it is very important that we have a common goal and that we understand the reason why we are created in a way. I think we have managed that now, and I also think it will develop because we gradually see that there are tasks that we think we can contribute to.
	
	How will the balance of contribution be here? At least I thought about that. But we do not have that kind of positioning, even though we might have feared it. I feel that we have worked together, and all contributed in a way.
We have an incredibly well-structured coordinator. She is also very consensus-oriented in the sense that she wants everyone to contribute, and she wants us to spend enough time to see that okay now we agree, now we have reached a decision together. I feel that she is very, yes, very listening and that everyone should be involved in a way.
We looked at how we are as individuals and the fact that we are now going to sit together. That presupposes that we are paying attention to each other and bring out what others think. And that you don't ridicule or anything else like that. That, yes, I experienced it very positively.
	
	One thing that has struck me now is that every time something has to be done, we have previously set up a working group. Then there have been slightly different people who have been part of those working groups, with slightly different motivations. It is clear that now there will be a specific team with people who will have ownership of that area and who will get to increase their expertise, who have a lot of opinions, and who thinks about how these things can get better at the section. So, that is very positive.

	
	Mid
	There has been a better atmosphere. Less disagreement. We had a joint dinner which was nice.
We have had dinner together, kind of extracted a reward, but we had to pay for it ourselves.
In the beginning, our safety was lower because we did not know each other very well yet. Everyone had not worked together, so we were a little unsure. But gradually I think that we have gotten over the disagreements that have existed, and that we now feel that we want the best for each other.
I had to look for allies. Luckily, I found two quick allies, so it went well.
	
	One of the team members expressed in a meeting a feeling of being "run over" by one of the other members (who in turn expressed to just be "involved"). We will probably keep this "incident" with us further when, before Christmas, we are going to take a small round on compliance with the team charter and whether there is anything we should adjust.
It is a bit of a balance sometimes because some people are very clever and very quick and so on, but then you lose perspective when it comes to involving the others. When someone asked questions, it was often like "no, this is not a rematch, we are done with this, why are you asking about this again?” But it was often because that someone just wanted to understand to be able to participate in the teamwork.
	
	If I am being honest, I think that when we started, she was a bit like: "I can do this and listen to me," but I did not accept that. So, I challenged that a bit. Because I also have expertise and then I did not think it was cool to sit in a meeting and experience that.
The team coordinator is a little impatient and can easily be irritated if you question matters that have already been discussed and "agreed on." This can happen because members do not necessarily remember all the details from the previous discussion. Then it is perceived as a "rematch" even if it is not intended as such. Then there will be a bit of a bad atmosphere.
There was perhaps a bit of a clinch between two of the members in the autumn. Or not a clinch, but there one felt that the other in a way maybe spoke a bit too much.
	
	I think there is mutual learning. I now learn much, much more about the organization and how the other sections work. When we sit with different glasses and perspectives on things, I feel that I am enlightened a great deal and more so than I would have on my own.
I think we were internally strengthened. Last meeting, for example, we experienced that we took the discussion to new heights. We were very satisfied with ourselves, of course, but it was fun. We thought we had some very smart ideas.
It gives such an inner strength, right, when we feel that the "we" is something good. That we get something more out than just the sum of us. It was incredibly nice. I think we have gotten into a pretty good groove, which we did not expect, but we have pulled it off.

	
	Late
	Getting to know the others, I find that they are very decent people, in that there is no one who is interested in such hidden agendas or anything like that.
People are put together in different ways and some people like a bit more intrigue and the like. But I find that there is little of that here. No games or anything like that.
I have experienced lack of safety, not on my own behalf, but on behalf of others. We have team members who are more cautious by nature, and they can sometimes get sabered down. That is unpleasant to watch. So, I would not say that this is a very safe team. I have been to safer places, so to speak. We have not been able to create that. I think it is about the fact that we had such different backgrounds when we started, so we were not equal in a way, and we did not build the relationships to handle that.
	
	It was a bit of a downer here for a while [showing to the team psychological safety curve] when we kind of lost track on what we were supposed to do. For some it was like: what is the point of us sitting and spending so much time on this? Then I noticed that there were slightly different signals from people, and some seemed like they wanted out a bit, because they felt that other things were more important. Then I think we went down on that safety. It started around then… We had just delivered a lot, but then we got little response. Then it started to have an effect on our feeling of the purpose of all this.
We have had different starting points when it comes to competence about what we should work on. Some have had a lot of competence, while others have been more like: "what does that mean?” Then it is not so easy to communicate and build shared understandings.
	
	I think that it was probably a bit more demanding in the beginning when I was faced with: “This is the literature, I know this." As time went by, it loosened up a bit, and we have become more equal professionally. Now there is more like: "Yes, those are good thoughts." Because it can quickly become a bit of a ruling technique if you say: "Yes, but this is what the literature says, have not you read it?" There are still some incidents of that, actually.
There are a lot of good people here, such that I feel that there is a mutual respect for what we can bring in. I think that is very positive.
It was more challenging in the beginning, whereas now it has developed more when it comes to contributions. That is one of the nice things, that we have had different professional backgrounds. We have managed to work well interdisciplinary.
	
	…that we have some celebrations when we reach the goal, you know, so we get that, yes, that feeling. That we celebrate a little. We have also talked about that in this team.
I think we agreed that 2+2 was 4 comma something [laughs]. It was quite obvious that our recommendations were better than if, for example, I had sat there and done it by myself.
I think there have been meetings where one or two people could have done the whole job much faster in their own office. I would definitely say that. So that, yes, during the meeting each one of us has gained more knowledge and understanding, but if you think purely rationally on the fact that the work must be done at a given time, then it is a waste of time. Yes, I would say that.

	Team Red
	Early
	We are spread out on separate locations and see to a greater and greater extent how the working environment is being broken up. We lose those daily relationships that we used to have. Many of the members in this team sat together previously, and now we do not do that anymore. It is quite clear that it affects the work in our team. We feel that more and more with each passing day.
You do not see the other people. You do not pick up on those little signals that he has had a sick child who has not slept for two nights and is dead tired. So yeah… You just have to call in to the meeting, and then it has been two weeks since you last saw them.
	
	Exactly how we should work together was one of the topics at the meeting, and then we did not fully agree on how we should work together. We who work in this team are quite different.
I do not think there is any bad intentions, but I think we go into the team with a number of different expectations, and some probably want the mandate to be the wait it is, while others still want to discuss it. There is a real disagreement.
I wish we had sometimes gone around the table and said, yes.… It is a bit funny, actually, that we have a team where some people do not express anything, neither one way nor the other. Yes, that is how it is.
	
	When I was going into this team, I got a feel for what the ruling techniques were. Because by knowing what ruling techniques there are, you can parry them. I have not made it clear for the others in this team yet. I still try to find my place and where my limits are.
I notice that he is trying to start like: “How are we doing in the team?” Five minutes of such small talk at the start. There is something going on. I believe that it can be a good team, even though the first meeting went so bad.
What I would like to have experienced is that when I bring up things that are within my field, the other members are more like: "Oh, yes, we have not thought of that before." But no…
	
	At the same time, we also have to discuss the work to be done. We kind of cannot wait to do the work for all that basic stuff to be in place.
A threat to the safety can be if I do not understand, if it is not communicated to me what to do with this, and I do not pass it on. So, there… I think it has been said that here we will go out and spread the happy frenzy, so to say [laughs], but yeah, spread the message or bring in something.… But we have to deliver. I am glad that we focus on that.

	
	Mid
	I think we have had a very strong subgroup who have thought very similarly, and then we might not have had much else.
I am worried that they might get so frustrated that they might lose faith in the team? I find that some team members can be a little less accommodating towards me, and hope that the disagreements in the team will not affect the relationships.
	
	"What exactly are we going to do?" People had different perceptions of what should be done, and some could get quite frustrated that others experienced it so differently. I felt that too.
I believe we could have benefitted from sitting down, taking a break and putting “a finger in the air,” reflecting on where we are and where we are going.
We are still operating and trying to understand what the task really is. Meanwhile, my own colleagues in the line here question our use of time and ask why we do not get started.
	
	I have felt very alone. I have not had anyone on the team that I have… Nor have I wanted to go out and lobby for my point of view and start walking the corridors to gather support.
I would not go so far as to say that it is a lack of safety. My safety has not been threatened. But I have to admit that I am constantly searching for what to contribute with. I have to admit that I do not have things completely clear to me, and there is not much help out there.
	
	But in November, you see the frustrations I mentioned earlier, that we are not getting anywhere.

	
	Late
	It helps to get to know each other, because you do not know each other very well when you start. You know each other a little better, and maybe yourself too, when it is finished.
That period of feeling forward could lead to one becoming a little irritated with individuals, while I saw that fortunately we got a better grasp of things when we took the time to know each other.
We as [occupational title], we had to put our heads together and find out how we could fulfil our delivery. It was necessary, but I do not think it necessarily has occurred to the others.
	
	I really think that the process we have had now, where we have sat down and thought through how we should do it, what the challenges are, and so on… That should have been in the beginning when we started as a team.
I believe that people become safer around each other if everyone has a shared understanding, and it is very clear what we have to work on. That people have time to work and that there is acceptance to spend time on it.
With her, whom I had challenges working with… I think we have gained a slightly more mutual understanding of what my tasks are and what hers are. So, instead of me thinking that her point of view is unreasonable, I have also tried to have an understanding of why she has had her views. I have disagreed, but when we established the new structure, I think we gained a greater understanding of how we should work, and then we could have a bit more factual discussions.
	
	Well, we manage to have a good tone, but with certain team members I probably still have that feeling.… Well, you know, when people laugh at what you say. That touch of ridicule. I think that someone in the management is also disappointed that we were not able to resolve this within the team. So yeah, there are probably people I have become less safe around after being in this team.
I do not feel that there has been anything like that where we can sit down and talk about how we have worked together. No, we do not have that interest in one another.
	
	It is partly to do with me having matured, but to a large extent it is about the fact that the task we have here is actually getting better because we have a much wider anchoring in the organization. So, it has definitely, yes, definitely improved as a result of us working as a team.
We do not really feel that it works the way it was intended. Then one should really just phase out the team and possibly establish a new structure. It may well be a team for me, but with different people than now.
What I feel we have achieved is at least a greater understanding of each other's tasks. That synergy in breaking down maybe some imaginary fences.… Now it is easier to just go and knock on the door and do it, right? So, in my experience, we had somewhat more waterproof bulkheads earlier. So, in that sense, I would say that we have won something and that something is easier now.


Note. Early: T1, Mid: T2–T7, Late: T8–T9.
Quotes and comments are examples from the full representative data table, selected based on them being representative of most of the team members’ experiences or descriptive of the contrasts in teams where team members have different experiences. The different colors indicate the degree to which respective team processes were descriptive of the team climate, based on the number and timing of the quotes and comments (early, mid, or late phases) and their categorization (positive, neutral, or negative):[footnoteRef:2] [2:  For the final interviews, it was in some instances challenging to categorize a team process within a certain phase because the data in question were obtained at the end of the late phase but were based on experiences in retrospect from the whole period and could also describe the early and mid phases. Where it was clear that the team process described an earlier phase, it was categorized as such, even though it was described in the final interview.] 

Red = Low; more negative quotes and comments than neutral or positive ones.
Yellow = Moderate; mostly neutral quotes and comments and/or equal numbers of negative and positive quotes and comments.
Green = High; more positive quotes and comments than neutral or negative ones.
Blank = Undefined; thin grounds for analyzing team processes due to a limited number of responses in this phase.
