	Variable 
	Empirical context
	Theoretical context
	Inspirational references 

	Organizational structure

	Working conditions
	Working conditions involve tangible aspects such as work hours, available resources, flexibility in schedules, and the physical work environment. The actual time allocated, the resources provided, flexibility in work arrangements, and the specific characteristics of the workplace can create either a hindering or facilitating environment for stakeholder collaboration
	As individuals and organizations produce and reproduce their material lives, working conditions become part of the supra-organizational patterns of activity that condition the institutional logic governing stakeholder engagement. In turn, the institutional logic of an organization influences how resources are allocated and how tasks are organized, impacting the overall working environment.
	Institutional logic:
Høiland and Klemsdal (2022); Osei-Amponsah et al. (2018); Turner et al. (2016)

Mental models: 
Rosenbaum (2021)

	Standards and regulations
	Standards and regulations in the context of development projects include guidelines and policies setting organizational norms, including project guidelines and policy statements on participation.


	Represent organizational values and norms while providing a framework for roles and responsibilities that shape internal and external expectations. Power structures influence how standards are established and how regulations are implemented, reflecting the prevailing institutional logic.
	Institutional logic:
Westermann-Behaylo et al. (2014); Hathaway and Askvik (2021); Osei-Amponsah et al. (2018); Gugerty et al. (2021)

Mental models: 
Rosenbaum (2021)

	Roles and responsibilities
	Outlining roles and responsibilities in development projects include the distribution of tasks, obligations, and accountabilities within and across project partners. In the context of project management, it also involves determining the level of individual authority and autonomy in management decisions.
	The distribution of roles and responsibilities, power and status, affect decision-making processes, resource allocation, and overall dynamics, which, in turn, shape working conditions.
	Institutional logic:
Høiland and Klemsdal (2022); Pernicka and Reichel (2014); Westermann-Behaylo et al. (2014)

Mental models:
Altman (2023); Rosenbaum (2021)

	Individual mentalities

	Capacity and knowledge
	Capacity and knowledge encompass the skills, expertise, and understanding, including technical capabilities and cognitive capacity of project stakeholders. Project managers' capacity to collaborate with target communities is influenced by their cognitive and operational capabilities. 
	Capacity and knowledge can be viewed as the individual manifestation of the cognitive and operational dimensions of institutional logic. Together with individual orientation, motivation and expectation, capacity and knowledge guide how roles and responsibilities are met. Finally, rationality itself can vary depending on the organizational structure and institutional context.
	Institutional logic: 
Pernicka and Reichel (2014); Suddaby and Bévort (2015); Turner et al. (2016)

Mental models: 
Lynam et al. (2012); Scholz, G., Dewulf, A., & Pahl-Wostl, C. (2014); D’armengol et al., 2021

	Motivation and expectations
	Motivation and expectation involve internal drives, incentives, and anticipated outcomes of roles and responsibilities. In a project management context, motivations and expectations are strongly influenced by political, economic, social, and career-oriented factors.
	Together with individual orientation, motivation and expectations mediate the most normative aspects of institutional logic. Both variables reflect attitudes and the more unconscious levels of reasoning.
	Institutional logic:
Pernicka and Reichel (2014); Westermann-Behaylo et al. (2014); Osei-Amponsah et al. (2018); Suddaby and Bévort (2015)

Mental models: 
Lynam et al. (2012); D’armengol et al., (2021)

	Individual orientation
	Individual orientation is understood here as the personal combination of political and social belief systems guiding individual mentalities of development professionals. 
	Individual orientation, motivation and expectations shape how the organizational structure is interpreted. It represents the broader mindset, values, and attitudes within an organization, including unconscious levels of reasoning. Individual orientation informs the political, economic, social and career-oriented factors. Depending on motivation and expectations, individuals may align their capacities with the prevailing institutional logic to enhance their careers.
	Institutional logic:
Høiland and Klemsdal (2022); Hathaway and Askvik (2021); Osei-Amponsah et al. (2018); Suddaby and Bévort (2015)

Mental models: 
Morris Altman (2023)
Lynam et al. (2012); Scholz, G., Dewulf, A., & Pahl-Wostl, C. (2014); D’armengol et al., (2021)



