Appendix: SRAF Diagnostic Checklist
For practitioners applying SRAF to specific agentic workflows:
1. Workflow Mapping
· [ ] All phases identified (initiation, planning, execution, checkpoints, completion)
· [ ] All human decision points identified
· [ ] All AI-mediated phases identified
· [ ] Temporal structure characterized (discrete phases vs. continuous operation)
2. Responsibility Mode Assessment
· [ ] Initiation responsibility: Who specified the goal? What constraints were provided? How specific was the goal?
· [ ] Checkpoint responsibility: Who approved at each checkpoint? What information did they have? Was the time adequate for deliberation?
· [ ] Delegation responsibility: Who authorized agentic AI use? Was the deployment appropriate to the domain? Were safety thresholds adequate?
· [ ] Outcome responsibility: How should total responsibility be distributed across modes?
3. Epistemic and Control Conditions
· [ ] At each human decision point: Did the human know relevant facts?
· [ ] At each human decision point: Could the human have acted otherwise?
· [ ] At each human decision point: Was the human's mechanism reasons-responsive?
· [ ] For continuous AI operation: Were there any intervention opportunities?
4. Cascade Pattern Identification
· [ ] Dilution cascade: Does total responsibility sum to less than warranted?
· [ ] Checkpoint accumulation: Is responsibility fragmented without clear accountability?
· [ ] Crumple cascade: Is one actor bearing disproportionate responsibility?
· [ ] Delegation vacuum: Is organizational responsibility unattributable to individuals?
· [ ] Checkpoint absence: Are there phases with no human intervention opportunity?
5. Gap Analysis
· [ ] Gaps identified and located in workflow structure
· [ ] Design interventions proposed to address gaps
· [ ] Residual gaps acknowledged and communicated
· [ ] Legal/regulatory implications identified
