Interview Guide

1. Previous studies have identified 4-7 years as a long employment tenure in community mental health, do you agree with this? Why or why not? 
a) What do you consider a brief tenure?
b) What is the typical length of time therapists stay in your community mental health organization?

2. Do you know if clinicians in your agency have taken part in any evidence-based training offered by CBH (for example, CBT, TF-CBT, PCIT)? 
a) If yes, do you think evidence-based practice training has impacted how long therapists remain working in community mental health in any way (EXPLICITLY STATE: impact could be anywhere on the spectrum from positively to negatively)? 
b) [If respondent notes it has or has not impacted] – Can you explain why?
3. Are there any specific job resources that you think contribute to therapists staying in their position longer?
a) Examples of job resources if needed: feedback from supervisors, social support, access to training
b) You noted x, y, z; would these job resources be sufficient for staying? Why or why not?
4. What do you think are the main job challenges / stressors that contribute to therapist turnover?
a) Examples of job challenges if needed: large caseload, financial strain, low supervisory support
5. Have you considered leaving your agency and if so, can you tell me a little bit about why?
a) If you were to leave your current agency, where would you go (ex: private practice, different agency in the public mental health system, etc.)? 
b) What makes (private practice or different agency) appealing? 
6. Have you heard anything about why others in your agency have left or consider leaving?
7. Would you feel comfortable sharing whether you are a fee-for-service/independent contractor or a salaried employee?
8. Finally, we have a question about the 2024 Commonwealth Fund report on community behavioral health, which we emailed to you, and you can pull up if you want. The Commonwealth Fund reported that despite behavioral community health centers providing more services and screening for more behavioral health needs in 2024 than in prior years, there is a severe shortage of behavioral community healthcare workers. Of the more than 737 community health leaders that they surveyed across the United States, the researchers found that 77% of community health centers reported shortages of behavioral health staff.
a) What is your general reaction to this? How does it make you feel? What comes to mind?

9. Is there anything else you wanted to say related to this study?


