The 3D Model of Ethical AI Practice

The below is an example of how the 3D model can be used to create a template, which can provide a completable record of ethical considerations in practice.

	1 DESIGN: What & Whether?

	What are we building?
	Whether to build it?

	What is the system we are proposing aiming to do (what is its objective)?
	
	Whether such a system would do good? And avoid causing harm?
	

	What are the potential benefits of such a system (and to whom do they accrue)?
	
	Whether the costs or benefits accrue disproportionately to some, at the expense of others?

	

	What are the associated risks (and who bears them - i.e. who incurs the costs if they materialize)?

	
	Whether, on balance, the benefits outweigh the costs?
	

	We are building…
	




	We should/should not…
	

	

	

	

	2 DEVELOP: How & Why?

	How should we go about building the system?
	Why should we build it in that way?

	How should we build the system to achieve its objective? (Does that objective need adjusting in light of practicalities about building a system that implements it?)
	
	Why are we making – and should we make - these engineering choices?
	

	How should we collect training data (e.g. to respect autonomy, and avoid bias)?
	
	Do they ensure the benefits to stakeholders that are part of the design brief?
	

	How can we implement an appropriate data infrastructure (e.g. to ensure privacy)?
	
	Do they avoid the potential harms identified in relation to such a system?
	

	We should build the system in the following way…
	





	We should build it in this way because…
	

	

	

	


	3 DEPLOY: Where & Who?

	Where can (and can’t) this system be ethically deployed?
	Who will be affected by its use?

	Where can/can’t the system be ethically deployed? 
	
	Who is affected by the deployment of the system in this context? Have they been - or can they be - consulted and engaged in the design process?
	

	Where - in what context(s) - were the training data collected? And where - in which context(s) - can we legitimately generalize from the statistical properties of that data to legitimately deploy the model (e.g. with accuracy)?
	
	What (e.g. legally protected) characteristics do they have?
	

	Where - in what context(s) - might there be dual use potential? .Are some alternative (unintended) uses ethically impermissible - and if so, can they be/have they been designed out? 
	
	What are their legitimate interests – i.e., which values are in play? How can those interests and values be navigated?
	

	This system can be deployed in the following contexts…
This system cannot be deployed in the following contexts…
	




	The following will be affected by the use of this system…
	



