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	Name
	Description
	Files
	References

	Collaboration among project actors
	
	14
	49

	Awareness without direct interaction
	
	4
	5

	Banks are easier than gvt
	
	1
	1

	Different objectives among donors
	
	3
	3

	Disagreement on the need to collaborate
	
	3
	16

	Dislike between agencies
	
	1
	2

	Financial partnerships
	
	4
	6

	Gvt relationships depends on personality
	
	4
	5

	Information exchange
	
	1
	1

	Overlapping project activities
	
	1
	1

	Stealing ideas from eachother
	
	1
	1

	Strong relationship with client
	
	1
	1

	Working directly together on projects
	
	2
	2

	Working with multiple stakeholders is time consuming
	
	1
	1

	Financial mechanisms and budget
	
	8
	17

	Finance and program rules
	
	8
	14

	Financial instruments
	
	1
	1

	World Bank is bigger
	
	1
	2

	Implementing agencies
	
	12
	45

	Capacity
	
	7
	19

	Donor trust
	
	1
	1

	Local trust
	
	4
	6

	Inclusion of local beneficiaries
	
	13
	62

	Information from communities through the client
	
	4
	7

	Local beneficiaries do not receive monitoring reports
	
	1
	1

	Participation tools
	Prioritized tools for including IPLCs in project management.
	5
	17

	Peer to peer experience exchange
	
	2
	2

	Project consultations as information sharing
	
	4
	5

	Project execution more important than information on local needs
	
	1
	3

	Project idea
	
	12
	27

	Local beneficiaries
	
	16
	136

	Cultural barriers
	
	1
	5

	IPLC capacity
	
	2
	2

	IPLC characteristics
	General statements on characteristics of project beneficiaries including local communities as a whole, indigenous peoples as a group or any specific sub- groups within them.
	10
	44

	IPLCs need to be taught marketing
	
	3
	7

	IPLCs need to be taught sustainability
	
	7
	15

	Limited access and marginalization
	
	6
	8

	Local feedback during project preparation
	
	1
	2

	Local mistrust or disatisfaction
	
	7
	20

	Need water not social studies
	
	1
	1

	Perception on local desires
	
	2
	4

	Understanding local needs through community visits
	
	7
	24

	Understanding local needs through standards
	
	2
	4

	Mandate of dev professionals
	
	17
	225

	Do not participate in consultations
	
	1
	2

	Donor and gvt predefine objective
	
	1
	2

	Donor influence on participation
	
	2
	3

	Donor management responsibility and control
	Statements regarding the opinion on and feeling of responsibility and control of project management across the project cycle, specifically with regards to IPLC beneficiaries
	16
	54

	Expectations
	
	5
	6

	Experienced people do discretionary decision-making
	
	1
	1

	Inclusion of consultants depends on personality
	
	2
	2

	Local engagement depends on personalities
	
	5
	8

	Local participation is an internal matter for communities and partner
	
	1
	4

	Motivation
	
	10
	22

	Requirements for query mechanisms
	
	1
	3

	Self perception
	
	4
	5

	The role of country director
	
	1
	5

	The role of portfolio manager
	
	3
	30

	The role of Team Lead
	
	4
	15

	The role of TTL
	
	7
	61

	World Bank has limited means to deal with local issues
	
	1
	1

	World Bank provides suggestions not recommendations
	
	1
	1

	Opinions on project priorities
	
	11
	48

	Balancing poverty and environmental objectives
	
	3
	4

	Evaluation bias
	
	1
	4

	Large scale easier but undermine local grounding
	
	3
	10

	Late feasibility and needs assessment
	
	1
	1

	No baseline study
	
	2
	6

	Participatory design
	
	2
	4

	Participatory monitoring
	
	2
	4

	Private sector involvement is key
	
	1
	2

	Project objective depends on gvt priority
	
	2
	2

	Projects should not be understood as charity
	
	1
	1

	Slow implementation processes
	
	4
	4

	The classic way is top-down
	
	2
	3

	We need to work more closely with communities
	
	3
	3

	Perceptions on project actors
	
	12
	36

	Donor view on the World Bank
	
	2
	9

	Importance of World Bank reputation
	
	1
	1

	Perception on local capacity
	
	5
	7

	Perceptions on development prof
	
	2
	7

	Political ties between gvt donor and implementing agencies
	
	2
	3

	Supervision of implementing agency
	
	2
	2

	View on the borrower
	
	2
	5

	Project procedures
	
	14
	85

	Budget spending and disbursement pace
	
	3
	3

	Building on previous projects
	
	1
	4

	Bureaucratic demands and technical complexity
	
	3
	13

	Challenges with project and program funding
	
	3
	11

	International experts trying to solve local conflicts
	
	1
	4

	New Node
	
	0
	0

	Participatory methods can be identified in earlier projects
	
	1
	2

	Project documentation and transparency
	
	9
	20

	Projects have a standard template
	
	1
	1

	Safeguards
	
	4
	7

	Social studies
	
	6
	12

	Target setting
	
	6
	6

	WB safeguard people do not report to TTL
	
	1
	2

	Standards and regulations
	
	16
	129

	Contract agreements
	
	2
	5

	Environmental and social guidelines
	
	2
	2

	From safeguards to ESF
	
	4
	6

	Grievance mechanism
	
	5
	13

	IDB structure
	
	1
	7

	If the national gvt is weak then WB standards are used
	
	1
	2

	Independent evaluation
	
	3
	4

	KfW structure
	
	4
	35

	Local engagement depends on standards and regulation
	
	6
	9

	Local participation as a prerequisite for implementation
	
	2
	5

	Mandatory local monitoring and evaluation meetings
	
	1
	2

	Prior consultation requirement
	
	7
	11

	USAID structure
	
	3
	21

	Use of WB guidelines
	
	1
	3

	WB rule supersedes national law
	
	1
	1

	World Bank structure
	
	2
	3

	Working conditions
	
	11
	58

	Consultants working conditions
	
	4
	23

	Hierarchy and centralist
	
	1
	2

	Outsourcing the responsibility of understanding local needs to consultants
	
	4
	4

	Private sector engagement depends on personalities
	
	1
	1

	Staff turnover
	
	3
	3

	Task team structure
	
	8
	19

	Technical team structure
	
	1
	1

	Unclear accountability of consultants
	
	2
	5
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	Files
	References

	Career and prestige WB
	
	3
	8

	A lot of internal Bank work is part of career path
	
	2
	3

	Expensive habits among Bank staff
	
	1
	1

	The role of TTL is part of a career path
	
	1
	1

	Younger generation less focused on prestige and wages
	
	1
	3

	Easier to be interdisciplinary at local level
	
	1
	2

	FAO structure
	
	3
	29

	Business models are more sustainable than aid delivery
	
	1
	2

	Community dialogue is a technical requirement
	
	3
	4

	Donors have different priorities
	
	1
	1

	Donors need to collaborate and communicate
	
	1
	1

	FAO hands on World Bank hands off
	
	2
	4

	FAO technical work and projects
	
	1
	3

	Getting different sectors to interact
	
	1
	1

	Local inclusion remains an issue
	
	1
	1

	Move towards more holistic approach
	
	1
	1

	Sustainability takes time
	
	1
	1

	Time and ressources constraints to donor collaboraiton
	
	1
	1

	Time constraints to community involvement
	
	1
	2

	Ways to address local needs more directly
	
	1
	1

	We need to look at how people how development pro are educated
	
	1
	1

	World Bank needs FAO for technical expertise
	
	1
	1

	You need flexibility to restructure in accordance with new knowledge
	
	1
	3

	Literature and theory recommendations
	
	1
	1

	Opinion on current development trends
	
	1
	1

	Political priorities WB
	
	8
	35

	Alternativer til Theory of Change
	
	1
	1

	Bank is more participatory than may others
	
	1
	1

	Better than nothing rationale
	
	1
	4

	Conservative Bank staff
	
	1
	5

	Consultants are more independent and less integrated
	
	1
	2

	Decentralization of the Bank
	
	2
	3

	Development discouse is a balance between social and environmental and economic
	
	2
	3

	Do more with less is the Bank's motto
	
	1
	2

	Focus on improving governance when the problem is poor governance
	
	1
	1

	Gvt dialogue depends on personal ties
	
	1
	2

	Moving towards more national gvt control
	
	1
	2

	People get brainwashed in the Bank
	
	1
	1

	Primary concern of World Bank is rate of return
	
	1
	1

	Priorities depend on personalities
	
	2
	2

	Projects are growth oriented
	
	1
	1

	Theory of change is focused on outcomes rather than impact
	
	1
	1

	World Bank is changing to more integrated focus
	
	1
	1

	World Bank not directly responsible for local beneficiaries
	
	1
	1

	World Bank surpressing facts to maintain success
	
	1
	1

	Project procedures WB
	
	10
	70

	Balancing governance and PES approach
	
	1
	2

	Baseline studies are imperfect by nature
	
	2
	6

	Cannot commit to communities in the design phase
	
	1
	1

	Changing gvt creates a barrier to implementation
	
	1
	1

	Community visits
	
	3
	3

	Consultation is a requirement
	
	1
	1

	Designing project without having visited site
	
	1
	1

	ESF guides decision-making
	
	1
	1

	Formulation of indicators is an internal Bank process
	
	1
	1

	Grievance mechanism
	
	2
	2

	Gvt limits opportunities for local dialogue
	
	1
	4

	Local collaboration depends on task team members
	
	2
	5

	Meausering project success via indicators
	
	4
	16

	Mostly quantitative approaches
	
	2
	2

	Need to take the projects than no one else will
	
	1
	1

	People designing projects are rarely there to implement them
	
	1
	1

	PES has an inevitable local opinion component
	
	1
	3

	Predefined highler level objective
	
	2
	3

	Social aspects are mostly considered through safeguards
	
	1
	1

	The government is in charge of everything
	
	3
	6

	There is no standard for satisfaction surveys
	
	2
	5

	There is no structured way of measuring long term impact
	
	2
	4

	Role of TTL
	
	5
	33

	Local presense is personality dependent
	
	2
	3

	Most have environment or economics background
	
	1
	6

	Motivation
	
	1
	1

	Need to account for cultural context
	
	1
	1

	Not all TTLs are good analysts
	
	1
	1

	Not all TTLs are good managers
	
	1
	2

	Problem is to get them to the village level
	
	1
	6

	Role of economist
	
	1
	1

	Skillset to navigate bureaucracies
	
	1
	1

	TTL is not an attractive position for everyone
	
	1
	2

	TTL not aware about standards for community evaluation
	
	1
	1

	TTL role in decision-making depends on personality
	
	1
	1

	TTL turnover
	
	3
	5

	TTLs will typically focus on one region at the time
	
	1
	2

	USAID structure
	
	2
	21

	Bounded participation
	
	1
	4

	Contracts tell you more about de facto than projects
	
	1
	1

	Design people often different from implementation
	
	1
	3

	Difficult to study bounded participation
	
	1
	4

	Global development alliance
	
	1
	2

	Participation vs time constraints and results bias
	
	1
	2

	People difficult to find
	
	1
	1

	staff turnover
	
	1
	3

	Theoretical framing of bounded participation
	
	1
	1

	World Bank structure
	
	10
	55

	Bilateral banks are closer to the client
	
	1
	3

	Data sharing mechanisms
	
	1
	4

	Direct funding from World Bank to NGO was luck and person dependent
	
	1
	1

	Direct funding to NGOs is complicated
	
	1
	1

	Do not work with local governments
	
	1
	1

	Document requirements to the borrower
	
	1
	1

	Financial mechanisms
	
	2
	3

	From safeguards to ESF
	
	4
	4

	Gvt capacity assessment decides the role of the Bank in project design
	
	1
	1

	In the Bank you change role often
	
	1
	2

	Independent Evaluation Group
	
	1
	1

	Knowledge and operations are the two values brought by the Bank
	
	2
	2

	Loan process
	
	1
	1

	More staff but less efficiency than bilateral agencies
	
	1
	1

	Some doors are open others a closed
	
	2
	3

	Staff turnover
	
	1
	5

	Task team structure
	
	2
	2

	The focus is on IFC and private sector partnerships more than IPLCs
	
	1
	1

	The role of consultant depends on departm and people
	
	2
	2

	Top down management
	
	2
	2

	Turnover is apparently individual
	
	1
	3

	We do not dictate but we decide what we want to support
	
	1
	1

	Working with impact analysis to an increasing extent
	
	3
	6

	World bank big budgets
	
	1
	1

	World Bank inefficiency
	
	1
	2

	World Bank scandale
	
	1
	1
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Documents
IDB: Environmental and Social Policy Framework, September (2020)
WB: Environmental and Social Framework (2016), Washington DC
KfW: Sustainability Guideline Sustainability. Assessment and management of Environmental, Social, and Climate Aspects: Principles and Procedures, February (2022)
USAID: Environmental and Natural Resource Management Framework (2019); Local Systems: A framework for supporting sustained development, April (2014); Best Practices for Stakeholder Engagement in Biodiversity Programming (2018)
	Name
	Description
	Files
	References

	IDB
	
	1
	66

	Assistance as proportional to risk
	
	1
	1

	Design before participation
	
	1
	1

	Project location is not always identified from the beginning
	
	1
	1

	IDB institutional mandate of dev agencies
	
	1
	18

	Assist with risk assessment and management
	
	1
	1

	Broad definition of stakeholder engagement
	
	1
	1

	Collaboration is at national not local scale
	
	1
	1

	Disclose environmental and social information
	
	1
	2

	Helping countries to develop inclusive and prosperous societies
	
	1
	1

	IDB can consider using borrowers framework
	
	1
	1

	Increase borrower capacity
	
	1
	3

	Integrating IPLC issues in public policies
	
	1
	1

	Monitoring environmental and social performance
	
	1
	1

	Providing assistance to meet donor requirements
	
	1
	1

	Screening operations and classifying risks
	
	1
	1

	Supporting consultations on needs basis
	
	1
	1

	Technical assistance to implement standards
	
	1
	1

	Technical assistance to strengthen impact assessment
	
	1
	1

	Undertakes own duw dilligence
	
	1
	1

	IDB standards
	
	1
	27

	Allowing for compensation for adverse impacts on indigenous people
	
	1
	4

	Borrower required to do stakeholder planning and consultations
	
	1
	1

	Borrower required to establish grievance mechanism
	
	1
	1

	Borrower required to identify stakeholders for engagement
	
	1
	1

	Grievance mechanism
	
	1
	4

	IDB Environmental and Social Performance Standards
	
	1
	1

	IDB exclusion list
	
	1
	1

	IDB meaningful consultation standard
	
	1
	4

	IDB use of WB guidelines
	
	1
	1

	Lack of details on how to ensure that IPLC views are considered
	
	1
	1

	Legal requirements for indigenous peoples rights
	
	1
	2

	Modernizing safeguards to framework
	
	1
	1

	Nothing about participation in conservation
	
	1
	1

	Seeking to align with international standards
	
	1
	2

	Stakeholder engagement is essential for the management of impacts
	
	1
	1

	Updated framework based on old discourse
	
	1
	1

	Implementation of participation standards is dynamic
	
	1
	2

	Stakeholder engagement varies greatly
	
	1
	1

	The inclusion of IPLCs in monitoring is context dependent
	
	1
	1

	Indigenous people more vulnerable
	
	1
	1

	IPLCs as project-affect people rather than partners
	
	1
	2

	Participation depends on risk and impact
	
	1
	9

	Projects can help indigenous people develop
	
	1
	1

	Risk mitigation and standards approach to good governance
	
	1
	3

	Stakeholder definitions
	
	1
	1

	IDB stakeholder definition
	
	1
	1

	KfW
	
	1
	6

	KfW evaluation standards are only disclosed to the executing agency
	
	1
	1

	KfW foundation is national law
	
	1
	1

	KfW standards
	
	1
	1

	Uses World Bank standards
	
	1
	1

	Participation depends on risk and impact
	
	1
	1

	Prior consent only when project triggers rights
	
	1
	1

	Stakeholder engagement as public hearings
	
	1
	1

	USAID
	
	2
	12

	Stakeholder engagement is important for ethics and program outcomes
	
	1
	1

	USAID acknowledging diverse value systems
	
	1
	2

	USAID financing and assisting local stakeholders
	
	1
	1

	USAID local leadership principle
	
	1
	1

	USAID principle inclusive and transparent governance
	
	1
	3

	USAID projects shold be designed based on local values
	
	1
	1

	USAID stakeholder engagement definition
	
	1
	2

	WB
	
	1
	21

	Participation depends on risk and impact
	
	1
	5

	WB as overseeing body
	
	1
	2

	WB consultation requirement
	
	1
	1

	WB environmental and social assessment
	
	1
	1

	WB environmental and social commitment plan
	
	1
	2

	WB FPIC based on vulnerability assessment
	
	1
	1

	WB FPIC definition
	
	1
	1

	WB meaningful consultation
	
	1
	3

	WB participation is related to risk and legal requirement of indigenous people and their vulnerability not a matter of equal bollaboration
	
	1
	2

	WB participation of IPLCs depends on risk and impact assessment
	
	1
	1

	WB participation ''where appropriate''
	
	1
	1

	WB when IPLC are not the sole beneficiaries there will not be ownership and participation but consultation
	
	1
	1
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Name  Description  Files  References  

Collaboration among project actors   14  49  

Awareness without direct interaction   4  5  

Banks are easier than gvt   1  1  

Different objectives among donors   3  3  

Disagreement on the need to  collaborate   3  16  

Dislike between agencies   1  2  

