Data Structure
	First-order concepts
	Second-order themes
	Aggregate dimensions

	Build relationship
Network ability
Build and lead networks
Build relationship and network
	Build and maintain relationships and networks
	Interpersonal oriented



















	Team trust
Create a sense of trust
	Build trustworthiness
	

	Talk and listen
Communication skill
Provide information
Virtual communication
Effective communication
	Communicate effectively
	

	Conflict management
	Able to resolve conflicts
	

	Listen to people from any level
Empowerment
	Empower people
	

	Value different perspectives
Create a climate for contributions
	Encourage cognitive diversity
	

	Engage people
Inspire others
Inspire and engage
	Inspire and engage people
	

	Coach team
	Coach team members
	

	Curiosity
	Curiosity
	Personal attribute


	Energy
Enthusiastic and passionate about customers
	Enthusiastic and passionate
	

	Ethics
	Ethical mindset
	

	Flexibility
Adaptability
Resilience to adapt
	Flexibility and adaptability
	

	Independent learner
Continual learning
Lifelong learner
Training
	Lifelong learning
	

	Optimist
	Positive attitude
	

	Pro-active
Willingness to assume responsibility
	Initiative
	

	Autonomy
	Autonomy
	

	Self-awareness of strengths and weakness
	Self-awareness
	















Data Structure
(Continued)

	First-order concepts
	Second-order themes
	Aggregate dimensions

	Take calculated and ambitious risks
Adopt risk
	Calculated risk-taking
	Strategic focus


	Lead change
Change management skills
Ability to deal with change
Ability to foresee changes
	Foresee, facilitate, and lead change
	

	Innovator
Awareness of technological innovation
	Promote innovation
	

	Care about diversity
Manage diversity
Incorporate diversity in all forms
Support diversity
	Incorporate and manage diversity
	

	Reward knowledge sharing
Shared information
	Promote knowledge sharing
	

	Communicate a vision
Establish direction
	Provide vision and direction
	

	Need for speed
Agility
Able to sense needs and opportunities
	Agility
	

	Environmental scanning
	Sustainability acumen
	

	Able to build and retain talent
Ability to fast select candidates
	Able to identify and retain talent
	

	Analytical skills
Make vast amount of data meaningful
	Analytical thinking that hold meaning
	Delivery related

	Problem-solver
Design thinking
Get creative at work
Identify, resolve, and implement solutions
Creativity and curiosity
	Creative problem solving
	

	Technology competence
Awareness of technology
Digital skills
	Digital and technological savvy
	

	Maintain team high performance
Promote effective team functioning
Manage team contribution
	Establish and manage team performance
	

	Teamwork
Collaboration
	Promote collaborative teamwork
	

	Work-life balance
	Able to manage work-life balance
	

	Provide resources to the team to perform their jobs
	Provide resources to the team
	

	Metrics framework
Goal achievement
Goal setting
	Results orientation
	

	Technical skills
Administrative skills
	Business skills
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