
”Smoke free school hours” tobacco
policy

Staff course in short conversations
about smoking

Edutainment session with prof. actor

Educational curriculum of 8 sessions

Class-based ”quit-and-win” 
competition

Access to telephone-based smoking 
cessation support

INTERVENTION 
COMPONENTS

Implementation guidelines for staff

Pre-intervention meetings/visits from 
project group

Staff are upskilled to enforce the 
tobacco policy after the course

Students made aware of tobacco
policy and smoking cessation support 
offer during edutainment session

Posters (tobacco policy and smoking 
cessation support offer)

IMPLEMENTATION 
STRATEGIES

Environmental level
Less visibility of 
smoking
Less accessibility of 
smoking 
Less acceptability of 
smoking

Interpersonal level
Improved social 
relationships at school 
(school well-being)

Reduced socializing 
around smoking

Individual level
Less positive beliefs 
about smoking (social 
and psychological 
benefits)

Improved smoking-
related self-efficacy
(refusal and cessation)

Decreased intention to 
initiate smoking among
non-smokers

Increased intention to 
quit smoking among
regular smokers

Denormalized social 
norms for smoking

Prevention of smoking 
uptake among non-
smokers

Prevention of daily 
smoking among 
occasional smokers 

Increase of smoking 
cessation or reduction 
of cigarettes per day 
among daily smokers

OUTCOMESINTERMEDIATE OUTCOMES
IMPLEMENTATION  PROCESS

Content
e.g.
• Introduction of tobacco policy
• Use of educational curriculum in classes
• Carbon monoxide measurements in classes
• Communication of smoking cessation support 

offer

Quality of delivery
e.g.
• Communication of tobacco policy 
• Strict and consistent enforcement of tobacco

policy in a non-judgmental, supportive manner
• Managerial support for teachers in using the 

curriculum

DELIVERY

Participation and exposure
Students participate in and/or are exposed to the 
intervention components as delivered at their
school

Responsiveness
Students respond positively to the intervention 
components

RECEIPT
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