Opening

Good morning/afternoon ___, my name is ____ and I’m a ____ with ____ hospital. I will be interviewing you today. Before we start, all data collected today will remain confidential and will not affect your medical care/work appraisal. There are no right or wrong answers and you may feel free to skip any question that you are uncomfortable with. 

Additional for focused group: All information that is shared here by participants should be kept confidential and not shared to members outside of this focused group.

In order to protect your identity, we will avoid using any real names during this interview, and should you accidentally state anyone's name, we will just remove the name when we are transcribing it. Do you have any questions for me before I start the audio recording?


1. Intervention Characteristics
[bookmark: _di691s41oi45]To start off, could you share how you’ve been involved with PROMs—whether in their design, implementation, or use in your clinical practice—and what your experiences have been like?
PROMs Design & Delivery
· Tell us about the PROM that you have used in your clinical practice.
· How is it administered? Who collects the data and through what platform?
· How is the data interpreted and used in clinical practice (e.g., scheduling, treatment decisions)?
· How did you decide on the mode of delivery (e.g., electronic vs paper)?
· How were the PROMs designed or selected?
· How do you introduce PROMs to patients, and how do you ensure consistent and accurate completion (e.g., reminders)?
· What happens if a patient does not respond to PROMs?
· What metrics would you use to evaluate the success of PROMs in improving patient care and operational efficiency?
Evidence Strength and Quality
· What kind of information or evidence are you aware of that shows whether or not the implementation of PROMs will be successful?
· How does this influence your perception of the current PROMs project?
Relative Advantage
· Does your organisation currently implement PROMs? How is that programme going?
· What alternatives exist, and how do they compare?
· What do you think are the key benefits and drawbacks of PROMs?
· How has PROMs affected communication, patient ownership of care, shared decision making, or satisfaction?
Adaptability
· How would you describe the ideal integration of a PROMs platform into the workflow?
· What changes might need to be made to the current project, and how should these be managed?
· Are there elements of the PROMs system that must remain unchanged? Why?
Complexity
· How complicated is this project to implement (e.g., duration, scope, stakeholder involvement)?
· What challenges exist in PROMs implementation at the technical, financial, or operational levels?
· What challenges have you encountered translating PROMs to clinical care?
· How do you address discrepancies between PROMs responses and clinical observations?
Lessons Learned
· Tell me about your experiences with using PROMs. What lessons have you learned that might help others?
· What strategies have helped improve response rates?
· What features or practices facilitated PROM adoption?

[bookmark: _chxffxjyd25l]2. Outer Setting
Patient Needs & Resources
· What do you think are the current needs of patients?
· How well do you think PROMs meet these needs?
· What barriers do you think patients face in using PROMs?
· What perceptions do patients have about PROMs? (e.g., "doing us a favour" by submitting data)
· What can be done to improve patient engagement?
Peer Pressure
· To what extent would PROMs give your organisation a competitive or strategic advantage?

[bookmark: _h4tgbjp3v67k]3. Inner Setting
Structural Characteristics
· How does your organisation’s infrastructure affect PROMs implementation (e.g., IT, layout)?
· What changes are needed, and how would they be approved and executed?
Culture and Implementation Climate
· How would you describe the culture of your organisation?
· How might this culture affect PROMs implementation?
· Are PROMs aligned with the goals of the department or organisation?
· Are there any existing initiatives PROMs might complement or conflict with?
· How open is the organisation to new ideas? Can you give an example?
· What high-priority initiatives are currently underway, and how might PROMs align or compete with them?
Organizational Incentives & Rewards
· What incentives (e.g., supervisory support, recognition) would support PROMs implementation?
· What incentives are currently in place?
Learning Climate
· Describe a recent new initiative. What motivated it and how did it go?
· Who were the key players and what roles did they play?
· What factors helped or hindered success?

[bookmark: _d77dat3f0sen]4. Characteristics of Individuals
Knowledge & Beliefs about the Intervention
· What do you know about PROMs and their use in clinical settings?
· What value do you see in PROMs now, in the near future, and in the long term?
· What gaps can PROMs help to fill in your practice?
Self-efficacy
· How confident are you (and your colleagues) in implementing PROMs?
· What barriers do you face?
· What kind of support or training would improve confidence?

[bookmark: _niefzng99wyi]5. Process
Engaging – Leadership Engagement
· Who are the key stakeholders for successful PROMs implementation?
· What support is needed from leadership?
· How do leaders currently perceive PROMs?
· What might appeal to them and what barriers could they present?
Engaging – Champions
· Are there individuals in your organisation who could act as champions for PROMs?
· What roles do they have and how might they support the implementation?
Governance & Institutional Priorities
· What are the institutional or governance-level priorities related to PROMs?
· What challenges exist at these levels for implementation?
· How can clinician and patient buy-in be improved, especially when there is limited perceived value?
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