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Supplemental Material 1: Consultation grid - Managers

Do you have any questions before we get started?

· What organization do you work for [RACQ, CRJD, CRD, or CLSC] and what position do you currently hold?

	Domain 1: Innovation (i.e., intervention) 

	Innovation source
	1. Generally speaking, what is your understanding of HR in cannabis use? How would you define this approach, and what do you think of its origins?

	Innovation relative advantage
	2. In your opinion, what would be the advantages and disadvantages of adopting HR in cannabis use among youth in your organization?

	
	3. Is HR in cannabis use currently applied in your organization with adolescents and young adults in difficulty? Do you think its adoption improves or could improve the services you currently offer to this clientele?

	
	4. Do you think that adopting HR in cannabis use in your organization would enable you to better meet the needs of adolescents and young adults in difficulty present in your organization? Why or why not?  

	Domain 2: Outer setting

	Local attitudes
	5. Are you currently open to integrating HR in cannabis use into your organization? Why or why not?

	
	6. If the effectiveness and added value of adopting HR in cannabis use in your organization were presented to you, would you be open to the idea of encouraging its adoption by practitioners working with adolescents and young adults in difficulty in your organization? If so, how? If not, why not?

	· Local conditions 
· Financing
	7. What would facilitate the adoption of HR in cannabis use in your organization? Are there any conditions that would favor its implementation?

	
	8. What could hinder the adoption of HR in cannabis use in your organization? Are there any obstacles that could limit its implementation?

	Parternships
	9. Does your organization network with external organizations in the field of HR in cannabis use? If so, how do these partnerships influence the implementation of HR in cannabis use in your organization? 

	Policies & laws
	10. What policies, laws, or regulations influence the implementation of HR in cannabis use in your organization?

	External pressure
	11. If other organizations working with adolescents and young adults in difficulty decided to adopt HR in cannabis use, would you be more encouraged to implement it? Why or why not? 

	Domain 3: Inner setting

	Structural characteristics
	12. Do you think your organization’s structural characteristics (e.g., physical, technological, and work infrastructures) influence the implementation of HR in cannabis use?

	· Tension for change
· Relative priority
	13. Do you think the current situation within your organization requires change and necessarily calls for interventions based on HR in cannabis use to improve the quality of interventions offered? Why or why not?

	· Compatibility
· Mission alignment
	14. Do you think HR in cannabis use aligns with your organizational culture and needs? How might your organizational culture influence the implementation of HR in cannabis use? 

	Domain 4: Individuals 

	· Capability
· Opportunity
	15. If practitioners in your organization are open to the idea of adopting HR in cannabis use in their practice with adolescents and young adults in difficulty, would you support their choice?

	Motivation 
	16. How would you describe your motivation to integrate HR in cannabis use at the organizational level in your settings?

	Domain 5: Implementation process

	Assessing context
	17. If a team of researchers wanted to introduce you to the principles of HR in cannabis use, its effectiveness, and the added value of implementing it in your environment, what would be your opinion of this initiative? 

	Tailoring strategies
	18. If a team of researchers wanted to introduce you to the principles of HR in cannabis use, its effectiveness, and the added value of implementing it in your environment, what would be your preferences regarding communication channels and the format of the intervention? 



I’ve asked all my questions, is there anything else you’d like to talk about?

