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1. List of documents reviewed as sources
	Organisation
	Name of the document

	SMC
	Riktlinjer för bidrag till utvecklingssamarbete 

	SMC
	Template for application for development cooperation

	SMC
	Ansökan till Sida gällande SMR program för utvecklingssamarbete år 2022-2026

	LMI
	Solicitud narrativa RISE por el cambio

	LMI
	Marco lógico del programa RISE

	LMI
	Plan de desarrollo de capacidades en el programa RISE 2024-26

	LMI
	Global Financial Handbook

	LMI
	MEAL Policy

	SIDA
	Estrategia regional para la cooperación al desarrollo de Suecia con América Latina 2021-2025

	SIDA
	Guiding principles for Sida’s engagement with and support to Civil Society

	SIDA
	Strategi för Sveriges utvecklingssamarbete med det civila samhället 2024

	Ekonomistyrningsverket (Swedish National Financial Management Authority)
	Regleringsbrev för budgetåret 2024 avseende Styrelsen för internationellt utvecklingssamarbete (Sida)




2. List of Interviews conducted and description of informants
	Organisation
	Position
	Date
	Duration

	LMI
	Manager, Global grants
	2024-03-06
	32 min.

	LMI
	Officer, Monitoring, evaluation and learning
	2024-03-06
	30 min.

	ASJ
	Fund management coordinator
	2024-03-20
	42 min.

	ASJ
	Programme Coordinator
	2024-03-20
	39 min.

	Alfaguat
	Executive director
	2024-03-21
	37 min.

	Alfaguat
	Financial Administrator
	2024-03-21
	29 min.

	LMI
	Regional Programme Manager, Latin America
	2024-03-22
	48 min.

	LMI
	Regional Finance Manager, Latin America
	2024-03-22
	39 min.

	SMC
	Team Leader, Responsible for CIVSAM funding
	2024-04-26
	47 min.

	SIDA
	Desk Officer, Support to civil society organisations
	2024-05-08
	38 min.




3. Coding process and coding scheme
The process impact assessment was conducted by systematically coding each identified donor requirement according to the scheme detailed in Table S1 below. This coding was not a subjective exercise but was grounded in a triangulation of data from multiple sources. The primary source for assessing the perceived impact was semi-structured interviews with officials from the recipient CSOs and intermediary organisations. During these interviews, participants were asked to provide specific examples of requirements from the project documents they found helpful or burdensome. Practical exercises were also conducted where participants directly compared different requirements. The themes and direct quotes from these interviews were then triangulated with documentary evidence, including project applications, donor guidelines, and narrative reports, to ensure a robust and consistent coding of each requirement's intrinsic characteristics which formed the basis to apply the Impact Score Matrix.
Table S1: Coding Scheme for the Process Impact Assessment of Donor Requirements
This table outlines the coding scheme used to categorise each donor requirement according to its intrinsic characteristics. The definitions are grounded in a thematic analysis of the interview data, and the examples provided are direct quotes from CSO and donor officials, translated from Spanish where necessary.


	Intrinsic Characteristic & Score
	Description
	Example (with quote)

	Cycle Phase
	The stage in the project cycle when a requirement must be fulfilled. The timing significantly affects a CSO's capacity to comply.
	

	Application (pre-phase)
	The period before funds are disbursed, when CSOs design the initiative and undergo partner assessments.
	"We receive the application in 31st of May. And... we do like a first assessment of the application to see what... does not come up to the requirements... what is unclear?" (SMC Informant)

	Implementation (peri-phase)
	The period when the initiative is approved and being executed. Requirements at this stage can directly compete with implementation activities for staff time and attention.
	"So that we can go out to the communities, we have to make space. I mean, to go... That is why we have sometimes limited the financial monitoring visit to the communities to twice a year." (Alfaguat Informant)

	Evaluation (post-phase)
	The period involving final reporting, audits, and lessons learned after core activities are complete.
	"When we are closing a project... the last year of a project. We are finishing that project, we are saving that project, but we have to start the other one. That overlap is very difficult." (Alfaguat Informant)

	Effect Direction
	The requirement's perceived purpose from the recipient's perspective, distinguishing between those that add value and those that primarily serve as control measures.
	

	Constructive
	A requirement perceived by the recipient as facilitating project design, improving organisational capacity, or enhancing the initiative's success.
	"For me, the learning has been positive. I mean, the application format has helped me a lot to learn." (Alfaguat Informant)

	Scrutinising
	A requirement perceived as a redundant control measure, an imposition of donor values, or a bureaucratic task with no clear connection to the project's needs.
	"It's a policy that gives more strength to the organisation, but at the same time it is a duplication of effort for something we already had... it becomes about creating a document to meet a requirement, but possibly it will just be left there." (ASJ Informant)

	Cost of Compliance
	The relative, qualitative measure of resource expenditure (primarily staff time) needed to meet a requirement.
	

	Low
	A requirement that can be fulfilled with minimal new work, often by submitting pre-existing documents or information that aligns with the CSO's normal workflow.
	"Simple is just when they ask for... data on the board of directors, I just copy and paste them." (ASJ Informant)

	High
	A requirement that diverts significant staff time and attention from implementation activities, often requiring input from multiple people and the creation of new documents or processes.
	"Many resources has been spent... Like a lot. From many different people... from myself, even the global office, several people... It ends up costing quite a lot." (LMI Informant)

	Impact Score Matrix Ideal Types
	The final score assigned to a requirement based on the combination of the three characteristics above, as determined by the Impact Score Matrix.
	

	Beneficial (-1)
	A constructive, low-cost requirement that clearly enhances the project or organisation with minimal resource diversion.
	A request for a Theory of Change during the application phase that helps the CSO structure its intervention logic.

	Neutral (0)
	A requirement where the constructive benefit is offset by its compliance cost, or a low-cost scrutinising requirement with minimal impact.
	A request for a mid-term narrative report that helps focus the team but takes time away from the field.

	Minor (1)
	A requirement with a noticeable but manageable negative impact, often due to moderate costs or inconvenient timing.
	A high-cost but constructive requirement during the evaluation phase, such as a detailed lessons-learned exercise.

	Significant (2)
	A requirement with a substantial negative impact, typically a high-cost scrutinising requirement or a constructive one imposed at a difficult time.
	A request to develop a new, donor-specific policy (e.g., anti-corruption) during the application phase when a robust internal one already exists.

	Critical (3)
	A requirement with a severe negative impact that critically diverts resources and attention away from project implementation.
	A high-cost, scrutinising requirement demanded during the implementation phase, such as an unscheduled, in-depth financial review with a tight deadline.





4. Data from the Process Impact Assessment
The following table presents a detailed account of donor requirements in development aid initiatives. Each row represents a specific requirement, characterized by multiple attributes: cycle phase (Application/Implementation/Evaluation), effect direction (Constructive/Scrutinising), and cost of compliance (High/Low). The presence of requirements in project and core funding is indicated by two dummy variables. Requirements are attributed to specific actors (SMC, LMI, SIDA) and assigned impact scores based on the methodology described in the main text. The “Impact Score Matrix Result” column indicates the qualitative impact assessment (Minor, Significant, Critical, etc.) according to the Impact Score Matrix, while subsequent columns show the multiplier in each modality and calculate aggregate scores for both project and core funding mechanisms. The table provides the empirical foundation for the process impact assessment discussed in the Results section. 
Table S2. Data for the process impact assessment
	Donor Requirement
	Cycle Phase
	Effect Direction
	Cost of Compliance
	Project Funding Dummy
	Core Funding Dummy
	Stakeholder
	Impact Score Matrix Result
	Base Score
	Period Multiplier for Project Funding
	Period Multiplier for Core Funding
	Project Funding Impact Score
	Core Funding Impact Score

	Extended Final Narrative Report
	Evaluation
	Constructive
	High
	0
	1
	SMC
	Minor
	1
	0
	1
	0
	1

	Final Narrative Report
	Evaluation
	Constructive
	High
	1
	1
	LMI
	Minor
	1
	1
	1
	1
	1

	Final Financial Report
	Evaluation
	Constructive
	High
	1
	1
	LMI
	Minor
	1
	1
	1
	1
	1

	4-year Strategy
	Application
	Constructive
	High
	1
	1
	SIDA
	Minor
	1
	1
	1
	1
	1

	ISO 3100 Risk Management Policy
	Application
	Constructive
	High
	1
	1
	SIDA
	Minor
	1
	1
	1
	1
	1

	Outcome Harvesting Framework
	Application
	Constructive
	High
	1
	1
	SIDA
	Minor
	1
	1
	1
	1
	1

	Final Narrative Report
	Evaluation
	Constructive
	High
	1
	1
	SIDA
	Minor
	1
	1
	1
	1
	1

	Final Financial Report
	Evaluation
	Constructive
	High
	1
	1
	SIDA
	Minor
	1
	1
	1
	1
	1

	Final Narrative Report
	Evaluation
	Constructive
	High
	1
	1
	SMC
	Minor
	1
	1
	1
	1
	1

	Final Financial Report
	Evaluation
	Constructive
	High
	1
	1
	SMC
	Minor
	1
	1
	1
	1
	1

	MEAL Report
	Evaluation
	Constructive
	High
	1
	1
	LMI
	Minor
	1
	3
	1
	3
	1

	Extended Yearly Narrative Report
	Implementation
	Constructive
	High
	0
	1
	SMC
	Significant
	2
	0
	3
	0
	6

	Yearly Narrative Report
	Implementation
	Constructive
	High
	1
	1
	SMC
	Significant
	2
	3
	3
	6
	6

	SMC Extended Organisation Assessment
	Application
	Scrutinising
	High
	0
	1
	SMC
	Significant
	2
	0
	1
	0
	2

	Extended Final Financial Report
	Evaluation
	Scrutinising
	High
	0
	1
	SMC
	Significant
	2
	0
	1
	0
	2

	External Extended Audit
	Evaluation
	Scrutinising
	High
	0
	1
	SMC
	Significant
	2
	0
	1
	0
	2

	Requirement of own Contribution
	Application
	Scrutinising
	High
	1
	1
	SIDA
	Significant
	2
	1
	1
	2
	2

	SPO Assessment
	Application
	Scrutinising
	High
	1
	1
	SIDA
	Significant
	2
	1
	1
	2
	2

	Framework Agreement
	Application
	Scrutinising
	High
	1
	1
	SIDA
	Significant
	2
	1
	1
	2
	2

	Organisational Governance
	Application
	Scrutinising
	High
	1
	1
	SMC
	Significant
	2
	1
	1
	2
	2

	Procurement Policy
	Application
	Scrutinising
	High
	1
	1
	SMC
	Significant
	2
	1
	1
	2
	2

	Anti-Corruption Policy
	Application
	Scrutinising
	High
	1
	1
	SMC
	Significant
	2
	1
	1
	2
	2

	System for Financial Control
	Application
	Scrutinising
	High
	1
	1
	SMC
	Significant
	2
	1
	1
	2
	2

	SMC Organisation Assessment
	Application
	Scrutinising
	High
	1
	1
	SMC
	Significant
	2
	1
	1
	2
	2

	LMI Partner Assessment
	Application
	Scrutinising
	High
	1
	1
	LMI
	Significant
	2
	3
	1
	6
	2

	Risk Assessment
	Application
	Scrutinising
	High
	1
	1
	SMC
	Significant
	2
	3
	1
	6
	2

	Core Humanitarian Standards
	Implementation
	Scrutinising
	High
	1
	1
	External
	Critical
	3
	1
	1
	3
	3

	ICRC Code of Conduct
	Implementation
	Scrutinising
	High
	1
	1
	External
	Critical
	3
	1
	1
	3
	3

	Internal Extended Audit
	Evaluation
	Scrutinising
	High
	1
	1
	LMI
	Significant
	2
	3
	3
	6
	6

	Extended Yearly Financial Report
	Implementation
	Scrutinising
	High
	0
	1
	SMC
	Critical
	3
	0
	3
	0
	9

	Yearly Financial Report
	Implementation
	Scrutinising
	High
	1
	1
	SMC
	Critical
	3
	3
	3
	9
	9

	Context Analysis
	Application
	Constructive
	Low
	1
	1
	SMC
	Beneficial
	-1
	3
	1
	-3
	-1

	Gender Equality Analysis
	Application
	Constructive
	Low
	1
	1
	SMC
	Beneficial
	-1
	3
	1
	-3
	-1

	Environmental and Climate Change Analysis
	Application
	Constructive
	Low
	1
	1
	SMC
	Beneficial
	-1
	3
	1
	-3
	-1

	Conflict Sensitivity Analysis
	Application
	Constructive
	Low
	1
	1
	SMC
	Beneficial
	-1
	3
	1
	-3
	-1

	Problem Statement and Development Goal
	Application
	Constructive
	Low
	1
	1
	SMC
	Beneficial
	-1
	3
	1
	-3
	-1

	Description of Intervention
	Application
	Constructive
	Low
	1
	1
	SMC
	Beneficial
	-1
	3
	1
	-3
	-1

	Theory of Change
	Application
	Constructive
	Low
	1
	1
	SMC
	Beneficial
	-1
	3
	1
	-3
	-1

	Work and Activity Plan
	Application
	Constructive
	Low
	1
	1
	SMC
	Beneficial
	-1
	3
	1
	-3
	-1

	Human Rights Based Approach
	Application
	Constructive
	Low
	1
	1
	External
	Beneficial
	-1
	1
	1
	-1
	-1

	Alignment with Agenda 2030
	Application
	Constructive
	Low
	1
	1
	External
	Beneficial
	-1
	1
	1
	-1
	-1

	Human Rights Perspective
	Application
	Constructive
	Low
	1
	1
	SIDA
	Beneficial
	-1
	1
	1
	-1
	-1

	Organisational Role Description
	Application
	Constructive
	Low
	1
	1
	SIDA
	Beneficial
	-1
	1
	1
	-1
	-1

	Definition of Priority Thematic Areas
	Application
	Constructive
	Low
	1
	1
	SIDA
	Beneficial
	-1
	1
	1
	-1
	-1

	Definition of Priority Geographical Areas
	Application
	Constructive
	Low
	1
	1
	SIDA
	Beneficial
	-1
	1
	1
	-1
	-1

	Community of Practice Framework
	Application
	Constructive
	Low
	1
	1
	SIDA
	Beneficial
	-1
	1
	1
	-1
	-1

	Gender Equality Policy
	Application
	Constructive
	Low
	0
	1
	SMC
	Beneficial
	-1
	0
	1
	0
	-1

	Environmental and Climate Change Policy
	Application
	Constructive
	Low
	0
	1
	SMC
	Beneficial
	-1
	0
	1
	0
	-1

	Partner Requisition Template
	Implementation
	Constructive
	Low
	1
	1
	LMI
	Neutral
	0
	3
	1
	0
	0

	Semester Narrative Report
	Implementation
	Constructive
	Low
	1
	1
	LMI
	Neutral
	0
	6
	6
	0
	0

	Semester Narrative Report
	Implementation
	Constructive
	Low
	1
	1
	LMI
	Neutral
	0
	6
	6
	0
	0

	Semester Financial Report
	Implementation
	Constructive
	Low
	1
	1
	LMI
	Neutral
	0
	6
	6
	0
	0

	Yearly goal and results follow-up
	Implementation
	Constructive
	Low
	1
	1
	SIDA
	Neutral
	0
	3
	3
	0
	0

	Development Effectiveness Principles
	Implementation
	Constructive
	Low
	1
	1
	SIDA
	Neutral
	0
	1
	1
	0
	0

	Alignment with OECD/DAC Recommendations
	Implementation
	Constructive
	Low
	1
	1
	SIDA
	Neutral
	0
	1
	1
	0
	0

	Alignment with Istanbul Principles
	Implementation
	Constructive
	Low
	1
	1
	SIDA
	Neutral
	0
	1
	1
	0
	0

	Alignment with Paris Declaration
	Implementation
	Constructive
	Low
	1
	1
	SIDA
	Neutral
	0
	1
	1
	0
	0

	Audit
	Evaluation
	Scrutinising
	Low
	1
	1
	LMI
	Neutral
	0
	3
	3
	0
	0

	Audit
	Evaluation
	Scrutinising
	Low
	1
	1
	SIDA
	Neutral
	0
	3
	3
	0
	0

	Formal documentation
	Application
	Scrutinising
	Low
	1
	1
	SMC
	Neutral
	0
	3
	1
	0
	0

	Religion and Freedom of Belief Analysis
	Application
	Scrutinising
	Low
	1
	1
	SMC
	Neutral
	0
	3
	1
	0
	0

	Logical Framework
	Application
	Scrutinising
	Low
	1
	1
	SMC
	Neutral
	0
	3
	1
	0
	0

	Results Framework
	Application
	Scrutinising
	Low
	1
	1
	SMC
	Neutral
	0
	3
	1
	0
	0

	MEAL Plan
	Application
	Scrutinising
	Low
	1
	1
	SMC
	Neutral
	0
	3
	1
	0
	0

	Financial Summary and Control
	Application
	Scrutinising
	Low
	1
	1
	SMC
	Neutral
	0
	3
	3
	0
	0

	Budget
	Application
	Scrutinising
	Low
	1
	1
	SMC
	Neutral
	0
	3
	3
	0
	0

	Staff description and Salary Policies
	Application
	Scrutinising
	Low
	1
	1
	SMC
	Neutral
	0
	3
	1
	0
	0

	Audit
	Evaluation
	Scrutinising
	Low
	1
	1
	SMC
	Neutral
	0
	3
	3
	0
	0





