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Introduction: the interview concerns employee engagement in projects that solve social and/or environmental problems. The projects may take the form of employee volunteering or any other form of active participation of employees.

1. Tell us about the project that you have participated in.   

What we want to know:
- why they engaged, what were individual motives, why they engaged in general and why they engaged in this specific project, 
- what feelings and emotions accompanied the project realization, what the project meant to them,
- what they learnt (skills, competences), what they learnt about themselves, what the project changed in themselves, whether the project increased their work engagement or organizational commitment,
- whether the project changed their perception and approach to social/environmental problems, whether they are more keen to participate in subsequent projects.

2. What are the effects of such projects for the company? 

What we want to know:
- what changed in the company, most of all in relationships among employees and in hierarchical relationships (subordinate–superior)
- if there were unsuccessful projects, if so: what were their negative effects for the company and employees. 

3. What is your company approach to such projects?

What we want to know:
- how the company motivates employees to participate in projects, 
- what the company should do in order to encourage employees to participate in projects, what kind of projects there should be,
- what are the relationships in the company (among employees, with superiors, the level of trust to managers and to the company)




Focus group interview with employees not engaged in the projects
1. What do you think about such projects? Why do the companies engage in them? 
2. What do such projects give (to the company, to employees, to the environment; positive and negative effects)? 
3. Who in your company is engaged in such projects? Why?
4. What kind of projects there should be for employees to take part in? How might the company motivate employees to participate? 

