Appendix: Interview Guideline 
Personal introduction
Short personal introduction of both sides; ask for permission to record the interview. 

Project and interview focus
Digital transformation strategy: A central approach to integrating the overall coordination, prioritization, and implementation of digital transformation across an enterprise. 
Focus: How has the digital transformation strategy changed during the last 10 years? 

Opening/broad question
Looking back on the last 10 years of the digital transformation journey of your company, can you please describe the starting situation and current situation, as well as the key differences between them? 
In your view, how has the digital transformation strategy in your organization changed over the last 10 years? Are there something like “versions” of this strategy? Has the strategy changed fundamentally due to new technologies or failures?

What are your lessons learned? 
What would you do differently, and why? 

Technologies
1) What are the key and triggering technologies for your organization? How has this changed over the last 10 years? 
2) How is artificial intelligence influencing your organization? How has this changed over the last 10 years? 
3) How are platforms influencing your organization? How has this changed over the last 10 years? 
4) How significant is your firm’s IT for achieving its strategic goals? How has this changed over the last 10 years? 
5) How ambitious is your firm’s approach to new digital technology? How has this changed over the last 10 years? 

Changes in value creation
6) How “digital” is your interface to the customer? How has this changed over the last 10 years? 
7) How are you generating revenue from your current operations? How has this changed over the last 10 years? 
8) What is your current business scope? How has this changed over the last 10 years? 




Structural Changes
9) Who is overseeing the digital transformation endeavors? How has this changed over the last 10 years? 
10) Are you integrating new operations into existing structures or creating separate entities? How has this changed over the last 10 years? 
11) How has your company culture changed because of digital transformation? How has this changed over the last 10 years? 
12) Are you acquiring new competencies? If so, how do you acquire them? How has this changed over the last 10 years? 

Financial aspects
13) How strong is the financial pressure on your current core business? How has this changed over the last 10 years? 
14) How are you financing the digital transformation endeavor? How has this changed over the last 10 years? 


Closing
Are there any points that you have experienced or are experiencing as important with respect to the digital transformation journey of your organization that we have not discussed so far? What are the points? 
Are there any people you would recommend us talking to about the digital transformation strategy in your organization? 

Thank you for the interview and your time.
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