	Supplementary Table 1: Frequency and Proportion of Codes in Personal Statements of Study Participants (n=294)

	Category-Code
	N 
	%

	Teamwork - Communication
	 
	 

	Overall
	93
	31.6

	Strongly emphasized
	11
	3.7

	Teamwork - Working in Teams
	 
	 

	Overall
	181
	61.5

	Strongly emphasized
	26
	8.8

	Teamwork - Leadership: Education/Mentorship
	 
	 

	Overall
	138
	46.9

	Strongly emphasized
	28
	9.5

	Teamwork - Leadership: Equanimity
	 
	 

	Overall
	82
	27.9

	Strongly emphasized
	9
	3.0

	Teamwork - Leadership: Power
	 
	 

	Overall
	54
	18.3

	Strongly emphasized
	8
	2.7

	Teamwork - Supportive Community
	 
	 

	Overall
	70
	23.8

	Strongly emphasized
	7
	2.4

	Humanism - Compassion
	 
	 

	Overall
	177
	60.2

	Strongly emphasized
	36
	12.2

	Humanism - Justice
	 
	 

	Overall
	95
	32.3

	Strongly emphasized
	25
	8.5

	Humanism - Cultural Competence
	 
	 

	Overall
	76
	25.8

	Strongly emphasized
	8
	2.7

	Humanism - Individual Patient Connections
	 
	 

	Overall
	153
	52.0

	Strongly emphasized
	40
	13.6

	Humanism - Responsibility
	 
	 

	Overall
	162
	55.1

	Strongly emphasized
	24
	8.2

	Humanism - Altruism
	 
	 

	Overall
	86
	29.2

	Strongly emphasized
	12
	4.1

	Humanism - Empowerment
	 
	 

	Overall
	123
	41.8

	Strongly emphasized
	24
	8.2

	Expertise - Mastery
	 
	 

	Overall
	197
	67.0

	Strongly emphasized
	57
	19.4

	Expertise - Variety of Procedures
	 
	 

	Overall
	108
	36.7

	Strongly emphasized
	8
	2.7

	Expertise - Strategy
	 
	 

	Overall
	77
	26.2

	Strongly emphasized
	5
	1.7

	Discovery - Intellectual Curiosity
	 
	 

	Overall
	145
	49.3

	Strongly emphasized
	25
	8.5

	Discovery - Application of Science to Patient Care
	 
	 

	Overall
	127
	43.2

	Strongly emphasized
	28
	9.5

	Discovery - Problem-Solving
	 
	 

	Overall
	125
	42.5

	Strongly emphasized
	14
	4.7

	Discovery - Self-Discovery
	 
	 

	Overall
	230
	78.2

	Strongly emphasized
	36
	12.2

	Discipline
	 
	 

	Overall
	162
	55.1

	Strongly emphasized
	32
	10.9

	Adaptability - Resilience
	 
	 

	Overall
	145
	49.3

	Strongly emphasized
	36
	12.2

	Adaptability - Flexibility
	 
	 

	Overall
	76
	25.8

	Strongly emphasized
	11
	3.7

	Adaptability - Resourcefulness
	 
	 

	Overall
	96
	32.6

	Strongly emphasized
	10
	3.4







	Supplementary Table 2: Comparative Analysis of Participants by Gender (n=292)

	Variables
	Men
	Women
	p-value

	
	N
	%
	N
	%
	

	Total
	127
	43.5
	165
	56.5
	 

	Underrepresented in Medicine Classification
	 
	 
	 
	 
	0.987

	URiM
	23
	18.1
	30
	18.2
	 

	Non-URiM
	104
	81.9
	135
	81.8
	 

	Was the applicant invited for interview?
	 
	 
	 
	 
	0.167

	Yes
	35
	27.5
	58
	35.1
	 

	No
	92
	72.4
	107
	64.8
	 

	Medical School
	 
	 
	 
	 
	0.714

	US Public MD School
	72
	56.7
	90
	54.5
	 

	US Private MD School
	55
	43.3
	75
	45.4
	 

	Category-Code 
	 
	 
	 
	 
	 

	Teamwork - Communication
	 
	 
	 
	 
	 

	Overall
	40
	31.5
	53
	32.1
	1

	Strongly emphasized
	6
	4.7
	5
	3.0
	0.451

	Teamwork - Working in Teams
	 
	 
	 
	 
	 

	Overall
	81
	63.7
	100
	60.6
	0.666

	Strongly emphasized
	8
	6.3
	18
	10.9
	0.17

	Teamwork - Leadership: Education/Mentorship
	 
	 
	 
	 
	 

	Overall
	56
	44.0
	81
	49.1
	0.465

	Strongly emphasized
	10
	7.8
	18
	10.9
	0.383

	Teamwork - Leadership: Equanimity
	 
	 
	 
	 
	 

	Overall
	40
	31.5
	42
	25.5
	0.314

	Strongly emphasized
	5
	3.9
	4
	2.4
	0.458

	Teamwork - Leadership: Power
	 
	 
	 
	 
	 

	Overall
	22
	17.3
	31
	18.8
	0.866

	Strongly emphasized
	2
	1.5
	5
	3.0
	0.42

	Teamwork - Supportive Community
	 
	 
	 
	 
	 

	Overall
	29
	22.8
	41
	24.8
	0.794

	Strongly emphasized
	2
	1.5
	4
	2.4
	0.612

	Humanism - Compassion
	 
	 
	 
	 
	 

	Overall
	72
	56.7
	105
	63.6
	0.279

	Strongly emphasized
	16
	12.6
	20
	12.1
	0.902

	Humanism - Justice
	 
	 
	 
	 
	 

	Overall
	39
	30.7
	55
	33.3
	0.727

	Strongly emphasized
	8
	6.3
	17
	10.3
	0.225

	Humanism - Cultural Competence
	 
	 
	 
	 
	 

	Overall
	28
	22
	47
	28.5
	0.266

	Strongly emphasized
	1
	0.7
	7
	4.2
	0.073

	Humanism - Individual Patient Connections
	 
	 
	 
	 
	 

	Overall
	60
	47.2
	94
	56.9
	0.126

	Strongly emphasized
	16
	12.6
	24
	14.5
	0.055

	Humanism - Responsibility
	 
	 
	 
	 
	 

	Overall
	71
	55.9
	89
	53.9
	0.829

	Strongly emphasized
	10
	7.8
	14
	8.5
	0.851

	Humanism - Altruism
	 
	 
	 
	 
	 

	Overall
	43
	33.8
	41
	24.8
	0.12

	Strongly emphasized
	6
	4.7
	6
	3.6
	0.642

	Humanism - Empowerment
	 
	 
	 
	 
	 

	Overall
	53
	41.7
	69
	41.8
	1

	Strongly emphasized
	3
	2.3
	8
	4.8
	0.269

	Expertise - Mastery
	 
	 
	 
	 
	 

	Overall
	92
	72.4
	104
	63.0
	0.116

	Strongly emphasized
	23
	18.1
	34
	20.6
	0.594

	Expertise - Variety of Procedures
	 
	 
	 
	 
	 

	Overall
	52
	40.9
	56
	33.9
	0.268

	Strongly emphasized
	6
	4.7
	2
	1.2
	0.068

	Expertise - Strategy
	 
	 
	 
	 
	 

	Overall
	37
	29.1
	40
	24.2
	0.42

	Strongly emphasized
	3
	2.3
	2
	1.2
	0.453

	Discovery - Intellectual Curiosity
	 
	 
	 
	 
	 

	Overall
	63
	49.6
	82
	49.7
	1

	Strongly emphasized
	14
	11
	11
	6.6
	0.187

	Discovery - Application of Science to Patient Care
	 
	 
	 
	 
	 

	Overall
	65
	51.2
	61
	36.9
	0.021

	Strongly emphasized
	18
	14.2
	10
	6.1
	0.02

	Discovery - Problem-Solving
	 
	 
	 
	 
	 

	Overall
	61
	48.0
	65
	39.4
	0.174

	Strongly emphasized
	6
	4.7
	8
	4.8
	0.961

	Discovery - Self-Discovery
	 
	 
	 
	 
	 

	Overall
	94
	74.0
	134
	81.2
	0.183

	Strongly emphasized
	14
	11.0
	22
	13.3
	0.552

	Discipline
	 
	 
	 
	 
	 

	Overall
	67
	52.7
	93
	56.3
	0.62

	Strongly emphasized
	15
	11.8
	17
	10.3
	0.683

	Adaptability - Resilience
	 
	 
	 
	 
	 

	Overall
	57
	44.9
	85
	51.5
	0.314

	Strongly emphasized
	15
	11.8
	21
	12.7
	0.813

	Adaptability - Flexibility
	 
	 
	 
	 
	 

	Overall
	31
	24.4
	44.0
	26.6
	0.762

	Strongly emphasized
	5
	3.9
	5
	3.0
	0.673

	Adaptability - Resourcefulness
	 
	 
	 
	 
	 

	Overall
	38
	29.9
	57
	34.5
	0.478

	Strongly emphasized
	3
	2.3
	7
	4.2
	0.167


*p<0.05. Percentages for men’s and women’s specific frequency of codes are calculated from their respective gender subsets (Men: N = 127; Women: N = 165), not the total population. 
















	Supplementary Table 3: Comparative Analysis of URiM and non-URiM Participants (n=294)

	Variables
	URiM
	Non-URiM
	p-value

	
	N
	%
	N
	%
	

	Total
	54
	18.4
	240
	81.6
	 

	Gender
	 
	 
	 
	 
	0.332

	Man
	23
	42.6
	104
	43.3
	 

	Woman
	30
	55.6
	135
	56.2
	 

	Another gender identity
	1
	1.8
	1
	0.4
	 

	Was the applicant invited for interview
	 
	 
	 
	 
	0.168

	Yes
	13
	24
	81
	33.7
	 

	No
	41
	75.9
	159
	66.2
	 

	Medical School
	 
	 
	 
	 
	0.404

	US Public MD School
	27
	50.0
	135
	56.2
	 

	US Private MD School
	27
	50.0
	105
	43.7
	 

	Category-Code
	 
	 
	 
	 
	 

	Teamwork - Communication
	 
	 
	 
	 
	 

	Overall
	23
	42.6
	70
	29.2
	0.079

	Strongly emphasized
	1
	1.8
	10
	4.1
	0.418

	Teamwork - Working in Teams
	 
	 
	 
	 
	 

	Overall
	37
	68.5
	144
	60.0
	0.314

	Strongly emphasized
	2
	3.7
	24
	10.0
	0.141

	Teamwork - Leadership: Education/Mentorship
	 
	 
	 
	 
	 

	Overall
	27
	50
	111
	46.2
	0.728

	Strongly emphasized
	2
	3.7
	4
	1.7
	0.558

	Teamwork - Leadership: Equanimity
	 
	 
	 
	 
	 

	Overall
	15
	27.7
	67
	27.9
	1

	Strongly emphasized
	2
	3.7
	7
	2.9
	0.762

	Teamwork - Leadership: Power
	 
	 
	 
	 
	 

	Overall*
	16
	29.6
	38
	15.8
	0.03

	Strongly emphasized
	1
	1.8
	7
	2.9
	0.664

	Teamwork - Supportive Community
	 
	 
	 
	 
	 

	Overall
	13
	24.0
	58
	24.2
	1

	Strongly emphasized
	0
	0
	7
	2.9
	0.204

	Humanism - Compassion
	 
	 
	 
	 
	 

	Overall
	36
	66.7
	142
	59.2
	0.417

	Strongly emphasized
	6
	11.1
	30
	12.5
	0.778

	Humanism - Justice
	 
	 
	 
	 
	 

	Overall*
	30
	55.6
	65
	27.1
	<0.001

	Strongly emphasized*
	11
	20.4
	14
	5.8
	0.001

	Humanism - Cultural Competence
	 
	 
	 
	 
	 

	Overall*
	28
	51.9
	47
	19.6
	<0.001

	Strongly emphasized
	3
	5.6
	5
	2.1
	0.156

	Humanism - Individual Patient Connections
	 
	 
	 
	 
	 

	Overall
	26
	48.1
	128
	53.3
	0.59

	Strongly emphasized
	6
	11.1
	34
	14.2
	0.773

	Humanism - Responsibility
	 
	 
	 
	 
	 

	Overall
	29
	53.7
	133
	55.4
	0.938

	Strongly emphasized
	5
	9.2
	19
	7.9
	0.745

	Humanism - Altruism
	 
	 
	 
	 
	 

	Overall
	18
	33.3
	67
	27.9
	0.531

	Strongly emphasized
	3
	5.6
	9
	3.7
	0.545

	Humanism - Empowerment
	 
	 
	 
	 
	 

	Overall
	25
	46.3
	98
	40.8
	0.56

	Strongly emphasized
	2
	3.7
	9
	3.7
	0.987

	Expertise - Mastery
	 
	 
	 
	 
	 

	Overall
	31
	57.4
	166
	69.2
	0.134

	Strongly emphasized
	8
	14.8
	49
	20.4
	0.347

	Expertise - Variety of Procedures
	 
	 
	 
	 
	 

	Overall
	23
	42.6
	85
	35.4
	0.405

	Strongly emphasized
	1
	1.8
	7
	2.9
	0.664

	Expertise - Strategy
	 
	 
	 
	 
	 

	Overall
	11
	20.4
	66
	27.5
	0.365

	Strongly emphasized
	0
	0
	5
	2.1
	0.265

	Discovery - Intellectual Curiosity
	 
	 
	 
	 
	 

	Overall
	26
	48.1
	119
	49.6
	0.968

	Strongly emphasized
	1
	1.8
	24
	10.0
	0.052

	Discovery - Application of Science to Patient Care
	 
	 
	 
	 
	 

	Overall*
	13
	24.0
	114
	47.5
	0.003

	Strongly emphasized
	2
	3.7
	26
	10.8
	0.107

	Discovery - Problem-Solving
	 
	 
	 
	 
	 

	Overall*
	15
	27.7
	111
	46.2
	0.02

	Strongly emphasized
	1
	1.9
	13
	5.4
	0.266

	Discovery - Self-Discovery
	 
	 
	 
	 
	 

	Overall
	44
	81.5
	186
	77.5
	0.647

	Strongly emphasized
	7
	12.9
	29
	12.1
	0.859

	Discipline
	 
	 
	 
	 
	 

	Overall
	33
	61.1
	128
	53.3
	0.376

	Strongly emphasized
	5
	9.2
	27
	11.2
	0.671

	Adaptability - Resilience
	 
	 
	 
	 
	 

	Overall*
	36
	66.7
	108
	45.0
	0.006

	Strongly emphasized
	10
	18.5
	26
	10.8
	0.12

	Adaptability - Flexibility
	 
	 
	 
	 
	 

	Overall
	16
	29.6
	60
	25.0
	0.596

	Strongly emphasized
	1
	1.8
	10
	4.1
	0.418

	Adaptability - Resourcefulness
	 
	 
	 
	 
	 

	Overall
	19
	35.2
	77
	32.1
	0.781

	Strongly emphasized
	1
	1.8
	9
	3.7
	0.487


*p<0.05. Percentages for URiM and non-URiM participants’ specific frequency of codes are calculated from their respective subsets (URiM: N = 54; Non-URiM: N = 240), not the total population.












	Supplementary Table 4: Comparative Analysis of Participants Invited and Not Invited for Interview (n=294)

	Variables
	Invited
	Uninvited
	p-value

	
	N
	%
	N
	%
	

	Total
	94
	32.0
	200
	68.0
	 

	Gender
	 
	 
	 
	 
	0.332

	Man
	35
	37.2
	92
	46.0
	 

	Woman
	58
	61.7
	107
	53.5
	 

	Another gender identity
	1
	1.1
	1
	0.5
	 

	Underrepresented in Medicine Classification
	 
	 
	 
	 
	0.168

	URiM
	13
	13.8
	41
	20.5
	 

	Non-URiM
	81
	86.2
	159
	79.5
	 

	Medical School*
	 
	 
	 
	 
	0.001

	US Public MD School
	39
	41.5
	123
	61.5
	 

	US Private MD School
	55
	58.5
	77
	38.5
	 

	Category-Code
	 
	 
	 
	 
	 

	Teamwork - Communication
	 
	 
	 
	 
	 

	Overall*
	20
	21.3
	73
	36.5
	0.016

	Strongly emphasized
	2
	2.1
	9
	4.5
	0.317

	Teamwork - Working in Teams
	 
	 
	 
	 
	 

	Overall
	56
	59.5
	125
	62.5
	0.850

	Strongly emphasized
	9
	9.5
	17
	8.5
	0.762

	Teamwork - Leadership: Education/Mentorship
	 
	 
	 
	 
	 

	Overall
	50
	53.2
	87
	43.5
	0.118

	Strongly emphasized
	10
	10.6
	18
	9.0
	0.655

	Teamwork - Leadership: Equanimity
	 
	 
	 
	 
	 

	Overall
	24
	25.5
	58
	29.0
	0.689

	Strongly emphasized
	5
	5.3
	4
	2.0
	0.123

	Teamwork - Leadership: Power
	 
	 
	 
	 
	 

	Overall
	19
	20.2
	34
	17.0
	0.568

	Strongly emphasized
	4
	4.2
	4
	2.0
	0.268

	Teamwork - Supportive Community
	 
	 
	 
	 
	 

	Overall
	27
	28.7
	42
	21.0
	0.168

	Strongly emphasized
	3
	3.2
	4
	2.0
	0.532

	Humanism - Compassion
	 
	 
	 
	 
	 

	Overall
	52
	55.3
	124
	62.0
	0.417

	Strongly emphasized
	12
	12.7
	24
	12.0
	0.852

	Humanism - Justice
	 
	 
	 
	 
	 

	Overall
	33
	35.1
	60
	30.0
	0.402

	Strongly emphasized*
	13
	13.8
	12
	6.0
	0.025

	Humanism - Cultural Competence
	 
	 
	 
	 
	 

	Overall*
	15
	16.0
	60
	30.0
	0.017

	Strongly emphasized
	2
	2.1
	6
	3.0
	0.668

	Humanism - Individual Patient Connections
	 
	 
	 
	 
	 

	Overall
	47
	50.0
	106
	53.0
	0.825

	Strongly emphasized
	12
	12.7
	28
	14.0
	0.773

	Humanism - Responsibility
	 
	 
	 
	 
	 

	Overall
	45
	47.9
	114
	57.0
	0.227

	Strongly emphasized*
	12
	12.8
	12
	6.0
	0.048

	Humanism - Altruism
	 
	 
	 
	 
	 

	Overall
	28
	29.8
	56
	28.0
	0.792

	Strongly emphasized
	3
	3.2
	9
	4.5
	0.597

	Humanism - Empowerment
	 
	 
	 
	 
	 

	Overall
	38
	40.4
	84
	42.0
	0.985

	Strongly emphasized
	5
	5.3
	6
	3.0
	0.328

	Expertise - Mastery
	 
	 
	 
	 
	 

	Overall
	59
	62.7
	136
	68.0
	0.564

	Strongly emphasized
	24
	25.5
	33
	16.5
	0.068

	Expertise - Variety of Procedures
	 
	 
	 
	 
	 

	Overall
	39
	41.5
	68
	34.0
	0.221

	Strongly emphasized
	3
	3.2
	5
	2.5
	0.734

	Expertise - Strategy
	 
	 
	 
	 
	 

	Overall
	29
	30.8
	47
	23.5
	0.199

	Strongly emphasized
	1
	1.0
	4
	2.0
	0.563

	Discovery - Intellectual Curiosity
	 
	 
	 
	 
	 

	Overall*
	57
	60.6
	88
	44.0
	0.007

	Strongly emphasized
	10
	10.6
	15
	7.5
	0.368

	Discovery - Application of Science to Patient Care
	 
	 
	 
	 
	 

	Overall*
	54
	57.4
	72
	36.0
	0.005

	Strongly emphasized
	13
	13.8
	15
	7.5
	0.085

	Discovery - Problem-Solving
	 
	 
	 
	 
	 

	Overall
	37
	39.3
	88
	44.0
	0.607

	Strongly emphasized
	4
	4.2
	10
	5.0
	0.780

	Discovery - Self-Discovery
	 
	 
	 
	 
	 

	Overall
	69
	73.4
	158
	79.0
	0.490

	Strongly emphasized
	11
	11.7
	25
	12.5
	0.846

	Discipline
	 
	 
	 
	 
	 

	Overall
	52
	55.3
	108
	54.0
	0.816

	Strongly emphasized
	8
	8.5
	24
	12.0
	0.370

	Adaptability - Resilience
	 
	 
	 
	 
	 

	Overall
	42
	44.7
	100
	50.0
	0.546

	Strongly emphasized
	11
	11.7
	25
	12.5
	0.846

	Adaptability - Flexibility
	 
	 
	 
	 
	 

	Overall
	29
	30.8
	46
	23.0
	0.230

	Strongly emphasized
	3
	3.2
	8
	4.0
	0.733

	Adaptability - Resourcefulness
	 
	 
	 
	 
	 

	Overall
	30
	31.9
	65
	32.5
	0.959

	Strongly emphasized
	3
	3.2
	7
	3.5
	0.892


*p<0.05. Percentages for invited and not invited participants’ specific frequency of codes are calculated from their respective subsets, not the total population.



















Appendix 1. Codebook: Categories, Codes, Operational Definitions, and Representative Excerpts (paraphrased and de-identified)
	 Categories
	Code
	Description

	Humanism: statements related to the ways people feel about one another and relate to one another; statements having to do with the care of the person.

	Compassion
	Includes statements affirming human dignity and respect for life, often describing shared moments of suffering with patients and families. Comments display empathy, including seeing a loved one as a patient, and focusing on patient vulnerability rather than the surgeon’s actions.
Representative Excerpt:

A family member’s illness showed me how much thoughtful communication and attention to emotional needs can shape a patient’s experience. I want to bring that same empathy to the patients and families I care for.

	
	Justice
	Includes statements about working within or improving health systems to create positive change in care delivery and society. Includes advocacy for the underserved and health equity, both in direct patient care and at the systems level, and for justice for providers through equitable representation and access to the profession.
Representative Excerpt:
I hope to pair clinical work with community outreach and preventive education so that patients who face barriers to care have better access to health information and services.

	
	Cultural Competence
	Includes statements and descriptions showing engagement with and respect for cultures other than one’s own, with intent to apply that understanding to patient care and build bridges across differences. Focuses on a shared journey with patients (distinct from justice, which targets systemic change); merely stating “I am an immigrant” is insufficient without meaningful cross-cultural engagement.
Representative Excerpt:
While helping someone navigate an unfamiliar healthcare system, I learned to adjust how I communicated, explain medical information clearly, and make sure cultural and language differences did not become barriers to care.


	
	Individual Patient Connections
	Includes getting to know patients, understanding their perspectives and circumstances, and tailoring care to specific needs; forming the basis for trust. 
Representative Excerpt:

Following patients over time showed me how important it is to understand their goals and daily lives, not only their diagnoses. Those conversations helped me appreciate the trust that develops when care is tailored to the individual.

	
	Responsibility
	Recognizing the impact of a surgical procedure, the vulnerability of patients, and the obligation to own intended and unintended outcomes over time.
Representative Excerpt:
On a surgical rotation, I saw that knowing when not to operate can be as important as technical skill. Watching a surgeon discuss uncertainty, risks, and benefits with a patient and family reinforced the responsibility that accompanies surgical decision-making.

	
	Altruism
	A service mindset and willingness to sacrifice for patients or others, motivated by making a meaningful difference (distinct from system-level justice work).
Representative Excerpt:
I was inspired by someone who repeatedly put the needs of others before their own, offering care in difficult circumstances even when resources and personal comfort were limited.

	
	Empowerment
	Facilitating tangible gains in patients’ quality of life or capabilities through care or teaching; focused on the patient’s growth, not the surgeon’s gratification.
Representative Excerpt:

Seeing a patient return with improved function after treatment showed me how surgery can restore independence and quality of life. I hope to provide care that helps patients regain the ability to do what matters to them.

	Teamwork: Statements about working with others toward a shared goal in patient care, research, or other settings.

	Communication
	Clear, timely communication within and between teams, and with patients to support team function.
Representative Excerpt:
I have learned to communicate more deliberately by addressing disagreements directly, identifying shared goals, and working toward solutions that keep the team focused on patient care.

	
	Working in Teams
	Comments about team approach to patient care, working between and within teams. Also includes team approach to research and working together toward a common goal outside of medicine, e.g. sports. Includes comments appreciating individual contributions to a team.
Representative Excerpt:
During a demanding case, a more senior team member asked me to step into a larger role while guiding me through the next steps. The experience reinforced how effective teams rely on trust, teaching, and shared responsibility.

	
	Leadership
	Code only when applicants reflect on what they learned from leading teams; titles alone do not qualify. Assign to one subcode: Education/mentorship (teaching or being mentored, including outside medicine), Equanimity (calm, focus, decisiveness under pressure), or Power (emphasis on the high stakes and authority/control of surgery, sometimes elevating the surgeon’s role). 
Representative Excerpt:
1. In a leadership role, I organized mentoring and educational activities that connected learners with peers and more senior trainees.
2. During an unexpected challenge, I was impressed by how the surgical team remained calm, reassigned responsibilities, and made decisions without losing focus.
3. I am drawn to the responsibility of surgery because surgeons must make timely decisions and act directly when a patient needs intervention.

	
	Supportive Community
	Comments about camaraderie or shared experiences or peer to peer support, a sense of family or feeling at home in the field. Includes comments either expressing a sense of belonging in the field or desiring a sense of belonging, but with belonging emphasizing with the people/profession rather than broadly “in the OR.”
Representative Excerpt:
Helping build a peer community showed me how much people benefit from a culture in which colleagues support one another, share experiences, and help each other succeed.

	Expertise: Statements related to the mental and manual work of surgery.

	Mastery
	Statements that emphasize precision and excellence: careful observation, meticulous technique, high standards, and appreciation of refined technical skill. Also includes a commitment to continual personal growth and improvement beyond technical abilities.
Representative Excerpt:
Years of practicing a technical skill taught me to focus on small details, repeat difficult tasks, and make incremental adjustments until my performance became more precise.

	
	Variety of Procedures
	Comments about the wide range of surgical diseases and operations, or the complexity of operations and management. Includes comments about complex medical management of surgical patients. 
Representative Excerpt:
I am drawn to surgery because it requires caring for patients with a wide range of conditions and using different operative and nonoperative approaches depending on the clinical problem.

	
	Strategy
	Planning and anticipatory thinking: integrating disease knowledge with technical skill to map an operative plan, adapt in real time as new information emerges, and apply creative, big-picture planning beyond the OR. Distinct from problem-solving, which focuses on fixing issues after they arise; strategy emphasizes prevention and foresight.
Representative Excerpt:

1. Before a case, I learned to review the available information with the team, anticipate possible difficulties, and develop alternative plans before entering the operating room.
2. An activity outside medicine taught me to assess changing conditions, consider several possible approaches, and adjust my plan before problems developed.

	Discipline: Statements related to work ethic and internal drive to reach a goal.
	Discipline
	Comments about going the extra mile, working harder than strictly necessary or seeking out additional work beyond one’s assigned responsibilities either to achieve one’s own goals or in the service of others. Also includes comments about seeking challenges and persistence; however, comments about the desire for continual growth and improvement are better described by Mastery, although the two may overlap. May be double-coded with resilience if in the setting of hard work to overcome an obstacle. 
Representative Excerpt:
Surgery appeals to me because it requires sustained effort, lifelong learning, and a commitment to continually improving one’s knowledge and skills.

	Discovery: Statements related to curiosity and the pursuit of knowledge either new to the world or new to oneself.

	Intellectual Curiosity
	Pursuit of new knowledge for its own sake: persistent questioning, learning new skills, and engaging in basic/clinical or even non-medical inquiry driven by curiosity. Captures the joy of discovery and innovation; merely mentioning research is insufficient. Motivation must be curiosity (distinct from altruism, hard work, or application of science to patient care). 
Representative Excerpt:

I am most engaged when I can keep asking why something happens, explore the underlying explanation, and learn something I did not understand before.

	
	Application of Science to Patient Care
	Using inquiry and discovery as tools to improve patient care; valuing research and evidence translation to advance outcomes, whether framed broadly or for specific patients. Emphasizes applying science to practice (means-to-an-end), distinct from curiosity-driven discovery.
Representative Excerpt:
1. I hope to combine evidence-based surgical care with research that addresses important clinical problems and improves outcomes for patients.
2. My prior scientific training has motivated me to pursue translational research that connects laboratory discoveries with questions arising in patient care.

	
	Problem-Solving
	Enjoyment of tackling challenges and fixing problems: diagnosing, troubleshooting, and taking action to resolve an issue. Focuses on the gratification of solving rather than on learning for its own sake (intellectual curiosity) or on the patient’s subsequent life change (empowerment). 
Representative Excerpt:

1. I enjoy the hands-on problem solving in surgery, where a clinical challenge often requires both careful reasoning and a practical solution.
2. When the ideal resources were not available, I learned to work with what we had, adapt the approach, and find a safe solution to the problem.

	
	Self-Discovery
	Purposeful reflection that links past experiences to personal values, identity, and future goals as a physician. Emphasizes deliberate growth and insight into one’s needs. Includes translating skills from outside medicine into surgical practice and shaping a professional identity through life experience. 
Representative Excerpt:
Experiences in my community, service activities, and clinical training helped clarify the values that matter most to me and strengthened my decision to pursue general surgery.

	Adaptability: Statements related to the ability to change to meet new circumstances.

	Resilience
	Sustained perseverance and grit through significant challenges, with adaptation to new or difficult environments. Emphasizes growth through adversity that reshapes one’s sense of self.
Representative Excerpt:

Growing up with significant personal and financial challenges required persistence and adaptation. Those experiences taught me to keep moving forward in difficult environments and shaped how I respond to adversity.

	
	Flexibility
	Capacity to adapt to unexpected developments and new environments, personally or professionally, and to manage rapidly changing clinical scenarios. Emphasizes adjusting strategies or adopting new tools while core identity remains stable (distinct from resilience) and valuing multidisciplinary perspectives to fit the situation.
Representative Excerpt:
When several responsibilities changed unexpectedly, I had to reorganize my priorities, adjust my routine, and respond to new demands without losing sight of what needed to be accomplished.

	
	Resourcefulness
	Valuing independence and initiative: self-directed learning, teaching oneself new skills, creating solutions with available tools, and pride in being able to rely on one’s own capabilities.
Representative Excerpt:

1. After developing an interest in surgery, I independently sought out new projects and learning opportunities and adapted my existing academic work toward questions relevant to the field.

2. When I needed a new analytic skill for a project, I used publicly available resources to teach myself the software and methods needed to complete the work.










