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Appendix 2. interview guide pilot study 
1. Are you satisfied with your progress in implementing ProMuscle?
· What did you think of the implementation process over the past 8 months?
Questionnaire: low score importance for implementation and satisfaction with implementation
· How did you find the implementation process?
· What is your experience with the implementation?
· What kept you involved (or not) from start to finish?
· Are you satisfied with the progress of the implementation?
· What were the biggest obstacles? How did you solve these?
· What facilitated the implementation within your organization?
· Were there any resources missing that could have contributed to the implementation? (materials, training, time, money)
· Do you think an implementation process is important? If so, why, and if not, why not?
2. What were your expectations for the implementation process?
· Were expected results achieved? Even when the program was adjusted?
· Do neighborhood facilities and collaborations play a role in implementing and offering the program? If so, to what extent?
· Did you spend more or less time on the implementation than initially thought? How much time per week? Did this affect your perceived workload?
3. How did you approach the process?
· Did other colleagues within your organization assist with the implementation? If so, how many and who?
4. In March, you received a toolbox in the online work environment, with various activities described. We are curious about what you thought of the toolbox and whether it contributed to the implementation. For this, we would like you to fill in the post-its: what did you find useful about the toolbox & what could be improved or was missing from the toolbox?
2 tips and highlights
· Briefly explain some tips and highlights
· What did you think of the toolbox?
· What is your experience with the toolbox?
· Was the purpose of the tool clear?
· What made you start/not start working with the toolbox?
· What can ensure that other professionals start working with the toolbox?
· Do you think the toolbox supports the implementation process?
· To what extent did the toolbox help with the implementation? Why or why not?
· Did the toolbox help to remove barriers to implementation? If so, an example? (e.g., were you able to address the cost barriers? / Were you able to convince older adults and others of the program's importance?)
5. Do you think the toolbox can help other professionals with the implementation of ProMuscle?
· Could the toolbox be used in every setting?
6. I want to delve deeper into the actions described in the toolbox.
· We have listed all the actions from the tool in this document. What did you think of the actions described in the toolbox?
· Do you think the actions in the toolbox were important for implementing ProMuscle?
· Were the actions ultimately suitable? Why or why not?
· Were the actions appropriate for your work setting? Why or why not?
· What would ensure that the actions are more feasible and practical?
· You indicated that the actions were clearly described and easy to implement. If so, what made it easy?
· You indicated that the actions seemed executable; was that ultimately the case?
7. I am curious about which activities you have performed and how you approached this. Could you indicate which actions you have taken and, for some, also how often/much (e.g., the number of brochures distributed)?
Check off the list of actions
· The questionnaires showed that most actions were performed as described. Were any actions adjusted? If so, which and to what extent?
· Actions regarding creating and distributing brochures were mainly performed. Actions regarding applying for subsidies were not. What is the reason these actions were not performed?
· Are there any actions missing from the list that you did perform? Should these be added to the toolbox? How and to what extent did they contribute to the implementation?
· Did you involve any other stakeholders in the implementation process? If so, which ones? (management, general practitioner, municipality, etc.)
· Were you able to convince stakeholders of the importance?
· Did you receive support from stakeholders?
8. What has the implementation yielded for you? (money, knowledge, experience, network, client base)
9. Are there any general comments about the toolbox or the implementation process?
· Are there any other things you would like to share about the implementation toolbox?

