Supplementary material

Supplementary Figure 1: Map showing provider engagement in lean and intensive ward
[image: A picture containing diagram

Description automatically generated]

Supplementary Figure 2: Distribution by type of providers in lean and intensive ward
 


Supplementary Figure 3: Follow-up activities with empanelled private providers in the Mumbai hypertension project
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Supplementary Figure 4: Mid-course correction strategies and operational changes
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Supplementary Figure 5: Follow up details of 13,184 registered patients in MHP
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Lean ward (N=82)

Lean ward	
AYUSH	MBBS	MD	60	10	12	

Intensive ward (N=82)

Intensive ward	
AYUSH	MBBS	MD	44	18	20	
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image2.jpg
Field Officer meets shortlisted providers
with objectives

1. To explain project outiines and objectives

2. Discuss possibility of i up preferences
for chemists and labs

3. Collects leter of interest
4. Submit at PATH for filing
5. Prepare engagement lists

Weekly Visit
1. Review registers and data
2. Check voucher status

3. Check digital monitor
4. Feedback gathering for patient
coordination

5. Troubleshooting referrals and chenist:
Iab connections; specific patient?

Kit preparation

Project flyer, HTN protocol, SIMPLE app,
patient treatment card / register book
voucher booklet-chemist / lab; digital BP
monitor, letter of understanding, medicine
list

Visit 3:
1. New engagement: List 2

2. Repeat visits to lagging doctors - thrice a
week

3. Visit to active doctors - once or twice a
week

4. Review all documents
5. Repeat above for List 3

Visit 1: (Day 1) Engagement visit (Field
Officer + Treatment Coordinator +
Operations Manager):

1. Talking points

2. Demonstrate Digital monitor to support
staff

3. TC introduction

Visit 2: Follow-up Visit (7 days
continuously from day of engagement)

1. Review screening register for new cases
2. Review patient registered as per protocol
3. Hand-hold facility / support staff for tasks
4. Ensure protocol sticker in sight

5. Feedback on process / drugs /
diagnostics





image3.jpg
Operational changes and mid-course corrections (patient registrations)
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