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Supplementary Figure 1
Study One
Research question: What are flexible aspects of TEAM that can be tailored to the intervention context based on staff and student feedback?

CDT Meetings

Revisions to TEAM implementation:
- Increase flexibility and autonomy by allowing pairs to choose to hold meetings during overlapping specials, before school, or after school.
- Prioritize a lack of disciplinary history for coaches in exclusion criteria.
- Consider personality and common interests when matching pairs.
- No revisions to TEAM content.

Resulting in TEAM Version Two
Study Two
Research question:  How can TEAM be implemented in a way that is sensitive to the intervention context and maintains fidelity to the core intervention aspects?

Single-Case Pilot

Revisions to TEAM implementation and content:
- Supervision meetings occur weekly rather than bi-weekly. 
- Add in “booster” trainings to coach supervision meetings to allow coaches to review, practice, and refine their deliver of coaching session components.
- Revise TEAM coaching session content so that first session is an “ice breaker” rapport-building session with no organization training or goal setting activities.

Resulting in TEAM Version Three
Study Three
Research questions: (1) To what extent can TEAM be implemented with fidelity? (2) How feasible and acceptable is TEAM implemented to whom? (3) How satisfied are partners with TEAM implementation and effects? (4) What are the effects of TEAM and what are partners’ perceptions of the effects of TEAM?)

Non-Randomized Pilot

Considerations for future revisions to TEAM implementation and content:
- Adjusting skills and opportunity groups scheduling to allow for more coaches to attend
- Consider whether coach attendance at skills and opportunity groups is encouraged
- Increasing dose of TEAM (e.g., longer than one semester implementation period, more frequent than weekly coaching sessions)
Initial TEAM Design

 TEAM Version One
[bookmark: _GoBack]Combining strategies to enhance students’ school engagement + Adding evidence-based intervention components to enhance school functioning skills of students with attention problems.
Weekly coaching sessions: Brief, during the school day, participant-coach pairs. Coaches develop a supportive relationship with participants by building rapport, set and check on goals, and deliver an organization training intervention shown to be effective with middle school students with ADHD (Evans et al., 2016; Evans et al., 2021).
Bi-weekly skills and opportunities groups: One-and-a-half hours; participants, coaches, project clinician, and school staff. Student participants share school-related goals, their approach to reaching the goals, and their measures of success. The group engages in brief problem-solving regarding students’ goals. A staff member joins the group to provide information about a school or community activity and leads the group in an activity related to it. They provide information about how to join the activity and skills relevant to be successful in the extracurricular activity and the classroom.  
Coach training workshops: Two hours, prior to starting coaching sessions. Coaches learn about TEAM and how to deliver coaching session content.
Coach supervision meetings: Bi-weekly, no longer than 30 minutes. Coaches meet individually or in groups during overlapping free period with the project clinician. Coaches describe problems encountered in coaching sessions and problem-solve to address them.

Supplementary Table 1
Example Quotes Supporting Themes Identified in CDT Meetings
	Theme
	Example Quotes

	Theme 1: It is Valuable to Connect to Peers and Adults in School
	Staff: “I guess I really like the kind of connecting to the additional adults in the building part of it…” 
Staff: “…It’s a time for an outlet…that’s the time when I can talk to my friend about how I’m feeling or just looking forward to doing activities.”

	Theme 2: It is Important to have a Peer Coach
	Student: “…I really think having someone, especially people who might have been in similar situations, like talking to younger student … because I remember when I was younger, I didn’t wanna [sic] go talk to some … adult. I wanted someone that [sic] could relate to … the same kind of like situation I’ve been in.” 

	Theme 3: There are Rewarding Aspects of TEAM
	Staff: “…I think seeing that success of being able to complete the task quicker, be more efficient in the classroom, less cues for redirection, being more independent—that would be rewarding in itself.” 
Student: “The fact that I could help younger students or if anything I could get help myself…” 
Staff: “The students that [sic] are getting the attention will love the attention.”

	Theme 4: Additional Things to Include or Emphasize in TEAM
	Student: “Kids … do it for like the prize … or just like getting a reward or having like a little bit of freedom...” 
Staff: “I would just say a neutral place would be better, you know, because they’ve already been in school all day and they just want to get … out of here.”

	Theme 5: There are Barriers to TEAM Implementation
	Student: “… I don’t think I would be able to do it because … most eighth graders don’t get a study hall any time throughout the year.” 
Student: “So, almost all fifth graders and sixth graders have study halls, right? And some of them really do need those study halls...” 
Staff: “… They’ve got sports and they’ve got other activities and I don’t want them to leave from that.” 
Staff: “… I’m just gonna [sic] say one of the biggest deterrents is time.”

	Theme 6: There are Characteristics of Strong Peer Coaches
	Staff: “[If you pair] the perfect role model student with kids who exhibit behaviors and issues … they’re gonna [sic] be, like … it’s easy for you… But then … a lot of kiddos, you know who … have ADHD on top of that, you know, they need somebody who knows what it’s like to struggle.” 
Student: “… I would be very careful of who is chosen for this because there’s a lot of students who act one way in front of adults and a completely different in front of other kids, especially younger kids.”

	Theme 7: There are strategies for appropriately matching pairs
	Student: “…I feel like it would be easier to bond if you like the same things.” 
Staff: “Well, personality number one. Some kids, they’re quiet. They like to be paired up with people who are not overbearing. Some kids have a [sic] interest in sports, and so if they have the same interest or hobbies, I pair them up.”




Supplementary Material: CDT Meeting Interview Guide

The following questions provide an overview of the approach to the CDT meetings. Adapt language to be appropriate for students in student CDT meetings. Interviewer begins the CDT meeting by describing TEAM in its initially developed form:
· Together Engaging and Achieving meaningful, or TEAM, is a student/peer-supported school-based intervention to improve school engagement, or how committed and involved a student is with school, in terms of what they do in school, how they think about school and schoolwork, and how they feel about school. Research has shown that school engagement is very important to overall success of youth and disengagement is associated with risk for substance use, school dropout, delinquency and other poor long-term outcomes. 
· There are two main elements of TEAM: 
· Individual “practice” meetings between an older student “coach,” where the coach bonds with the younger student, teaches the student how to organize school materials, checks and provides feedback on organization of school materials, and helps the student set goals
· Whole-group “skills and opportunities groups” between all younger student participants, all peer coaches, a school-based clinician, and a school staff or community member involved in an activity in or outside of school. During skills and opportunities groups, the group works together to solve problems other members of the group experience. Then the school staff member or community member provides information about the activity, provides information about what school skills can help you do well in that activity, and leads the group in a fun activity or game related to the activity about which they provided information. 
1.  What are your thoughts about the main elements involved in TEAM?
a. What parts of these activities seem especially helpful/fun/worthwhile?
b. What parts of these activities would be difficult/unhelpful/not fun/not worthwhile?
2. What would make you want to participate in TEAM?
a. Thinking about a typical middle school student, what would they find enjoyable or helpful about TEAM?
3. What would make you not want to participate in TEAM?
a. Thinking about a typical middle school student, what would they find not enjoyable or unhelpful about TEAM?
4. What would you find/what would students find rewarding for participating in TEAM?
5. What makes TEAM fit well with this middle school?
6. How does TEAM not fit well with this middle school?
7. What is TEAM missing/from your experience, what would make students be more engaged/committed/involved in school?

Supplementary Material: Open-Ended Written Questions for Study Two and Study Three

1. What were your favorite parts of TEAM?
________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. What were your least favorite parts of TEAM?
________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. What do you think was helpful about TEAM?
________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. What was not helpful about TEAM?
________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. What would you change about TEAM?
________________________________________________________________________________________________________________________________________________________________________________________________________________________






Supplementary Materials: Interview Guide for Student Participant for Study Two and Study Three

1. What was the most helpful part of TEAM?
a. What made this part the most helpful? 
b. You improved in [insert behavior]. Why do you think that was? 
2. What was the least helpful part of TEAM?
a. What made this part the least helpful?
b. [Insert behavior] didn’t seem to get better. Why do you think that was? 
3. What was the most fun part of TEAM? 
a. What made this part the most fun? 
4. What was the least fun part of TEAM? 
a. What made this part the least fun?
b. What could have made this part more fun? What could have made more fun?
5. How did you like working with your coach? 
a. What did you like the most about working with your coach? 
b. What did you like the least about working with your coach? 
c. What could make working with your coach more helpful?
d. What could make working with your coach more fun?
6. How did you like game days?
a. What did you like the most about game days? 
b. What did you like the least about game days?
c. What could make game days more helpful? 
d. What could make game days more fun?
e. What was your favorite activity from all the game days?
i. What made that one your favorite?
f. What was your least favorite activity from all the game days? 
i. What made that one your least favorite?
7. What would make you want to participate in TEAM again?  
a. Thinking about a typical middle school student, what would make them want to participate in TEAM?
8. What would make you not want to participate in TEAM again? 
a. Thinking about a typical middle school student, what would make them not want to participate in TEAM?
9. What would you find rewarding for participating in TEAM?
10. What were challenges to meeting with your peer coach? 
a. How could these challenges be fixed? 
11. What were the challenges to attending game days? 
a. How could these challenges be fixed? 











Supplementary Materials: Interview Guide for Coach for Study Two and Study Three

1. What was the most helpful part of TEAM for your student? 
a. What made this part the most helpful?
b. What did you notice your student improving in the most? 
i. Why do you think that was?
2. What was the least helpful part of TEAM? 
a. What made this part the least helpful?
b. What did you notice your student struggling with the most?
i. Why do you think that was? 
3. What was the most fun part of TEAM? 
a. What made this part the most fun? 
4. What was the least fun part of TEAM? 
a. What made this part the least fun? 
b. What could have made this part more fun?
5. How did you like working with your student?
a. What did you like the most about working with your student? 
b. What did you like the least about working with your student? 
c. What could make working with your student more helpful?  
d. What could make working with your student more fun? 
6. How did you like game days? 
a. What did you like the most about game days?
b. What did you like the least about game days? 
c. What could make game days more helpful? 
d. What could make game days more fun?
e. What was your favorite activity from all the game days? 
i. What made that one your favorite?
f. What was your least favorite activity from all the game days? 
i. What made that one your least favorite?
7. What would make you want to participate in TEAM again? 
a. Thinking about a typical middle school student, what would make them want to participate in TEAM? 
8. What would make you not want to participate in TEAM again? 
a. Thinking about a typical middle school student, what would make them not want to participate in TEAM?
9. What would you find rewarding for participating in TEAM?  
a. What would your student find rewarding for participating in TEAM? 
10. What were challenges to meeting with your student? 
a. How could these challenges be fixed? 
11. What were the challenges to attending game days? 
a. How could these challenges be fixed? 
