[bookmark: _Hlk190152004]Appendix D: Qualitative Interview Protocol

Introductory remarks (interviewer to research subject)
· Thank you for participating
· Interview is being recorded 
· The information you provide will be treated confidentially and will be anonymous
· You can choose to skip any question you don’t want to answer
· You can choose to stop the interview at any time
· We expect the interview to last about an hour
· Do you have any questions before we begin?

NOTE TO INTERVIEWER: add additional probes or follow-up questions as necessary for your interview subject

1. Information on company and interviewee job
· Can you tell us more about your company?
· What does it do?
· What industry is it considered?
· Where is it located? Are there any franchises or other locations? 
· How many employees do you have? Can you tell us more about the employees at your company/location?
· Probe for education level, prior work experience, gender, age, race/ethnicity
· Can you tell us more about your role?
· How did you end up working at this company? If applicable, were you involved in its founding? What is the story of its founding?
· What is your job title, and what do you do?
· How long have you been working for this company?
2. Company hiring practices
· Where do you post your job openings? What platform do most people apply through?
· What kind of information does your job description include?
· Can you show us a sample or give us an example?
· What’s the story you usually tell potential employees about this company? What kind of company is this? And how did it come to be that way?
· What is the hiring process?
· Have you noticed any hiring trends within your company?
· What is the type of person that your company tends to hire? 
· Are there certain subsets of the population that your company targets or naturally draws the attention of?
3. Job qualification sheet + definition of ideal candidate
· Can you walk us through the normal/common thought process you have when hiring for a role?
· What are some characteristics that are generally considered undesirable?
· Given the job description of the assistant manager position, what qualities and characteristics would you look for in the ideal candidate?
· What kind of prior experience would you expect from a candidate applying for this role?
· What qualities do you look for in a cover letter when hiring for a role like this?
4. Evaluation of job candidates (first show or refer to resumes and cover letters)
· How would you describe the candidates?
· What do you think about each of the candidates? (be sure to ask about each one individually, especially the cover letters)
· What do you think about the experiences listed in the resume?
· What do you think about the style of the resume?
· What are your initial thoughts about the cover letter?
· What parts of the cover letter stood out to you? Why?
· What do you think about the writing style and grammar of the cover letter?
· Which of the candidates do you prefer?
· Why do you prefer this candidate?
· Would you hire the applicant you prefer? Why or why not?
· Do you think that they meet the basic requirements?
· Are there any qualities that you expect an applicant to possess that surpasses or isn’t on the given requirements listed in the job description?
· How do the resumes and cover letters we have shown you today compare to the positions your company hires for?
· And how do the resumes and cover letters compare to the people your company typically hires?
5. Background check
· What is the background check procedure that your company implements?
· What sorts of crimes that show up on a background check will cause you to not interview or not hire someone? 
· How far back in time do you look?
· How rigorous do you think the background check is?
· In your opinion, why do you think that your company requires a background check of its new hires?
· If a candidate fails the background check portion, what happens? What actions does your company take?
· If someone does have a criminal record, what sorts of things might counterbalance that, so that you would hire them anyway?
· At what stage of the hiring process do you conduct the background check?
· Have you recently hired anyone with a criminal record? [PLEASE DO NOT PROVIDE THE NAMES OF ANY SUCH INDIVIDUALS OR OTHER INFORMATION THAT COULD BE USED TO IDENTIFY THEM] Can you tell us about how you decided to do that and how that person worked out as an employee?
6. Laws and implications
Different states, counties, cities, and towns have different laws and rules surrounding hiring. We’d like to learn more about how the laws and rules in your area affect your hiring practices or hiring decisions. It’s okay if you haven’t heard of or don’t need to worry about any of the specific things we will ask you about. 
· Are there any legal rules or obligations that the company has to work within when it comes to hiring new employees?
· How do EEOC guidelines influence your hiring practices?
· How do you ensure that EEOC guidelines are properly followed at all times?
· Are there any liability concerns?
· Have there been any lawsuits or other legal challenges your company has faced due to these guidelines?
· Is there a Ban-the-box law in your area? 
· How has ban-the-box affected your company’s hiring practices?
· Do you think that your company’s attitudes of hiring candidates with a criminal record has been influenced by ban the box implementation at all?
· Has it affected concerns relating to safety? Customer satisfaction? Theft?
· Can you tell us an example?
7. Opinions on restorative justice + personal influence of criminal justice
DIfferent people have different views about the criminal justice system. We’re interested in learning about your views on these issues. There are no right or wrong answers to these questions. 
· How fairly are people with criminal records treated in society these days? 
· To what degree should employers and landlords consider criminal record in hiring or renting?
· Should laws be changed to help people with criminal records in employment, housing, or other domains? Or are the current laws fair?
· If applicable: How do you think ban-the-box affects the quality of employees companies hire?
· Do you think that the employment search and hiring systems are designed to treat people with criminal records the way they should be? Do you think it should change?
· Do you or close family members or friends have criminal record(s)? [PLEASE DO NOT PROVIDE THE NAMES OF ANY SUCH INDIVIDUALS OR OTHER INFORMATION THAT COULD BE USED TO IDENTIFY THEM] 
· How do you think this affects your evaluation of candidates, if at all?
· How do you think that this affects your hiring decisions, if at all?
8. Interviewee demographic information
· Can you tell us more about yourself?
· What race or races do you identify as?
· What gender do you identify as?
· What is the highest level of education you have obtained? Graduation year?
· What is the highest level of education your parents have obtained?
· What kind of work did your parents do when you were growing up?



