	1. Introduction



1.1. Could you please briefly overview your background and connection to digital identities and an identity ecosystem?

1.2 How would you define or describe digital identity and identity ecosystem?

(1.3 In case the term infrastructure is mentioned: What is your definition or description of infrastructure, and how is this term related to digital identities and ecosystems?)

1.4 Is the digital identity ecosystem already established or an emerging concept?

	2. Ecosystem roles and actors



2.1 Which stakeholders and roles exist within an identity ecosystem?

2.2 What are the specific responsibilities associated with each role within the ecosystem?

2.3 What is the role of the government within the identity ecosystem?

2.4 Concerning the orchestration of the ecosystem: What are the responsibilities of the state, and what falls outside its scope?

	3. Ecosystem value proposition



3.1 What is the value of the described identity ecosystem? Why should stakeholders participate in it or engage with its design?

3.2 What is the motivation and value for an issuer, ID-wallet provider, or relying party?

3.3 What is the motivation and value for citizens?

3.4 What is the motivation and value for governments?

3.5 What challenges does the identity ecosystem pose for value generation? How can they be tackled?

3.6 What incentives and barriers to value generation do you see from a stakeholder perspective?
	4. Ecosystem stakeholder tensions



4.1 Given the multiple stakeholders and roles, tensions may emerge in the design of an identity ecosystem. From your viewpoint, what tensions exist?

4.2 Do you perceive varying degrees of significance in the tensions you mentioned? If so, how would you characterize their interrelations?

4.3 How can the identified tensions be addressed, and who might be responsible for resolving them?

4.4 If you were the government orchestrator, which tensions would you prioritize for resolution, and what approach would you take to address them? Please explain it. 

	5. Ecosystem monetarization and business models



5.1 We've discussed the ecosystem's value and tensions. From your perspective, how important are financing and monetizing issues in the identity ecosystem?

5.2. How can an identity ecosystem be funded, and what potential models exist? 

5.3 From your perspective, are there any approaches you consider unacceptable?

5.4 How would the individual ecosystem roles (issuer, ID wallet provider, relying party) finance themselves?

5.5 As the orchestrator, the state has financial resources at its disposal. How should it engage in this capacity, and what actions should it avoid?

5.6 Where would you draw the line between state activity and market mechanisms regarding financing the ecosystem?

	6. Summary & Outlook



6.1 Is there anything noteworthy about our conversation topic that we have not discussed yet?

6.2 Are there any aspects that you would like to emphasize as particularly relevant?

