Appendix 1. Interview outlines
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	Questions

	Chairman
	1. What are the motivations of the transformation in KS?
2. What is the course of KS’s transformation of assembly line customization?
3. What’s the future planning of KS?

	Vice president & dean
	1. How KS interact with consumers? What are the focuses during this process?
2. What kinds of consumers’ data KS collect? And what are the channels and methodologies?
3. How KS utilize consumers’ data in its product design?
4. What is the effect of KS’s assembly line customization? What are the advantages compared with traditional designing and manufacturing mode?

	Middle managers
	1. What are the changes before and after the transformation in your work?
2. What do you do in your daily work and how they collaborate with other managers?
3. What suggestions you have on the transformation of KS?

	Representative designers
	1. What is the process of designing a cloth in KS? What are the differences compared with traditional mode?
2. How KS make its product design to meet consumers’ demand?
3. How you collaborate with other links?
4. What else can be improved in product design of KS?

	Manufacturing representatives
	1. What is the process of producing a cloth in KS? What are the differences compared with traditional mode?
2. How KS make its manufacturing to meet consumers’ demand?
3. How you collaborate with other links?
4. What else can be improved in manufacturing of KS?

	Marketing representatives
	1. What is the process of selling a cloth in KS? What are the differences compared with traditional mode?
2. How you collaborate with other links?
3. What else can be improved in selling link of KS?

	Consultation representatives
	1. What consulting services or products you provide for your consumers? What are the differences compared to traditional consulting company?
2. What is the whole process of conducting a consulting program in KS?
3. How many consumers you’ve served? How are their transformation results?
4. What else can be improved in manufacturing of KS?


Note: KS established “New Kinetic Energy Governance Engineering Research College” in 2015，and this college was pointed as the learning and training base for industrial big data and intelligent manufacturing by Ministry of Industry and Information Technology of Chian and China Internet Association.
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