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Adding value to Common octopus across the value chain

Workshop program

Saturday 7™ March 2020, Gran Hotel los Abetos, Santiago de Compostela

Times Details
8:45 9:00 Registration and coffee
9:10 9:30 Organiser welcome, presentation of agenda, presentation of participants

Introduction: presentations from the project team (35 min)
- Cephs and Chefs project and WP5 overview
- Common octopus case study:
9:30 10:30 e  Monetary value chain analysis
e Non-monetary value chain analysis
e Discussion in pairs (10 mins)
e Questions and answers (15 mins)

e Participant mapping
e Identifying sustainability actions
e QOrganisers categorise actions

10:30 11:30
e Feedback on sustainability actions and categories
e Voting for preferred actions and categories
11:30 12:00 Break
Selection and discussion of top categories in break out groups:
e How could achieving this priority increase long term sustainability of the
octopus value chain? (20 mins)
12:00 13:30 . . . . N .
e What are the main barriers to achieving this priority? (20 mins)
o How could different value chain actors contribute? (20 mins)
e What additional resources are needed? (20 mins)
13:30 14:15 Break out groups present feedback on their discussion
14:15 15:15 Lunch
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