
Online Appendices


A1. Sources for Map on Organizations (Figure 1)
The following are the sources for the information about each organization in Figure 1. Most of the organizations in the list are affiliated to REDUCA, except for Argentinos por la Educación and Mexico’s Empresarios por la Educación Básica (EXEB). 

The list of organizations affiliated to REDUCA, as of January 3, 2026, is available here: https://reduca-al.org/miembros-reduca/. REDUCA recently relaunched its website. The older website (still online) lists two organizations (from Nicaragua and Uruguay) that are no longer affiliated: https://reduca-al.net/nosotros. Martins (2024) also listed them. 

Regarding Uruguay, as of January 3, 2026, Reaching U’s website informs that this organization participating in REDUCA’s 2018 meeting in Santo Domingo.[footnoteRef:2] We have no information as to why Fundación Reaching U is no longer affiliated with REDUCA.  [2:  Fundación ReachingU, “Declaración de Santo Domingo – Asamblea Anual de REDUCA 2018.” Fundación ReachingU, November 20, 2018. http://reachingu.org/declaracion-de-santo-domingo-asamblea-anual-de-reduca-2018/. Last Accessed January 3, 2026.] 


Regarding Nicaragua, while it is not clear why EDUQUEMOS is no longer with REDUCA, it might be because Nicaragua’s government stripped the organization from its legal status in 2023 (Confidencial 2023).

Finally, Bolivia and Venezuela lack organizations like REDUCA’s members. This is not to say that domestic corporations and civil society organizations or global policy networks lack interest in shaping economic and social policy. We found that no organization has undertaken advocacy actions (as we defined them in the article) specifically on basic education policy, only traditional philanthropy. 

Regarding Bolivia, the closest to REDUCA’s organizations is Fundación Solidaridad y Desarrollo Productivo Sostenible (SOLYDES). An old organization founded in 1986, SOLYDES co-created in 2018 (along with Universidad Privada Boliviana) a globally-oriented network of foundations, companies, and advocates for actions towards the United Nations’s Sustainable Development Goals in Bolivia: Sustainable Development Solutions Network (SDSN). Fundacion SOLYDES has so far not engaged in policy advocacy beyond offering training courses for teachers (in affiliation with Teaching for All). However, we included it because Fundacion SOLYDES fits the profile to become policy advocates. For instance, the SDSN participated in 2019 in a workgroup titled “The Private Sector for Children”, organized by the United Nations’s Global Compact, UNICEF, and the Bolivian Private Sector Confederation (the largest employer association).[footnoteRef:3] The workgroup focused on companies’ actions to favor their employee’s children and families, not on governmental action. The SDSN also produces data and reports on inequality and social development, which brings them closer to the activities of Mexicanos Primero and Colombia’s Empresarios por la Educación.  [3:  SDSN Bolivia, “The Private Sector for Children, advancing in the design of private policies aimed at early childhood,” SDSN Bolivia, July 10, 2019. https://sdsnbolivia.org/en/the-private-sector-for-children-advancing-in-the-design-of-private-policies-aimed-at-early-childhood/. Last Accessed on January 3, 2026. ] 


Finally, Venezuela lacks any organization close to the REDUCA profile. To be sure, the private sector has been active in policy advocacy. An example is CEDICE Libertad, a think tank with affiliations with global networks of libertarian organizations, such as CATO Institute and The Heritage Foundation. See: https://cedice.org.ve/nosotros/#aliados (Last Accessed on January 3, 2026). However, there are no organizations advocating for an integral reform of basic education. For instance, none of the civil society Venezuelan organizations registered with the Organization of American States (OAS) fits such profile. See: https://www.oas.org/ext/en/main/oas/our-structure/gs/sare/orcs/organizations-civil-society/country/id/291 (Last Accessed on January 3, 2026).


Table A1.1

	Country
	Organization
	Official launching
	URL source for official launching year
(Last Accessed on January 3, 2026)

	Argentina
	Proyecto Educar 2050
	2007
	https://www.educar2050.org.ar/wp-content/uploads/2022/06/Educar2050-Historia.pdf 

	Argentina
	Argentinos por la Educacion
	2017
	https://www.linkedin.com/company/argentinos-por-la-educacion/ 

	Bolivia
	Fundación Solidaridad y Desarrollo Productivo Sostenible (SOLYDES)*
	1986
	· https://sdsnbolivia.org/en/about_sdsn_bolivia/ 
· https://solydes.org/fundacion.html 

	Brazil
	Todos Pela Educação
	2006
	https://todospelaeducacao.org.br/sobre/ 

	Chile
	Educacion 2020
	2008
	https://www.educacion2020.cl/nuestra-historia/ 

	Colombia
	Empresarios por la Educacion (ExE)
	2002
	https://fundacionexe.org.co/quienes-somos/#historia 

	Costa Rica
	Fundación Omar Dengo
	1987 
	https://fod.ac.cr/quienes-somos/ 

	Ecuador
	Grupo Faro
	2004
	· https://www.linkedin.com/company/faro-org/about/
· https://grupofaro.org/nosotros/ 

	El Salvador
	Fundación Empresarial para el Desarrollo Educativo (FEPADE)
	1986
	https://fepade.org.sv/quienes-somos/ 

	Guatemala
	Empresarios por la Educacion
	2002
	http://www.empresariosporlaeducacion.org/content/antecedentes-historicos 

	Honduras
	Fundación Ernesto Maduro Abreu (FEREMA)
	1998
	https://ferema.org/acerca_de_nosotros 

	Mexico
	Empresarios por la Educacion Basica (ExEB)
	2006
	https://exeb.org.mx/nuestra-trayectoria 

	Mexico
	Mexicanos Primero
	2007
	· https://www.mexicanosprimero.org/pdf/informes-anuales/2012.pdf
· https://www.linkedin.com/company/mexicanos-primero-visi-n-2030-a-c-/about/ 

	Nicaragua
	Foro Educativo Nicaragüense “EDUQUEMOS”**
	1998
	· https://www.fundaciontelefonica.com/noticias/17_01_2014_esp_6370-2700/ 
· https://www.leybook.com/doc/29390 

	Panama
	Unidos por la Educacion
	2011
	· https://prealblog.wordpress.com/wp-content/uploads/2013/12/panama-1.pdf 
· http://www.unidosporlaeducacion.com/quienes.html 

	Paraguay
	Juntos por la Educacion
	2011
	https://juntosporlaeducacion.org.py/wp-content/uploads/2023/06/Memoria-2022.pdf 

	Peru
	Empresarios por la Educacion
	2007
	· https://empresariosporlaeducacion.org.pe/ 
· https://www.linkedin.com/company/empresarios-por-la-educaci-n/about/ 

	Dominican Republic
	Educacion para la Accion (EDUCA)
	1988
	https://educa.org.do/nosotros/historia/ 

	Uruguay
	Fundación Reaching U**
	2001
	https://reachingu.org/historia/ 

	Venezuela
	No information.
	--
	--


*Not affiliated with REDUCA. 
**Not currently affiliated with REDUCA but was in the past.






A2. Social media analysis (X-Twitter).

In March and April of 2024, we performed a simple analysis of social media (X-Twitter) with the purpose of gauging a sense of how much and on what terms Empresarios por la Educacion (ExE) and Mexicanos Primero (MP) talk about the main teachers’ unions and government-union relations. Using X’s search tool, we searched for analogous key words related to unions and union-government relations. The following URL leads to instructions on how to use the search tool: https://help.x.com/en/using-x/x-search 

We investigated the official account of EXE (@Fundacion_ExE) and MP (@mexicanos1o), both in the 2006-2018 period. We used key words that would yield similar topics to make the analyses comparable. In EXE’s official account (@Fundacion_ExE), we used the key words: FECODE, maestros, educadores, sindicato, and reforma. In MP’s official account (@mexicanos1o), we searched for SNTE, CNTE, maestros, educadores, sindicato, and reforma.

Our main finding is that EXE barely directly talked about FECODE, the main union. In contrast, MP talked often about SNTE and CNTE, and called out the government on their collusion with the unions, which in the organization’s view, stalled attempts of substantive reform. 
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A3. Secondary sources: Public Interventions
The professional positions of the people cited that were indicated in the table are for the moment at which the intervention happened.

Table A3.1. Colombia

	
	Public Intervention 
	Date & Source

	1
	· Alberto Montoya Fayad, Empresarios por la Educación: President of Quindío regional chapter.
· Pablo Gómez Barrero, Fundación Compartir: Founder.
	Date: February 21, 2011
La Crónica del Quindío. 2011. “El futuro de Colombia está en la educación.” La Crónica del Quindío, February 21. Last Last Accessed January 19, 2026. https://www.archivo.cronicadelquindio.com/noticias/cultura-2/el-futuro-de-colombia-est-en-la-educaci 

	2
	Cecilia María Vélez, Ex-minister of education
	Date: September 28, 2012.
Source: Vélez White, Cecilia María. 2018. “Escalar cambios en educación.” Public presentation, March 5. Posted by TEDxPuravidaED. YouTube, 13:18. Last Accessed January 19, 2026. https://youtu.be/r9JdeLtbdz

	3
	Nicanor Restrepo, Fundacion EXE: Co-founder.
	Date: April 27, 2013
Source: Olivares, Ricardo. 2013. “Entrevista con el empresario Nicanor Restrepo.” El Tiempo. Last Accessed January 14, 2026. https://www.eltiempo.com/archivo/documento/cms-12766863 

	4
	Diverse businesspeople interviewed by Maria Carolina Meza Botero, Empresarios por la Educación: Executive Director.
	Date: October 20, 2016.
Source: Meza Botero, Maria Carolina. 2016. “¿Empresarios por la Educación?” Short interviews, October 20. Posted in La Silla Vacía. Video, 9:04. Last Accessed January 19, 2026. https://www.lasillavacia.com/red-de-expertos/red-de-la-educacion/empresarios-por-la-educacion/ 

	5
	Andrea Escobar Vilá, Fundacion EXE: Executive Director.

	Date: Jun 5, 2022
Source: Escobar Vilá, Andrea. 2020. “Repensar la educación.” Public presentation, June 5. Posted by EAFIT+. YouTube, 15:10. Last Accessed January 3, 2026. https://www.youtube.com/watch?v=7hNyQR3QtgY.

	6
	María Victoria Angulo, Bogota’s Secretary of Education: Former Executive Director of Empresarios por la Educación.

	Date: April 21, 2016
Source: Bermúdez, Claudia. 2016. “Entrevista con María Victoria Angulo, Secretaria de Educación de Bogotá.” Interview, April 21. Posted by La Silla Vacía. Video, 24:05. https://www.lasillavacia.com/red-de-expertos/red-de-la-educacion/entrevista-a-maria-victoria-angulo-secretaria-de-educacion-de-bogota/ 

	7
	 Carolina Meza, Executive Director ExE 
 Jorge Enrique Cavelier, ExE Board
	Date: October 15, 2017
Source: Redacción Semana. 2017. “Los niños necesitan oportunidades de calidad.” Semana Educación, October 12. Last Accessed January 3, 2026. https://www.semana.com/educacion/articulo/entrevista-15-anos-empresarios-por-la-educacion/54365/ 

	8
	Alexandra Peláez, Proantioquia: Director of Education.
	Date: March 13, 2023 
Source: Periodista Digital. 2023. “Alexandra Peláez, directora de educación en Proantioquia.” Teleantioquía, March 13. Last Accessed January 14, 2026. https://www.teleantioquia.co/noticias/alexandra-pelaez-directora-de-educacion-en-proantioquia 

	9
	· Andrea Escobar Vilá, Fundacion EXE: Executive Director.
· Fabio Segura, Fundacion Jacobs: Co-CEO. 
	Date: March 21, 2024
Source: Rodríguez T., Diana K. 2024. “Hay oportunidad para innovar y hacer proyectos.” Portafolio, March 21. Last Accessed January 14, 2026. https://www.portafolio.co/innovacion/hay-oportunidad-para-innovar-y-hacer-proyectos-601089 

	10
	Santiago Isaza Arango, Fundación Lúker”: Director of Education.
	Date: September 26, 2024
Source: Isaza Arango, Santiago. 2024. “Informe de Calidad de Vida.” Interview. Posted by Noticias Colombia. YouTube, 4:39. Accessed January 3, 2026. https://www.youtube.com/watch?v=NNW5YBBDlgY. 





Table A3.2. Mexico

	
	Intervention(s)
	Date & Source

	1
	Claudio X. González, Mexicanos Primero (co-founder): Patron and President.
	Date: October 26, 2007.
Xanic, Alejandra, and Ulises Hernández. 2007. “Cabildeo por la educación.” Expansión, October 26. Last Accessed January 19, 2026. https://expansion.mx/actualidad/2007/10/26/cabildeo-por-la-educacion

	2
	Alejandro Ramirez, Mexicanos Primero: Patron and Vice President.
	Date: July 26, 2007
Source: Expansión. 2007. “Empresarios buscan influir en educación.” Expansión, July 26, 2007. Last Accessed January 14, 2026. https://expansion.mx/actualidad/2007/7/26/empresarios-buscan-influir-en-educacion 

	3
	Claudio X. González, Mexicanos Primero (co-founder): Patron and President.
	Date: October 26, 2007
Source: Expansión. 2007. “ONG lucha por reformar la educación.” Expansión, October 26. Last Accessed January 14, 2026. https://expansion.mx/actualidad/2007/10/26/cabildeo-por-la-educacion 

	4
	· David Calderón, Mexicanos Primero (co-founder): General Director
· Claudio X. González, Mexicanos Primero (co-founder): Patron and President
	Date: 2012
Source: Rulfo, Juan Carlos, and Carlos Loret de Mola, dir. 2012. ¡De panzazo!. Mexicanos Primero. Last Accessed January 14, 2026. https://youtu.be/3Y_EbP2Uixk?si=zGYw6pvT6Qle6TGX.

	5
	David Calderón, Mexicanos Primero (co-founder): General Director.
	Date: October 25, 2012
Source: Reyes, José Juan. 2012. “Vienen coletazos del monstruo: David Calderón”. El Economista. Last Accessed January 16, 2026. https://www.eleconomista.com.mx/politica/-Vienen-coletazos-del-monstruo-David-Calderón-20121024-0114.html.


	6
	Claudio X. González, Mexicanos Primero (co-founder): President.
	Date: September 11, 2014
Source: Saldaña, Iván E. 2014. “México simula dar educación: Claudio X. González Guajardo.” Excélsior, September 11. Last Accessed January 19, 2026. https://www.excelsior.com.mx/nacional/2014/09/11/981178 .

	7
	Claudio X. González, Mexicanos Primero (co-founder): President.
	Date: November, 2014.
Source: Millán Herrera, Emiliano. 2014. “Entrevista a Claudio X. González, Presidente de Mexicanos Primero”. Revista Multiversidad Management no. 16 (October-November). Last Accessed January 16, 2026. https://revistamultiversidad.com/public/Assets/revistas/16/RMM16.pdf.

	8
	Claudio X. González, Mexicanos Primero (co-founder): President.
	Date: November 16, 2015
Source: Aldecoa, Janneth. 2015. “No se atreven a tomar rectoría de la educación: Claudio X. González.” Noroeste, November 16. Last Accessed January 19, 2026. https://www.noroeste.com.mx/buen-vivir/no-se-atreven-a-tomar-rectoria-de-la-educacion-claudio-x-González-KONO966804.

	9
	David Calderón, Mexicanos Primero (co-founder): General Director.
	Date: November 9, 2015
Source: Aldecoa, Janneth. 2015. “‘Múltiples irregularidades en el sistema educativo’: David Calderón.” Noroeste, November 9. Last Accessed January 19, 2026. https://www.noroeste.com.mx/buen-vivir/entrevista-multiples-irregularidades-en-el-sistema-educativo-david-Calderón-PKNO383628 

	10
	David Calderón, Mexicanos Primero (co-founder): Executive President.
	Date: November 22, 2018
Source: Jaime, Mariana. 2018. “Mexicanos Primero erró al promover evaluación docente: David Calderón.” Educación Futura, November 22. Last Accessed January 19, 2026. https://www.educacionfutura.org/mexicanos-primero-erro-al-promover-evaluacion-docente-david-Calderón/ 

	11
	Jennifer O’Donoghue, Mexicanos Primero: General Director.
	Date: August 29, 2019.
Marisol Velázquez. 2019. “Leyes secundarias en materia educativa violarían el marco constitucional: Mexicanos Primero.” El Economista, August 29. Last Accessed January 19, 2026. https://www.eleconomista.com.mx/politica/Leyes-secundarias-en-materia-educativa-violarian-el-marco-constitucional-Mexicanos-Primero-20190829-0073.html




A4. Portfolio of Activities as the basis to define the Strategies in Table 1
Table 1 in the article describes the strategy types adopted by the two organizations in our analysis as composed of four areas: media, lobbying, public-private partnerships, and legal action. Table 1 resulted from an analysis of each organization’s portfolio of activities, as described in a sample of activity reports. 

The appendix presents the following. First, in Table A4.1, we define the criteria for classifying each organization’s portfolio of activities. It should be clarified that the categories created to describe the activity portfolio do not correspond one-to-one to the strategies’ four areas in Table 1. Table 1 simplified and synthesized of our analysis for expository purposes. Table A4.1 was constructed inductively to accommodate the activities presented in reports. Thus, some of the explanations give examples of what we observed. Second, in Table A4.2, we show the full classification of activities for each organization. We also explain the logic of our activity report sample. 

Table A4.1 Criteria for classifying the organizations’ portfolio of activities.

	
	TYPE 
	EXPLANATION

	Communications and public relations
	Organizing high-level event
	Conference, round table, etc. with top officials and/or visible figures of education politics and policy.

	
	Attending high-level events (not summoned by organization)
	Domestic events organized, for example, by universities, other NGOs, etc. Excludes events organized by government and unions.

	
	Attending high-level events organized by the government or unions
	Domestic events organized by, for example, the Legislative Power (in Mexico, the Senate organizes round tables before reforms).

	
	Attending international conference 
	Domestic or abroad events organized by, for example, World Economic Forum, UN events, etc. 

	
	Participating in mass media events
	Radio and TV shows where the organization’s director or other top staff members explain the organization’s work and presents policy ideas.

	
	Op-ed about policy message
	Press and online op-eds focused on policy but light on political denunciation. 

	
	Press conferences and statements related to policy message
	Includes presentation of research reports. Excludes those organized specifically to denounce the government or union.

	
	Other activities with the media
	For example, in 2023, Mexicanos Primero held a “workshop” for journalists to understand the federal budget for public education.

	Think tank
	Research reports and other technical instruments
	Includes reports focused on policy, information systems, and technical inputs for the policymaking. Excludes reports on activities, finances, and in general, documents of self-promotion and transparency.

	
	Press statement or conference about research not published by the organization.
	For example, documents produced to analyze the periodic OECD’s Programme for International Student Assessment (PISA) results.

	Policy promotion & philanthropy
	Awards and acknowledgements to teachers and directors
	Awards related to schooling staff’s performance in their profession. Excludes acknowledgements of participation in events. 

	
	Policy program
	Programs with private funds. For example, EXE implemented Comunidades de Aprendizaje (with Natura Cosméticos corporation), for improving management and organizational practices in schools. MP has implemented “management models” in schools. In these two examples, the program was implemented in alliance with local governments, but it was the organization’s initiative. 


	
	Teacher formation and mobilization
	Any event for training and formation of schooling staff, conducted without direct government involvement.. To be sure, there is always a degree of government involvement. But the activity is the organization’s initiative, and not a governmental program with private support.
For example, EXE offers resources to strengthen schools’ directing staff’s leadership and management skills.

	
	Parent and societal participation 
	For example, MP held informative events in the past with parents.

	
	Alliances
	Symbolic alliances (publicly stated), such as becoming part of a network or civil society collective.

	
	Philanthropic activities
	Includes collaboration with other NGOs, Fundaciones, businesspeople, and even the government (as long as it’s not a public policy program).

	Public-facing politics
	Watchdog activities
	Reactions to government and union activities. Incudes press conferences, public statements, and “publicity stunts” that direct the spotlight at the government and/or unions for not changing policies or changing them in the wrong direction. 
For example, the press conferences statements that MP distributed in the 2012-2018 administration, when SEP and the unions did something of relevance. 
Excludes op-eds, as these are the “softest” way of denunciation and monitoring.


	
	Issue salience online campaign
	Typically held in electoral years. For example, signature collection towards a policy or political objective.

	
	Issue salience campaign on traditional mass media 
	Typically held in electoral years. For example, press ads about the statement of public education.

	
	Strategic litigation
	Sponsoring individual cases with symbolic value. For example, Aprender Primero (MP’s legal branch) sponsored a student with disabilities to sue a school for lack of special accommodations.

	
	Litigation against government
	Directly suing the government or sponsoring another party to change policy or prevent change. For example, MP’s 2015 litigations in the Supreme Court (through Aprender Primero, its legal branch) about the poor implementation of the 2013 reform.

	Organizational professionalization
	Transparency improvement
	If reported by the organization: Did the organization improve their transparency in relation to the previous year? For example, they realized a more detailed financial statement, they made their financial sources clearer, etc.


	
	Permanent staff
	If reported by the organization: Did the number of staff in the central offices grow? Did the specialized staff grow? More generally, did the organization make steps to rely less on part-time and ad hoc staff or unpaid volunteers?

	
	Evaluation of organizational activities
	For example, in 2023, MP surveyed journalists, specialists, and professors to evaluate their communicational effectiveness.

	Support to the public sector
	Policy workshops
	Workshops, courses, and technical assistance to support the government perform its activities. For example, EXE conducted workshops to help departmental ministries in their back-to-school strategies after the pandemic lockdown.

	
	Governmental activities in which the organization assists. 
	For example, EXE joined the national ministry of education in a series of “tertulias” (literary activities) that were part of the national policy for promoting the practice of reading.

	
	Recognition from public entities
	For example, EXE has been publicly recognized by Department authorities for their commitment and contributions to education.





Based on Table A4.1, we classified each organization’s activity portfolio based on a sample of three reports per organization. For simplicity, we chose a report from the beginning, middle, and end of the organizations’ lifetimes. We chose reports from the last year of a presidential administration, as we want to capture activity types that the organizations do in reaction to the government’s actions (and we want to “give time” for the organization to consolidate a portfolio). At the same time (when possible), we avoided reports from presidential election years, as there could be a “season” effect with an exceptional number of activities, and especially focused on media campaigns.

For Mexicanos Primero, we took the Informes Anules from 2011, 2017, and 2023. We started with 2011, the first year before a presidential election. For ExE, we cover less years, as the first publicly available report is from 2014-2015. Unfortunately, 2014 was a presidential election, but given that Colombia is a “cooperative” case, a season of high media presence would only create a bias against our descriptive inference. We used the Informe de Gestión of 2014-2015, 2015-2016, and 2021. We chose the 2021 report (before the 2022 presidential election) to maintain comparability. But it should be mentioned that, in 2021, the world was on lockdown or coming out of it, which made Colombia’s report focus mostly on the COVID-19 crisis.

The three tables below compare the early, middle, and late years. They are Tables A4.2, A4.3, and A4.4, respectively. Two clarifications are in order. First, we only included what the Informes report, which means that there will be missing information. We will not only miss activities that were not reported in a given document (given the particularities of the year in question) but also the information that is not explicitly indicated in the document. An example of the latter is the expansion of staff: the staff increased constantly year by year, but it is not necessarily reported explicitly. Another example is changes in transparency practices. Second, we interpreted the table’s activities in light of other evidence (especially, the interviews we conducted) and the meaning of each activity. For instance, EXE conducted what we classified as “watchdog” activities, but they are substantially different in purpose and tone from MP’s same activity type.

Table A4.2. Early year reports.

	
	TYPE 
	Mexicanos Primero, Informe 2011
	EXE, Informe 2014-2015 

	Communication and public relations
	Organizing high-level event
	· Meeting with OECD’s Andreas Schleicher (initiator of PISA test) with top policy makers.
	· Host for 2015 REDUCA annualmeeting.

	
	Attending high-level event (not summoned by the organization)
	· David Calderón participated in Grupo Huatusco conference on education.
· Claudio X. González participated in Lideres Mexicanos’s “Comida de los 300”.
	· Participation in PISA conference, as parto f Alianza Educación Compromiso de Todos.

	
	Attending events organized by the government or unions
	· Claudio X. González was a keynote speaker in a conference organized by SNTE. The conference was also broadcasted online to union centers in each state.
	No activity reported.

	
	Attending international conferences
	· Kickstart event for REDUCA in Brazil.
· The Economist conference in Mexico.
· Conference “Unidos por la Educación en Panama”
· World Innovation Summit for Education, in Doha.
· SYNERGOS’s forum on education, in NYC.
	· Cumbre de las Americas, where a REDUCA’s proposal was included in civil society forum.

	
	Participating in mass media events
	· 3 radio interviews.
	No activity reported.

	
	Op-ed about policy message
	· 5 opinion articles by David Calderón and Erik Avilés (Michoacan Chapter). [It was not possible to know the contents to distinguish policy from watchdog or denunciation message].
· 38 online posts in various platforms and blogs.
	No activity reported.

	
	Press conferences and statements related to policy message
	· Press conference: “Después de PISA 2009, ¿Qué estamos esperando?”.
	No activity reported.

	
	Other activities
	No activity reported.
	· Foro Hacer la Paz Es, as part of Innovación * Educación = Desarrollo + Paz (I*E=D+P). This forum was organized by EXE.
· La Silla de Educación: regular space for the diffusion of ideas.
· Staff’s regular presence in mass media.
· Website renovation.
· Within the Alianza Comunicación Compromiso de todos, technical secretariat of Communications Committee.
· Movimiento Ciudadano Todos por la Educación & Innovación * Educación = Desarrollo + Paz (I*E=D+P): promotion in traditional media and social media interactions. 
· Cycle of regional forums to discuss education topics with civil society and private sector actors. 
· Co-organization of debates between candidates in mayor and governor elections.

	Think tank
	Research reports and other technical instruments
	· Metas: Estado de la Educación en México 2011.
· Presentation event with media commenters, and video message by OECD Secretary General (Jose Angel Gurria).
· Meeting with SEP officials about goals.
	· Start of the Observatorio de Education, which disseminates educational data.
· Relaunch of educational information system for policymaking (SIIPE) and its website.
· Participation in UNESCO – OREALC report.
· Map of education policy in Latin America.

	
	Press statement or conference about research not published by the organization
	No activity reported.
	No activity reported.

	Policy promotion and philanthropy
	Awards to teachers and directors
	· Annual Premio ABC “Maestros de los que Aprendemos”
	· Colombia’s representative received REDUCA’s educational innovation award (Prácticas Innovadoras en Educación).

	
	Policy program
	No activity reported.
	

	
	Teacher formation and mobilization
	· Model of school management in 217 schools from three states (Hidalgo, Guanajuato, and Mexico): “Fortalecimiento e Inversion Directa a la Escuela”, FIDE). Third year of this program.
· In alliance with SEP, State governments, and Asociación Programa Lazos.
	· Centro de Liderazgo (Leadership Center), as part of the programs: Rectores Líderes Transformadores & Coordinadores Líderes.  
· 32 intensive courses.
· 1,007 visits to schools and 454 visits to schools that formerly participated.
· 36 coaching group sessions and over 1,000 individuals sessions for principals.
· 16 meetings with former program participants and 24 coaching sessions with former participants.
· Meetings with 910 school staff participating in Liderazgo Escolar program. 
· 16 meetings of “acompañamiento”. 
· Ser + Maestro, a teacher formation program.
· Guidelines for classroom work.
· Online platform for courses.
· 774 teachers were trained (in 5 regions and 230 workshops).
· “Comunidades de Aprendizaje” pilot, for teaching and community building innovations.
· Participation in Red Latinoamericana de Docentes Directivos (REDUCA).
· Co-sponsoring the attendance of a group of school staff at a leadership course in the United Kingdom.

	
	Parent and societal participation 
	No activity reported.
	No activity reported.

	
	Alliances
	No activity reported.
	No activity reported.

	
	Philanthropic activities
	No activity reported.
	No activity reported.

	Public-facing politics
	Watchdog activities
	· “¿Dónde está mi maestro?” initiative to monitor the implementation of Padrón de Maestros. 
· Two press conferences about the “¿Dónde está mi maestro?”. That is, to publicize that there had not been any progress in the Padron de Maestros.
· Online collection of signatures to demand transparency.
· Workshop for journalists about monitoring the implementation of education reforms in President Calderón’s administration: “Carrera Magisterial and Evaluacion Universal, ¿que pasa con mi maestro?”
· ¡De Panzazo! Documentary
· Previews during 2011 in Morelia Movie Festival and Cinepolis
	· Alianza Educación Compromiso de Todos: diverse activities before the presidential campaign. For instance, analyzing candidates’ proposals, making policy proposals, participation with the government to write a Great Agreement (Gran Acuerdo Nacional por la Educación). 
· Movimiento Ciudadano Todos por la Educación: Making proposals in local governments. Commitments from Colombia’s president established in administration’s planning document.

	
	Issue salience online campaign
	No activity reported.
	· Issue salience campaign, as parto f Innovación * Educación = Desarrollo + Paz (I*E=D+P).
· Online campaign (#enseñaresmas) for making the work of teachers and principals more visible.

	
	Issue salience campaign on traditional mass media 
	No activity reported.
	· Movimiento Ciudadano Todos por la Educación: campaign to position education as a salient issue.
· Issue salience campaign, as parto f Innovación * Educación = Desarrollo + Paz (I*E=D+P)
· Campaign for highlighting the importance of "first”infance" policies.

	
	Strategic litigation
	No activity reported.
	No activity reported.

	
	Litigation against government
	No activity reported.
	No activity reported.

	
	Op-eds about denunciation
	No activity reported.
	No activity reported.

	Organizational professionalizatio
	Transparency improvement
	No activity reported.
	No activity reported.

	
	Permanent staff
	No activity reported.
	· Expansion of communications staff. 

	
	Evaluation of organizational activities
	No activity reported.
	· Ser + Maestro: proposal for evaluating the training program.
· Comunidades de Aprendizaje: criteria and infrastructure for monitoring the pilot program.
· Movimiento Ciudadano Todos por la Educación: staff Coordination y Gestion del Conocimiento

	
	





	No activity reported.
	No activity reported.

	Support for the public sector
	Policy workshops
	No activity reported.
	· Workshops with public and private entities to disseminate the utility of EXE’s information system, SIIPE. 
· Pilot protocol to introduce information system (SIIPE) in three municipal governments.
· Workshops to introduce EXE’s Índice Sintético de Calidad Educativa (ISCE) for policymaking.

	
	Governmental activities in which the organization assists.
	No activity reported.
	· Ola Escolar, program for supporting with funds the schools’ community projects.
· Additionally, the program introduces concepts about sustainability (Escuelas Verdes), citizenship, human rights, and accessibility for persons with disabilities..
· Protocol for public-private partnerships in relation to educational information systems, and dialog with the national government to introduce EXE’s information inputs to policymaking. 
· Facilitating that school staff trained by EXE’s programs is introduced into public education system.
· Conversations with national ministry to participating in teachers’ training. 

	
	Recognition from public entities
	No activity reported.
	No activity reported.





Table A4.3. Middle year reports. 

	
	TYPE 
	Mexicanos Primero, Informe 2017
	EXE, Informe 2015-2016

	Communication and public relations
	Organizing high-level event
	· OECD’s Andreas Schleicher visits (for the second time). Creator of PISA evaluation.
· Human Rights Forum with UN participation: “Foro en la Defensa Judicial de los Derechos Humanos”.
	No activity reported.

	
	Attending high-level event (not summoned by the organization)
	· Participation in UNICEF roundtable about coordinating the public response to the 2017 earthquake in the schooling system (with SEP and NGO participation).
	No activity reported.

	
	Attending events organized by the government or unions
	No activity reported.
	No activity reported.

	
	Attending international conferences
	· REDUCA meeting. MP chaired it this year.
· REDUCA participated in international conferences:
· Reunión Regional de Ministros de Educación de América Latina y el Caribe (Argentina).
· GEII Conference, Harvard graduates in education policy (Cambridge)
· OAS general assembly meeting (Mexico). 
· UNESCO’s Foro Regional de Políticas Educativas de la UNESCO (Argentina).
	· Positioning REDUCA in meetings of Cumbre de las Americas, UNESCO, and IADB.

	
	Participating in mass media events
	No activity reported.
	No activity reported.

	
	Op-ed about policy message
	No activity reported.
	· 52 op-eds, as part of “La Silla Llena: Red de la Educación” (regular space for media conversations).

	
	Press conferences and statements related to policy message
	· Press conference “Prioridades 2017”.
· Press conference “La educación como proyecto social: los retos del ciclo escolar 2017-2018”.
· Press conference “Olvidados y Excluidos: Litigio en defensa de los adolescentes en reclusión” with Reinserta un Mexicano A.C.
· Press conference on 10th anniversary.
· Press conference to present the “Tod@s...” report.
	No activity reported.

	
	Other activities
	No activity reported.
	· “La Silla Llena: Red de la Educación” (since 2011): Online content, such as video-conferences, podcasts, digital infographies, etc.
· In alliance with seven private media platforms.
· Online content about the right for an education (“contenidos edu-entretenidos”), as a part of “Ola Escolar” and “Educación Cinco”.




	Think tank
	Research reports and other technical instruments
	· “Tod@s, Estado de la Educación en México”. 

	No activity reported.

	
	Press statement or conference about research not published by the organization
	No activity reported.
	· Through “Alianza Educación Compromiso de Todos” (since 1998), with corporations and foundations, Universidad de los Andes, and UNESCO.
· Analysis of public perception and state of public education through.
· Analysis about “gratuidad” and goal setting.
· Indice de Derecho a la Educación (IDE).
· Starting the “Observatorio Ciudadano”.
· With REDUCA.
· Redesigning and promoting (workshops) the SIIPE (“Sistema de Informacion de la Intervención Publico-Privada en Educación”).
· In alliance with ProAntioquia y Fundacion Ford.

	Policy promotion and philanthropy
	Awards to teachers and directors
	· Premio ABC: Recognition to teachers with exceptional performance. Tenth consecutive year.
	· “Practicas Innovadoras”
· With REDUCA.

	
	Policy program
	No activity reported.
	No activity reported.

	
	Teacher formation and mobilization
	· Diplomado Internacional para Líderes Educativos Transformadores, DILET: Course for beginner school directors, which awards an “international certification”. A “professional development model”.
· Funded by Fundacion Banorte.
· Collaboration with Tec de Monterrey and Cambridge University.
· “Consejo de Maestros”: Conversation and practice for teachers to promote the right to education.
· “¡En Voz Alta!”: Collective expression practicing in San Luis Potosí.
	· “Rectores Lideres Transformadores” (program since 2010).
· “Ser + Maestro” (program since 2008).
· In alliance with ProAntioquia.
· “Foro de Rectores – Colegios en Trayectoria Mega” (program since 2015).
· In alliance with Alianza Educativa, Alina S.A., and Cámara de Comercio de Bogota.
· “Comunidades de Aprendizaje” (program since 2015).
· In alliance with Natura Cosmeticos, Asociación Colombiana de Exportadores de Flores (Asocolflores), Corporacion María Perlaza, Fundación Caicedo González, Riopaila Castilla, and Fundación SIDOC.
· “Ola Escolar”
· In alliance with (indicated as “comite de gestores”) the Fundaciones: Argos, Bolivar Davivienda, Mario Santodomingo, Orbis, and Telefónica.

	
	Parent and societal participation 
	· “Cambiemos el Rumbo”: Program to disseminate practices for parents to improve their children’s learning.
· “Voluntarium”: Recruiting unpaid volunteers to innovate citizen mobilization in favor of the right to education.
	No activity reported.

	
	Alliances
	No activity reported.
	No activity reported.

	
	Philanthropic activities
	No activity reported.
	No activity reported.

	Public-facing politics
	Watchdog activities
	· Press conference to call all government agencies involved to continue with the “ciclos escolares completos”, despite CNTE’s announced strike in response to the policy.
· Public request to governments of states affected by 2017 earthquakes information about school damage and the governmental response.
· Alliance (#Epicentro) with NGOs (including corporate and academic) to disseminate information and monitor the reconstruction after the 2017 earthquake.
	· “Educación Cinco” project in eight cities to position education quality in the electoral agenda and promote a programmatic vote.
· Through “Alianza Educacion Compromiso de Todos”.

	
	Issue salience online campaign
	· Online campaign about awareness and to disseminate tools for the reincorporation of children after the 2017 earthquake in Mexico City (#AntesNiñosqueLadrillos).
	No activity reported.

	
	Issue salience campaign on traditional mass media 
	No activity reported.
	No activity reported.

	
	Strategic litigation
	· Four themes:
· Inclusion of students with disabilities.
· Youth in jails.
· “Nómina magisterial” in Estado de Mexico.
· NGOs in human rights.
	No activity reported.

	
	Litigation against government
	No activity reported.
	No activity reported.

	
	Op-eds about denunciation
	No activity reported.
	No activity reported.

	Organizational professionalization
	Transparency improvement
	No activity reported.
	No activity reported.

	
	Permanent staff
	No activity reported.
	No activity reported.

	
	Evaluation of organizational activities



	No activity reported.
	No activity reported.

	Support for the public sector
	Policy workshops
	No activity reported.
	No activity reported.

	
	Governmental activities in which the organization assists.
	· One of the sessions of the Consejo de Maestros happened at INEE with the then-president, Sylvia Schmelkes. INEE was still an autonomous institution at this moment.
	· “Comites territoriales” in 18 Entidades Territoriales.
· Mentioned in the context of Rectores Líderes Transformadores. The public officials get to participate through these committees (p.12).

	
	Recognition from public entities
	No activity reported.
	No activity reported.







Table A4.4. Late year reports.

	
	TYPE 
	Mexicanos Primero, Informe 2023
	EXE, Informe 2021 

	Communication and public relations
	Organizing high-level event
	No activity reported.
	No activity reported.

	
	Attending high-level event (not summoned by the organization)
	· Permanent guest at the most important business association’s education analysis space: CCE’s Comision de Educacion. 
	No activity reported.

	
	Attending events organized by the government or unions
	· “Habla Summit”.
· “Congreso Nacional de Investigacion Educativa”.
· Presentation of research report in the Federal Congress. 
· Work meeting with Congress’s president of the Children Rights Comission.
	No activity reported.

	
	Attending international conferences
	· Conference organized by Colombia’s Secretary of Education, “¡Pilas Ahí!”.
· Meeting of “Coalicion por la Excelencia Educativa” in Mexico City, organized by various international organizations and philanthropies. 
	· G-20 (EXE presented a document).
· Meeting with Latin American education ministers, organized by REDUCA.

	
	Participating in mass media events
	· 187 interviews in national and local media.
	No activity reported.

	
	Op-ed about policy message
	· 115 op-eds (national media). [It was not possible to know the contents to distinguish policy from watchdog or denunciation message].
· Michoacan Chapter: 120 op-eds. [It was not possible to know the contents to distinguish policy from watchdog or denunciation message].
	

	
	Press conferences and statements related to policy message
	· 4 press conferences, 19 press statements, and 1 report presentation. [It was not possible to know the contents to distinguish policy from watchdog or denunciation message].
	No activity reported.

	
	Other activities
	· 1 workshop for journalists.
· Work meeting with Brazil’s Instituto Natura.
· Film watching with Fundacion Cinepolis.
· Various activities in collaboration with Mexican and international NGOs.
	No activity reported.

	Think tank
	Research reports and other technical instruments
	· Report on teachers’ training: “Mapa de Brechas de Evidencia” (colaboration with REDUCA and Fundacion SURA).
· Report on how the government addressed pandemic-related problems.
· Report on students’ mental health: “Aprender a estar bien, estar bien para aprender
· Report on gender equality: “Escucharnos, Perspectiva de Género en la Escuela”.
· Report on best practices, “Escucharnos, Perspectiva Latinoamericana” (in collaboration with REDUCA).
· Chapter Sinaloa: Index pilot, “Índice Global de Aprendizaje”.
· Index “Gasto Educativo por Estudiante”.
· Jalisco Chapter: Report “¿Qué necesitan las escuelas primarias públicas de Jalisco?” in collaboration with universities.
· Michoacan Chapter: Survey on education policy perception.
	· Follow-up of 2020-2023 policy goals of 96 territorial development plans (given there are 33 departments, it likely includes municipalities and provinces).
· Launching the Observatorio a la Gestión Educativa.
· Survey to “secretarías de educación” about challenges of school re-openings after lockdown.
· Updating SIIPE (Sistema de Información de Iniciativas y Programas en Educación).
· Report with proposals for improving education quality by experts related to EXE.
· Cooperation with REDUCA for the Mapa de Brechas de Evidencia in teachers’ formation.
· Document “Focalizacion de Entidades Territoriales Certificadas (ETC) para la intervención del Instituto Natura en Colombia”.
· Analysis and recommendations for the program Jovenes Resilientes (USAID, ACDI/VOCA).
· Study on environmental management, funded by Social Finance UK and commissioned by SIBs.CO.
· Analysis of national Pruebas Saber 11.
· Document presented in G-20 with SUMMA and CEPAL.
· Book on their experience in almost 20 years: “Liderar la escuela para transformar la educación”.
·  Analysis of national budget on education (website)
· Analysis of Indicadores 2020 (website)

	
	Press statement or conference about research not published by the organization
	· Analysis and statement on OECD’s “Education at a Glance”.
· Press conference about 2022 PISA results.
· Two data reports with REDUCA-CALLER.
	No activity reported.

	Policy promotion and philanthropy
	Awards to teachers and directors
	· Premio ABC for “exemplary teaching practices”. 
· Chapter Sinaloa: Premio AEI.
	No activity reported.

	
	Policy program
	· Fund raising for public school students after hurricane in Guerrrero, “Mochilas llenas”, in collaboration with philanthropic organizations. [Compare Colombia: EXE did the same with the government in 2021].
	· Last year of Rectores Líderes Transformadores.
· Last year of Comunidades de Aprendizaje (with Natura).
· Last year of Colegios en Trayectora Mega.

	
	Teacher formation and mobilization
	· Workshop about education rights in Guerrero community with the NGO Resimar.
	· Forming 141 teachers and creating 272 content documents for lockdown teaching phase (with Acdi-Voca and Fundacion Saldarriaga-Concha).
·  Red de Liderazgo Educativo: Workshops for school directors.

	
	Parent and societal participation 
	No activity reported.
	No activity reported.

	
	Alliances
	No activity reported.
	· Joining Niñez Ya
· Mesa de Liderazgo Educativo, and the Acuerdo Nacional para el Fortalecimiento del Liderazgo Escolar y las Prácticas Directivas

	
	Philanthropic activities
	No activity reported.
	No activity reported.

	Public-facing politics
	Watchdog activities
	· 4 press conferences, 19 press statements, and 1 report presentation. [It was not possible to know the contents to distinguish policy from watchdog or denunciation message].
· Press statement evaluating and criticizing the new federal model of public-school textbooks (Escuela Nueva Mexicana).
· 3 press conferences about Federal Budget.
	No activity reported.

	
	Issue salience online campaign
	· Social media campaign to “reposition” message on education as a right (first phase: Facebook). 
	No activity reported.

	
	Issue salience campaign on traditional mass media 
	No activity reported.
	No activity reported.

	
	Strategic litigation
	No activity reported.
	No activity reported.

	
	Litigation against government
	· Unconstitutionality of Federal Budget rules related to extended school day.
	No activity reported.

	
	Op-eds focused on denunciation
	· 115 op-eds (national media).
· Michoacan Chapter: 120 op-eds.
	No activity reported.

	Organizational professionalization
	Transparency improvement
	No activity reported.
	No activity reported.

	
	Permanent staff
	· Presidente Ejecutivo change: Newest director (Vazquez del Mercado) has a public sector profile, in contrast with the previous two (Calderón and O’Donoghue) who have an academic/policy profile. Vazquez is also an external hiring, while the previous two were internal. 
	No activity reported.

	
	Evaluation of organizational activities
	No activity reported.
	No activity reported.

	Support for the public sector
	Policy workshops
	No activity reported.
	· Workshops for 31 Entidades Territoriales Certificadas to teach them to use EXE’s databases: Observatorio and SIIPE.
· Workshops for 15 ETC with Fundacion SURA to help departmental ministries in their back-to-school strategies after the lockdown.
· 148 technical support meetings with 57 “secretarías de educación” (given there are 33 departments, the number likely also reflects municipalities).
· Support for planning documents in 12 ETC (“mesas intersectoriales”).

	
	Governmental activities in which the organization assists.
	No activity reported.
	· Joining the national ministry of education to distribute school supplies for children in a hurricane zone, along with Fundacion SURA, Mercadopago, and Canada’s Embassy.
· Joining the national ministry in Tertulias Dialógicas Literarias al Plan Nacional de Lectura y Escritura.
· Alliance with national ministry for “Escuela de liderazgo para directivos docentes”.

	
	Recognition from public entities
	No activity reported.
	· Recognition from the Department Valle de Cauca.




