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In general, the procedure of the Systemic Constellation method follows a number of steps described below. At the start, the consultant welcomes the group, and introduces the session and provides information on practical aspects. Once either the consultant, a participant or the group has decided on who will participate in the interview, the consultant interviews a participant (the focal person) regarding a team or organizational issue. Together they try to gain a clearer view on the issues or unravel the starting question. The idea is that this starting question is the entry into an underlying, often implicit mental image of a certain situation or issue in a social system. The knowledge people have on a social system often entails implicit, tacit knowledge that is difficult to verbalize and make explicit. For a constellation, the issue or question does not need to be very clear, just clear enough to be able to select elements that are relevant in this case.

In the next step, the consultant and the focal person jointly identify elements that are relevant for the given case and create a visualization of the social system using these elements (the constellation). The other participants who are present during the constellation also actively participate as representatives or as observers. These representatives do not require any knowledge on the issue that is addressed. Also, they do not play a part or get instructions, like in regular role play methods. 

[image: X:\0_Onderwijs\Pictures and figures\20180604_133053.jpg]The consultant examines the constellation 
together with the focal person and invites the 
focal person to literally try different perspectives. Based on the image that is emerging, additional questions can be asked by the consultant from 
the focal person, the representatives or the observers, which can lead to the addition, 
removal or rearrangement of an element in 
the constellation. This way, the constellation session may go through a number of successive rounds until a point of saturation. 


Finally, the constellation is closed. The consultant helps the client to incorporate the experience and the new image. The session closes with a short debriefing where experiences and insights can be shared. 
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