Methods for Developing Innovative SME Networks

APPENDIX 1

Network IGP details

A Network IGP process can use different technological facilities. The group work usually generates a lot of energy, and to maintain this energy through the whole process, short presentations in the plenary are recommended. Network IGP may use low- and high-tech facilities. The low tech versions include pens, felt pens, paper sheets, black- or whiteboard, ‘post-it’ notes, overhead projector and/or flip-over sheets. The high tech versions include computers, PowerPoint or other presentation tools, video projectors, flat-screens, big soft-screens and/or remote nodes. The choice of technology depends on the process length, the participants’ competence, the available technology and the way in which the results are used afterwards. 

Network IGP requires a process facilitator, a group manager and a group secretary. The process facilitator manages and facilitates the process, presents the topic, problem or question to the participants before the process starts, divides the participants into groups, informs about the rules and the amount of time for the group process and plenary presentation, and conducts the plenary reflection. Furthermore, the facilitator sets up the criteria for pointing out the group manager and the secretary. In addition to the oral information, a task-note is usually also given to each participant. The group secretaries lead the individual and group reflections in each group. The secretaries are usually ordinary group members, but when working with demanding, complex or large problems external, trained group-secretaries may be more appropriate. The manager asks the participants to start with individual reflection and stops them when the time is due. He or she manages the talking rounds by asking each participant to share their ideas, stopping them after the allotted time. In addition, the manager leads the discussion and makes sure that the group write down their result in given time. The secretary is responsible for writing down the result on the given technology, and of course for presenting them. 

APPENDIX 2

Table 3: Network Configuring Events from February 2007 to December 2011

	When
	Event
	Aim
	Where
	Process measures

	Feb 2007
	Exploratory meeting
	Mapping interest and exploring opportunities in forming a network 
	Firm plant A
	Dialogue conference ‘light’

	April 2007 – April 2008
	Three provisional board meetings
	Planning, strategy and developing articles of association
	TU and firm plant C
	None

	Oct 2007
	Network meeting
	Building relationships, knowledge sharing and planning the next meeting
	Firm plant B
	Network IGP

	Nov 2007
	Network meeting
	What the CWN can learn from Electronic Coast (another regional network) and building relationships
	Firm plant C
	Network IGP

	Jan 2008
	Network meeting

Team meetings
	Establishing strategy, creating teams and building relationships 
	Firm plant D
	Network IGP

	Feb 2008 –

Feb 2011 
	Several meetings in Team Recruitment
	Solving joint challenges and developing relationships
	Several firm plants and the VUC
	Network IGP

	Feb 2008 –

June 2009

May 2011 – Dec 2011 
	Some meetings in Team Global Relations
	Solving joint challenges and developing relationships
	Several firm plants 
	None



	May 2008 – Dec 2011
	Four – six board meetings a year
	Planning and strategy
	TU, Several firm plants and VUC
	Mostly none

Network IGP in feb 2010

	May 2008 – Nov 2011
	Three yearly network meetings and yearly general assembly
	Knowledge sharing, information, agreement on articles of association
	Several firm plants and the VUC
	None



	Feb 2009
	Professional day trip
	Learning about the industry and building informal relationships
	A University and In Norway
	None

	May 2009
	Network-based innovation brokering
	Initiating (joint) R&D projects and building relationships
	The VUC
	Plenary dialouges and group work

	Aug 2009
	Network meeting
	Developing knowledge and establishing a team for innovation
	The VUC
	Network IGP

	Sep 2009 –

Dec 2011
	Several meetings in Team Innovation
	Learning, sharing knowledge, solving joint challenges and developing relationships
	Several firm plants and the VUC
	None



	March 2010
	Professional day trip
	Learning about the industry and building informal relationships
	Two firm plants and another VUC 
	None

	May 2010
	Network based innovation brokering
	Initiating (joint) R&D projects and building relationships
	Hotel A
	Plenary dialogues and group work

	Nov 2010
	Strategy process, part 1. Two days network meeting
	Starting developing aims and establishing a strategy for the next phase of the network
	Hotel B
	Foresight and Network IGP 

	Feb 2011
	Strategy process, part 2. Two-day network meeting
	Finishing developing aims and strategy for the next phase of the network
	Hotel C
	Foresight and Network IGP 

	May 2011
	Network based innovation brokering
	Initiating (joint) R&D projects and building relationships
	The VUC
	Plenary dialogues and group work

	Nov 2011
	Network meeting
	Informing about R&D projects, inspiring the use of nanotechnology and Arena Kick-off
	Hotel A
	None


APPENDIX 3

Table 4: Event, duration and questions or problem in the Network IGP processes
	When
	Event/no of participants
	Dura-tion

(min)
	Questions or problem

	Feb 2007
	Exploratory meeting
28 p
	60
	· If we set up a network, what can it do for me? 

· Am I interested in participating in a network?

	Oct 2007
	Network meeting
15 p
	10
	What would you prioritize as the main subject for our next network meeting?

(A list of five topics was written on the whiteboard)

	Nov 2007
	Network meeting
22 p
	60
	How can the firms utilize CWN in their value creation?

· What do we have to invest to achieve this?
· Which activities would you suggest?

· What shall we definitely do to start up?

	Jan 2008
	Initial team meetings
28 p
	70
	· Why is this team important for me and my firm?

· Which activities may the team prioritize in the spring of 2008?

· How should the team be organized and who is going to be our coordinator?

· Do we want to invite the researchers (Anne or Jarle) as supervisors to our first meetings? If so, who invites them?
· When and where are we going to meet the next time?

	Aug 2009
	Network meeting
26 p
	50
	The group of people who wished to join a team for innovation:

· Which activities may the team prioritize in the autumn of 2009?

· How should the team be organized and which roles need to be assigned?

· Who can host the next meeting and when shall we meet?

Other participants: 

· How do we work with product development in my firm?

· Which ideas for product development did I get from the presentation and demonstration today?

· Which ideas for product development have I discovered through other activities in the CWN?

	Feb 2010
	Joint board meeting for the NWC and for CWN

12 p
	60
	· What are your wishes and intentions in discussing this possible merger between NWC and CWN?
· Which possibilities do you see in a merger between NWC and CWN?
· Which drawbacks do you see in a merger between NWC and CWN?

	Nov 2010
	Strategy process,
part 1.

Two days workshop

36 p
	45
45
30

30

30

60
75
60

60
	· Which opportunities do exist in our environments?

· Which challenges do exist in our environments?

· How can we rethink and think in new ways to start innovating within:

· Markets

· Products/design
· Ways of organizing work
· Who will be our customers in the future?

· In which markets shall we operate?

· Which solutions shall we create in the future?

· What shall we be really good at?

· What am I really keen to realize?

· What shall be the leading star of the cluster?
· Based on the vision formulated in the last exercise, which definite aims does it communicate?
· Formulate aim suggestions for the CWN in 2012 and 2015
Suggest ideas for initiatives/projects you think the CWN should carry out
· Launch ideas for lighthouse projects

	Feb 2011
	Strategy process, part 2.

Two-day workshop

35 p
	15

60

60

60

60
	· Start with the topics in brackets and rewrite them to cover CWN’s four strategic fields. (Innovation, Competence and recruitment, Reputation building and Internationalizing)

· Formulate up to four aims for each of the four strategic fields. Use the aims developed at last workshop for inspiration.

· Work with one of the strategic fields at the time, and consider what the network should start with. Make a list for each strategic field.

· Discuss ideas for lighthouse projects and supplement them with considered ideas. Discuss which lighthouse projects the network should start with. Assign priority to the projects.

· Concretize one or two project proposals in the way you find most appropriate. Bring out what it is about, the results we are going to achieve, who are the participants, who is going to do what when.
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