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to get 
feedback on your 
research

collaboration 
with colleagues

work with 
people that hold 
you accountable

to not be 
judged for saying 
things that are 
not in line with 
the common view

alt metrics for 
societal impact

If I get 
negative data, I 
will report so

size down on 
reality, real 
ambitions

colleague 
who’s writing 
more 
international 
journal papers

allowing data 
re-analysis

write a paper 
that 
demonstrably has 
impact

as open as 
possible

has to do with 
trust

as a boss I 
should get full 
openness from 
my personnel and 
vice versa

ethical
allowing 

others to use 
your data

promotion of 
good research

funding is no 
longer news for 
the external world

to write 
realistic 
proposals with 
enough time to 
re-consider

collaboration 
between different 
layers

some ambition 
and some use of 
elbows is 
necessary

Positive 
incentives

feedback and 
reflection

group 
evaluation

confidentiality 
of data

work with 
people that value 
your research

quality of 
research

you don't have 
freedom of topic 
when you are 
dependent on 
external funders

to have the 
right motivation 
and integrity

facilitated 
actually to do 
your job

feel open to 
discuss with 
others

approachabilit
y

open and 
transparent

to create 
inspiring 
networks

relevance

time

the mantra is 
always you have 
to do more

open forum

openness to 
colleagues and 
openness to the 
research world

my supervisor 
approves 
collaboration if I 
gain something 
from it

the possibility 
to discuss with 
researchers 
higher up or 
teams with a dif…

there’s no 
priorities

you make 
different 
decisions when 
your goal is to 
collaborate or 
when your goal is 
to get 
authorships

intrinsic 
motivation

full disclosure 
in the reporting 
results and 
methods

responsibility 
to society

universalizing 
performance 
criteria is 
dangerous

evaluation

to report 
things that are 
unexpected

be open to my 
supervisor about 
how I’m 
conducting my 
research

approachable 
and inspiring PI

guide and 
reward research

assessment 
based on what 
you do instead of 
grants

openness 
means that you 
can be fully open 
about research 
results within 
your group or 
department

responsible 
research climate 
means applying 
for funding but 
not basing your 
decisions on 
them

What is a 
realistic view of 
production

open 
communication 
between layers

discussion

feeding back 
of findings of 
research

independence 
of analysis and 
results

open about 
every step

freedom

collaboration 
does not get you 
grants

safe to 
express ideas

to assess if 
you matter to the 
field

don’t get the 
grant

trust your 
network as you 
don't know 
everyone

transparency

freedom in 
choice of 
research

openness for 
reflection

people who 
care about your 
research

to 
communicate 
possibilities and 
impossibilities

to have a good 
research question

critical 
reflection with 
peers

distributing 
science through 
social media

appreciate a 
diversity of 
cultures and 
opinions

participants 
are treated ethi…

honest with 
your supervisor at 
least about your 
doubts and stuff

talent-policy

open research 
communication

danger of 
valuing social 
media

responsible 
research climate 
to prevent 
scientific fraud

moral 
awareness

societal 
impact

connected

everything that 
failed is also 
important to note

both 
appointment and 
appreciation

time spent on 
other things

you appoint 
people based on 
talent

funding from 
collaborating 
companies

Realistic 
ambitions

to discuss 
something before 
things go off rails

room to talk 
about going a 
level up

conditions for 
research

to 
communicate 
expectations

to keep 
someone 
because they are 
constructive, also 
in teaching and 
other tasks

criteria that 
are needed

excel on a few

formal system

time to 
supervise

how to value 
performance

difference lab 
and theoretical 
research

objective of 
evaluation

to say things 
that are relevant 
and to be able to 
say them

dare to say 
that you don’t 
agree with the 
current paradigm.

to keep 
someone 
because they 
perform well

funding

different 
modes of working

evaluation in 
which you can 
excel in one of 
the topics

relevant to 
science

evaluations on 
a team base

the university 
preserving fields

list has 
increased

to obtain a 
PhD regardless of 
what came out of 
the research

to appreciate 
people differently

facilitated to 
explore to 
develop yourself

integrity

researchers 
have families

don’t have to 
excel in all

collaboration

job security

when 
something 
happens that we 
ain't proud of, 
how will we 
discuss this?

responsibility 
to size down

valorization

if you are in, 
you are good

to do research 
that we believe it, 
but to not just 
investigate 
everything our of 
curiosity

feeling 
connected with 
your colleagues

hurt yourself 
because the 
system does not 
appreciate

attributions to 
development of 
science

control

openness

to not have to 
split up your 
research

colleague 
who’s writing 
grants

caring

to be able to 
report mistakes

self-reflection

role models

drive to do 
something good

atmosphere of 
good examples

meaningful 
findings

open to your 
supervisors

no old boys' 
network

the fact that 
we have to 
publish is also 
good as it makes 
you choose what 
is most relevant

meaningful for 
society

to be aware in 
your group of 
each others' 
inspiration

climate in 
which you can 
actually share

work with 
people who 
stimulate you

time to read

it helps more if 
you’re open in 
your paper

first reproduce 
and then put next 
steps

research is no 
hobby

without getting 
completely 
stressed out

effective use 
of research time

some pressure 
is needed

does 
openness mean 
checking 
everything?

standardisatio
n with double-
checking should 
be advocated 
more strongly

allowing other 
researchers to 
incorporate those 
data into their 
own meta-
analyses

control means 
controllability

good example 
is listening to 
people and the 
data

to be aware of 
each others' 
challenges

truly valuable 
research output

rolemodels 
with integrity

keep 
reminding people 
that good 
research is 
important

honest

trust

integrity 
maybe is referring 
more about the 
internal

to approach 
science with 
integrity is to 
doubt your own 
results

responsible 
data analysis

lack of trust 
from 
organisations

Ego-free 
science.

ethical 
conduct

scientific 
integrity

reproducibility

open climate 
for discussion

if people feel 
safe, there is 
more openess

scientific 
attributions

ethical data 
collection

only the truth 
matters

ethics

to aim for high 
class research

trust from the 
faculty

people also 
want good 
research

intrinsic norms 
of quality

implement 
checks and 
balances

awareness is 
lacking

safety

full of trust

to feel 
comfortable

trust and 
independence

freedom of 
topic choice

positive 
incentives for 
researchers to do 
good research

communicatio
n between all 
stakeholders

culture of 
consultation

trustful

aware

more focused 
on replication

doing decent 
research and 
having the time

funding by end 
users

funding is a 
vicious circle

sharp and 
competitive, but 
balanced

time spent on 
supervising

the peace to 
conduct solid 
research

time to write a 
good paper

to have the 
time to make 
mistakes, learn 
and improve

commitment

all the news 
regards who got 
funding

governmental 
bodies decide 
funding agendas

calmly do your 
research

efficiency

time to do a 
decent review

slow scholar

difficult to 
safeguard your 
time

perverse 
incentives

when you try 
to repeat an 
experiment and it 
fails then trust is 
gone

the battle for 
funding

independence

valorization for 
the Dutch society

prioritize 
research

doing research 
shouldn't feel like 
skipping class

my professor 
wants to be last 
but my supervisor 
still needs the 
authorships to 
get funding

slow 
scholarship

standardisatio
n

time/work 
pressure

people want 
good research 
because it will get 
them things

good science 
that you can be 
proud of

having time to 
think

safety also 
means space: to 
have the space to 
have your own 
ideas and to feel 
like you can 
discuss them

success rate is 
low

time limits also 
limit what people 
can produce

enough time is 
important

time balance

time for 
research

accountability 
to society

healthy 
pressure to 
publish

safe 
partnership

to have the 
means to conduct 
your research

safe 
environment

guidelines for 
reasonable 
production

goes beyond 
when end users 
get influence

the 
standardisation is 
very important 
and we don’t 
have that

good means to 
ends

express your 
ideas

data sharing

freedom of 
selection of 
research 
questions and 
analysis of the 
data and 
reporting

transparency 
is showing what 
you do

the only way 
to get funding

administration 
and support

open data

transparency 
from the very 
beginning

to trust those 
above and below 
to do good 
research

incentives

autonomy

there should 
be people in 
between PhD and 
professor as well

full disclosure 
of data

fully traceable

compensating 
people for 
learning new 
systems

appropriate 
hours for 
teaching

mutual trust

enough people 
for daily practice

to get 
facilitated

staying with an 
admin system

fully verifiable

you are 
facilitated

double-
checking analy…

policy is too 
focused on 
grants

freedom of 
selection of 
research 
questions

should not be 
about pressure 
for grants

funding has 
consequences for 
personnel policy 
and atmosphere

interact with 
other researchers

team

your boss 
must be open to 
collaboration and 
facilitate it

If somebody 
wants to try 
something that 
our PI is not 
directly 
expertised in, 
then she really 
pushes you to 
find a 
collaborator that 
is very 
experienced in it 
and sends people 
there.

if you are out, 
you are bad

don’t find 
results

funding 
agencies

facilities
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