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Appendix: Interview guideline
Reference Data
· What is your current function and main task within [Jupiter]? How long do you hold this position already?
· Could you please indicate your responsibilities and tasks during the integration process of the external partner in detail?
· Who else in your team was involved in the integration process of the external partner? 
· Which other departments and hierarchical entities have been involved in the integration process?

Initiation process
· How did you get in contact with the external partner and technology? When did you hear about the technology the first time in which setting?
· Please describe the selection process and the selection criteria of the external partner in detail? Who has been involved in the selection process?
· What have been your main interests in the external partner and technology?
· From an observational perspective – how did internal stakeholders and involved persons considered the external technology? What arguments did they raise in favor or against the technology?

Critical incidents, barriers and success factors during the integration process 
· What critical incidents and barriers during the process of integration of the external technology have you observed? Please describe these incidents and barriers in detail?
· Where did these resistances come from and what arguments have been raised?
· Could you observe not-invented-here tendencies?
· What do you think are reasons for these NIH tendencies?
· Could you please summarize the most vital barriers and critical incidents?
· Having these barriers in mind, what have been your strategies and interventions to overcome these hurdles?
· Has there been certain key-moments for successful proceeding? How could you convince relevance stakeholders of integrating the external technology?
· Could you please summarize the most vital strategies and interventions to overcome internal hurdles in the process of integrating the external technology?


Process refinements
· What are your suggestions to further enhance the open innovation process?
· In which directions do you believe internal R&D will change due to open innovation?


