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Supplementary file 1: Semi-structured interview guide 
	Section/part
	Question (and prompt in italics)

	About you
Let’s get started by finding out a bit more about you and your service/organisation
	1. Can you please state your name, service/organisation name, and your role and role title in the service/organisation?

	Part A
Indicators (what’s collected) and Intent / goals (objectives of collecting data)
In this part, we want to find out more about what quantity, quality and participation data you and your service/organisation collects, and your goals for data collection or use.



	What’s collected
2. Thinking about the Restacking framework of quantity, quality and participation indicators, in your service/organisation, what sort of:
a) Quantity (access) data are collected? For example, the number of places/beds/etc you make available?
b) Quality data are collected?
c) Participation (reach) data is collected? Participation includes both who participates (and doesn’t) and how much of the service they receive (ie dosage).

Goal/ objectives (why do you collect?)
3. Thinking about the Restacking indicators do you think it is important to collect data relating to quantity, quality, and participation? 
Prompt a): For you e.g. helps you better understand how you are helping children and families? 
Prompt b): For the organisation e.g. helps you track performance (link to next question of performance standards)
Prompt: here we want to understand the importance of this to the individual i.e. aligning with their purpose for being in the role, values etc

4. What information do you find most useful in informing how to improve service performance? Do you think some indicators are more important than others? 


	Part B
Collecting and recording quantity, quality, and participation data
In this part of the interview, we want to understand more about the barriers and facilitators for data collection/ recording 



	The next few questions focus on how quantity, quality, participation data are collected and recorded in your organisation:
5. Can you tell me more about how this information is collected and recorded, such as?
a) what systems are used?
b) How often is this information collected? (e.g. daily/weekly/quarterly)
c) Who is responsible for collecting information? Who is responsible for deciding what information gets collected?
d) Who is responsible for entering data (e.g. patient/client information)? Who is responsible for deciding what information is recorded?

6. What are the challenges to collecting and recording the information?? 
Prompts:
a) Tools/systems: Is it easy to do/use the system? 
b) Capacity: Is the process time consuming? Do you have enough time to do it? Do you have to do it after hours? 
c) Knowledge: Do you have enough training to use the system? Do you need more information to understand the quantity, quality, participation data to collect?
d) Culture: Does the service/organisation support the collection of quantity, quality and participation information?

7. What do you think would make it easier to collect and record data?
Prompts – what do you think would help? 
a) Tools/systems: better systems/tools/processes?
b) Knowledge/skills: more training?
b) Culture: more support from management? Recognition by peers/service/organisation?
d) Investment/Resources/networks: more funding and resources?
e) Time: more time to collect and record information?
f) Regulation: regulated framework by government? Part of the service/organisation’s KPIs/targets?

8. Even with this in place would it be enough to encourage you to collect and record quantity, quality, participation information? (If yes, why? If no, why not?)
Prompts:
a) What are your beliefs/attitudes/feelings towards collecting and recording data?
b) Do you think a better understanding of the benefits of collecting data would help?
c) Would learning what data is important help?
d) Culture: would seeing your colleagues collecting and recording this sort of data help?

	Part C
Analysing and reporting quantity, quality, and participation data
In this part of the interview, we want to understand more about the barriers and facilitators for data analysis/reporting
	Thinking about accessing (extracting), analysing and/or reporting quantity, quality, and participation indicators: 
9. Can you tell me more about how this information is analysed and reported, such as?
a) Who is responsible for analysing and/or reporting information about quantity, quality, participation? Who decides what data is reported/analysed?

10. What do you think makes it difficult to access, analyse and/or report the right data?
Prompts:
a) Knowledge: what sort of expertise does the data reporter/analyser have? Do they have experience in ANC/ECEC/PP/SNHV/school delivery or translation/ policy? Is it easy to understand the data? Do you need more training to analyse and report the indicators
b) Tools/systems: Do you have access to the right systems/tools to extract and report the data? Is it easy to do/follow the procedures needed to access data? 
c) Data frequency: can data be accessed in a timely manner? Including received from systems or persons who extract data, and the timepoint in which the data relates.
d) Capacity: Is the process time consuming? 
e) Completeness: How accurate do you think it is? Are the data consistent?  Is there much missing data? Are you missing key information to calculate the indicators?
f) Culture: is your service/organisation supportive of you analysing and reporting the indicators?

11. What would help you better analyse and/or report quantity, quality, participation information?
Prompts:
a) Knowledge: would better training help?
b) Tools/systems: If you had access to better processes or tools for extracting, analysing and reporting the indicators, would that help?
c) Culture: Would more support from management help? Support from peers?
d) Funding/resources: Would more funding to do this activity help?
e) Incentives: Would incentives encourage you to do this activity? (e.g. recognition)
f) Policy/regulation: Would a policy/regulatory framework encourage you to do this activity?

	Part D
Use of data for decision-making: what insights and learnings are drawn from the data, and what is done to act on the data

Performance standards (what are your org goals/ is the information you collect useful in measuring these?)

In this part of the interview, I want to ask you about using quantity, quality, and participation data to make decisions, and any barriers and facilitators to using data for decision-making and to inform practice


	Performance standards
12. Does your service/organisation have specific performance standards, goals, or KPIs that they are trying to achieve? Can you please elaborate
13. Do you use the quantity, quality, participation indicators you collect to track these standards/ KPIs/ goals? 
14. Are there any issues or gaps in service delivery/performance that you want to address? Do you think the quantity, quality and participation indicators will help address these gaps?

Data for decision-making
15. Is the quantity, quality, and participation information used to inform any other decisions about the way your service/organisation is run? Can you please explain

a) For community initiatives: In your experience, how do decisions about the design of early childhood policy and services get made in your community? i.e. how are decisions made in the development of a specific early childhood plan/strategy that is relevant to a number of local agencies/organisations.

b) For community initiatives: How is the delivery or implementation of early childhood policy and services monitored and evaluated at a community level? i.e. how is progress in implementing a local/regional early childhood strategy tracked?

Prompts for service providers:
a) Who uses quality information to inform service delivery (hospital, centre-based ECEC) decision making to improve quality? When? Where/how?  [Refer to RSTO Lead Indicators slide (education session) to provide examples of indicator  action]
b) Who uses quantity information to inform service delivery decision making? When? Where/how?   [Refer to RSTO Lead Indicators slide (education session) to provide examples of indicator  action]
c) Who uses participation information to inform service delivery decision making? When? Where/how?   [Refer to RSTO Lead Indicators slide (education session) to provide examples of indicator  action]

16. What makes it difficult to use the data for informing practice and decisions?
Prompts:
a)	Knowledge: Do you know what to do with the indicators to improve service delivery?
b)	Capability: Do you need more organisational support to use the indicators for informing or monitoring service delivery? 
c) Are you missing key indicators to be able to help inform your decision-making?
d) Are you supported by your service/organisation to use the indicators?

17. What would encourage you/service/organisation to use the data for making decisions? 
a) Incentives: Would incentives encourage you to use the indicators for decision-making? (e.g. more funding to support interventions, resources)
b) Knowledge: would better training to use data for decision-making help?
c) Regulation: Would you be more likely to use the indicators if it was regulated by government policy or your service/organisation? Specific targets/KPIs
d) Benchmarks - would other organisations collecting the same indicators encourage you to use the indicators?

18. Given everything we’ve discussed, what ONE thing do you think would make the most difference to your organisation’s ability to collect and act on data about quantity, quality or participation?

19. What additional information would you like to better inform your practice and decisions? Ideally, what information would be used for decision making? How often would it be considered?


	Part E
Concluding points
We have nearly completed the interview, I just wanted to check if you had any other information or contacts you think might be valuable to interview
	20. Thinking about our discussion:
a. Do you think there is anyone else I should talk to in your service/organisation? 
b. Do you think there is any other service or organisation that delivers PP/ECEC locally that I should talk to?
c. Do you think there is anyone else from the community that I should talk to?
21. Are there any other points you would like to raise about barriers or facilitators to data collection, recording, reporting, analysis or use for decision making?
22. Are there other questions you think I should ask services/organisations about data? 
That concludes the interview. Thank you for your time, we will be keeping in touch with participants. A summary of results will be prepared and you will get a copy. 




