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           SUPPORTING INFORMATION FOR:
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This supporting information provides information about the used Interview Questionnaire in SI1. The interviews were mostly conducted in German. The interview was structured in the following chapters: Business Model, Resource Orchestration, Network Effects, Circular Economy, Outro. 
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SI1 Interview Questionnaire
Business Model

Who are your primary customers and what are the benefits for them?

What is your revenue model?

How are your cost blocks structured?

Resource Orchestration

What are your organization's key resources? How are these structured in terms of technical/material resources, organizational resources, and partnerships?

Which activities are critical to success and who carries them out?

How do you identify and acquire critical resources for the platform?

How do you maintain the resources?

How do you use the resources? How do you combine the resources?

How do you distribute scarce resources between platform sides?

How do you manage path dependencies and lock-ins?

What resource risks do you see?

What resources are you planning for the future? 

Network Effects

Which network effects are most important for your platform? (Cross-side, same-side)

How does your platform scale?

What role do pricing and subsidies play in network effects?

How do you build trust so as not to jeopardize network effects?

How do you moderate the ecosystem so as not to jeopardize network effects?

What are the rules of cooperation in addition to the monetization model with regard to “codetermination”?

Circular Economy

How do you address the measurement and reporting of sustainability impacts?

Do you write a sustainability report, and if so, according to which standard?

What are the sustainability indicators that your customers ask you for?

Do you use product passports or a data structure for CE-relevant information?

What business opportunities does CE create for you?

Outro

Are there any aspects that we haven't asked about that are central to understanding your platform ecosystem?

Where do you see the biggest barriers to CE in your ecosystem, and how are you addressing them?
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