Guiding template for interviews with development professionals

Introduction to interview

I read through what I had access to of (insert donor)-policies, safeguards, and frameworks related to project design and management to get a sense of IPLC decision-making on the project that it would be useful to explore. For us to talk about conservation and development projects and IPLC participation generally, it is useful to talk about the ways in which conservation and development objectives were set in the XXX project and the level of IPLC participation in those decision-making processes. 

First, I’d like to start with a few background questions:

Personal background and orientation
1. How long have you been working with (insert donor)?
2. What is your role in the XXX project? Have you had other roles in other projects?
3. What is your training and background expertise? 
4. Which of these skills are engaged in your current role and how?
5. Could you walk me through the typical mission structure in IDB in terms of project teams?
6. What was your motivation to start working with (insert donor)? 
7. What is your motivation to work on a project like this? 

Goals and expectation frame 
8. Did you have any expectations to your role and responsibility in the project?
a. Are your actual tasks different from the desired ones? How?

9. Did you have any expectations to the engagement of local beneficiaries in the project? 
a. What was the intended engagement?
b. Why?

10. Did you have any personal aspirations for the project’s conservation and development outcome before you started implementation? 
a. What were the intended outcomes?
b. Why?
c. Are any specific skills and/or knowledge needed by local beneficiaries to meet these goals?  
d. Are any specific skills and/or knowledge needed by (insert donor) staff to meet these goals?  

Project-specific
11. How did the project come about?
a. Who proposed it? Why?
(What kind of knowledge underpins the rationale and assumptions of the project? [local, scientific, both]
Which kind of [scientific, practical, both] evidence drove the design or the idea about the project?)
b. What is the development need for the project? 
c. What is the environmental need for the project?

12. I know that there is frequently a need to restructure projects do to the dynamic circumstances in which they are implemented. Has this project’s objective changed since project approval?

13. Could you walk me through the composition of the project’s task/mission team? (roles and responsibilities, contracts, physical locations, etc. – including yourself).

14. Could you help me better understand the local beneficiaries in the project?
a. Which groups are beneficiaries in the project?
b. What are their respective local territorial histories in the area?
c. What are their respective livelihood activities?
d. What is the local language? Culture, religion?
e. How is the local economy structured? And political/institutional structure?

15. How does the initial contract determine IPLC decision-making on project activities? 
a. When might decision-making be ‘added in’ where not in the contract?
b. Under what circumstances would it be ‘toned down’ or removed?


16. Did you visit the IPLC beneficiaries before starting the formulation of project activities?
(e.g. donors may never think about going to communities first to know what they want, but rather trust on key national/intentional informants to set their agenda, or scientists).

17. I know that often collaborating with grantees during their proposal development process allows grantees inexperienced with (insert donor) processes to complete successful applications. Were there any such support activities that the project provided to local beneficiaries to help them provide input or activity decision-making? 
i. If yes, how did this support influence the planning and activities?
ii. What challenges were faced during the process?
b. When local decision-making did not occur, how were decisions made instead?
i. Why were these decisions made?

18. For each of these areas where local decision-making occurred in the project:
a. How were local beneficiary decisions received? Via what channels?
b. Who received information about the decisions and how was this input communicated with the project team?
c. Who has the final say in how to incorporate these decisions?
d. What sort of changes, if any, occurred to project activities and/or strategy as a result?

19. I conceptualize IPLC decision-making as ranging from 1. the opportunity to provide input, 2. consultation with IPLCs, and 3. needs assessments or determination of priority or focus areas, to 4. Local beneficiary submissions of grant applications to implement activities they determine important, to 5. Local beneficiaries requesting specific technical assistance. 

a. Where on the scale would the ideal local beneficiary decision-making fit in your opinion?
i. The design phase and contract formulation?
ii. The implementation phase?
iii. The evaluation phase?
iv. The monitoring?

b. Where on the scale does it fit in practice in the XXX project?
i. The design phase and contract formulation?
ii. The implementation phase?
iii. The evaluation phase?
iv. The monitoring?

20. For each project phase/activity:
a. Could you elaborate on your influence on the level of local decision-making in each project phase?
b. In cases where you do not experience any influence, who decides the level of local decision-making?

21. Which challenges for local beneficiary decision-making have you met in each phase/activity? In my experience, implementing IPLC decision-making and/or participation faces a number of challenges, ranging from time constraints to contract requirements and performance targets, to pressure to accomplish specific political goals, to limited local capacity. 

a. Did you experience any of these challenges?
b. Why do you think these challenges occur?
c. Which of these challenges do you think that (insert donor) is responsible of or in control of?
d. Which of these challenges do you think that you as (insert role) are in control of?
e. How do you think these challenges affect the actual realization of the project’s outcomes?


22. How do you think these challenges can be dealt with in future projects?
a. Are there ways that you, in your role, worked with implementing partners to overcome these challenges?
b. Could you walk me through the steps you have taken on this project to do so?
c. What constraints did you face in doing so?

23. Are there some circumstances where local beneficiary decision-making on conservation and development project objectives is more or less appropriate?
a. For which project goals is IPLC decision-making most important? Least important?
b. Can you explain why?

24. What recommendations/input did you provide for local beneficiary decision-making?
a. Please walk me through the reason for your recommendations/input.
b. How was your input solicited? What was left out of the discussion?
c. Was there any input you did not share? Why or why not? 
d. Did you feel compelled to express a particular preference? Why?
e. Did you feel that your true preferences were a part of the final decisions on input?
f. Did your input, perspective, or decisions change throughout the decision-making or formalization process from when you began? Why?

Broader perspectives
25. Accountability and priorities: 
a. Who do you report to?
b. Does this influence the challenges you face? 
c. In your experience in this project, do project and (insert donor) priorities sometimes conflict? If so, what are the areas of conflict? 

26. How do you experience the collaboration with implementing partners and other stakeholders in the project?

27. Do you build on efforts from- or collaborate with other projects/programs and/or development agencies? (to make sure efforts support each other and to create synergies at landscape level that can increase sustainability)

28. Where and with what do you see yourself working in 5-10 years?
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