


FOCUS GROUP GROUND RULES

ALL PARTICIPANTS MUST HAVE COMPLETED AN INFORMED CONSENT SHEET BEFORE THEY PARTICIPATE IN THE DISCUSSION. PLEASE ENSURE YOU HAVE COMPLETED A CONSENT FORM AND HAD IT SIGNED OFF BY A MEMBER OF THE PROJECT TEAM.
THE FOCUS OF THIS STUDY IS TO EXPLORE YOUR EXPERIENCE OF THE COMPASSION FOCUSED INITIATIVE. IF YOU HAVE ANY QUESTIONS PLEASE SPEAK TO A MEMBER OF THE TEAM BEFORE WE START.
FOCUS GROUP GROUND RULES
•	ALL PARTICIPANTS MUST RESPECT EACH OTHERS VIEWS AND OPINIONS, EVEN WHEN THEY DIFFER FROM OUR OWN.
•	PARTICIPANTS WILL TAKE IT IN TURNS TO SPEAK, AS SPEAKING OVER ONE ANOTHER RESULTS IN NO-ONE’S VOICE BEING HEARD.
•	THE FOCUS GROUP DISCUSSION IS A CONFIDENTIAL DISCUSSION AND ALL PARTICIPANTS ARE REQUIRED TO KEEP WHAT IS DISCUSSED WITHIN THE GROUP TO THEMSELVES.
•	HOWEVER, WE, THE RESEARCH TEAM, CANNOT GUARANTEE CONFIDENTIALITY ON BEHALF OF EACH FOCUS GROUP MEMBER, THEREFORE PARTICIPANTS SHOULD NOT DISCUSS ANYTHING THAT THEY MIGHT LATER REGRET. IF YOU HAVE SENSITIVE INFORMATION YOU WOULD LIKE TO SHARE WITH THE PROJECT TEAM BUT NOT THE GROUP PLEASE SPEAK TO ONE OF THE FOCUS GROUP FACILITATORS AFTERWARDS.
•	PARTICIPANTS WILL RESPECT THE ROLE OF THE GROUP FACILITATORS AND WILL TAKE DIRECTION FROM THEM IF NECESSARY AS TO WHEN TO SPEAK AND WHEN TO LISTEN.
•	ALL PARTICIPANTS DESERVE TO BE LISTENED TO WITH RESPECT. EVERYONE WILL HAVE A CHANCE TO SHARE THEIR VIEWS AND EXPERIENCES SO WE CAN TAKE TIME TO LISTEN. IF YOU HAVE SOMETHING PARTICULAR YOU WANT TO CONTRIBUTE THE FACILITATORS WILL ENSURE YOU HAVE A CHANCE TO SPEAK.
•	NO ONE HAS TO CONTRIBUTE TO THE DISCUSSION OR AN ASPECT OF THE DISCUSSION IF THEY DECIDE THEY DON’T WANT TO OR IT IS NOT APPROPRIATE TO. 
•	ALL PARTICIPANTS HAVE THE RIGHT TO WITHDRAW FROM THE STUDY AT ANY STAGE, INCLUDING DURING THE DISCUSSION. IF YOU DECIDE TO LEAVE THE DISCUSSION PLEASE EXIT THE ROOM QUIETLY AND WAIT OUTSIDE. ONE OF THE GROUP FACILITATORS WILL JOIN YOU TO ENSURE YOU ARE OK. PLEASE DO NOT JUST LEAVE WITHOUT HAVING SEEN ONE OF THE FACILITATORS. YOU DO NOT HAVE TO GIVE A REASON FOR YOUR DECISION.

Focus group questions
Introduce the session and how it fits into the overall intervention. Facilitators to introduce themselves and their role in terms of the project. 
Set out the ground-rules: confidentiality, anonymity, honesty and opennesss, valuing opinions, no right or wrong answers, all responses equally useful for the project team in developing the processes.
Ask people to give answers as fully as possible and to value everyone’s contribution. If there’s something they’re reminded of when someone’s speaking make a note of it or keep it in mind to add in at the next available point.
Check nobody has any questions before we begin.
· The first aspect I’d like to explore today is your overall experience of the initiative. 
· So, first of all, what was your overall impression of the compassion focused approach? 
· Were there particular sessions that the team delivered that you found harder to engage with? 
· If yes: Why was that?
· I realise that some of the practices or exercises might be very different for you than you’re used to so I wonder if you can tell me whether this was the case.
· Can you describe for me what it was that made them different than usual?
· Were there any exercises or practices which you thought should have had more time devoted to them?

· The second area I’d like to explore with you relates in a bit more depth to the specific exercises and practices that you learnt about and have been working with across the past few weeks. 
· Can you describe for me any of them that you found particularly beneficial?
· What was it that you felt positive about? (if not described)
· What was it about that particular exercise or practice (whichever is described) that you feel has benefitted you? 
· Has it affected your day to interactions/practice? If yes: In what way? (Probe for descriptions)
· Has anyone had any differing experience with that exercise/practice? (Probe for descriptions)
· Now I’d like you to think about any of them that were less easy to work with for you. Can you describe anything that you found particularly challenging to engage with?
· What was it that you felt was challenging in terms of (whichever practice/exercise is described)?
· Has anyone had any differing experience with that exercise/practice? (Probe for descriptions)
· Did you find it easier to engage with the exercises or practices as the initiative progressed? 
· If yes: Which ones in particular? What was it that made them easier?
· If no: Can you say describe any that posed a challenge for you. How did you deal with those? 

· One area that we’re really interested in as a project team is how well you feel the initiative addressed issues that you encounter in your working lives. 
· To begin to address this I wonder if any of you can describe anything within the sessions or the exercises that you felt we might have covered in more depth? How would that have helped?
· For example, was there anything you thought was missing from the initiative that would have aided your understanding or engagement with the compassion focused approach   
· Was there anything you feel the team focused on too much?
· Do any of you feel a follow up would be useful for you?
· If yes/maybe: So if we were to follow this up with you in a few months’ time what would be the aspect/s that you’d most like to revisit?
· Is here anything you feel would be less helpful to revisit?

· In the final part of this discussion I have one or two more general areas for us to consider and would really welcome your feedback on.
· Can you please describe for me anything you learned about within the sessions or exercises that surprised you? In what ways was it a surprise?
· Do you feel you have been able to adapt what you learned, or the practices, and apply them in your daily working life? Please describe some examples of this.
· Do you think that as a school the initiative has made or is beginning to make a difference?

· Before we finish, and as you’re now the experts in integrating compassion into your practice, is there anything else that you would like to add that we have not covered in our discussion? 
Thank participants for time and contributions and close.


Sensitivity: Internal

