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Introductory exercise (Goal: Getting to the theme, connecting with the others)

· When did you last truly feel acknowledged? How did that experience impact you? 
· We all find ourselves in situations where we feel unseen or unheard, at home, among friends, with family, or at work. When did you last feel unseen/unacknowledged? What effect did it have on you?

· What resonated with you in the other person's story? What feedback would you like to offer them?

· What are the parallels between our stories and those of others/our students?
· When might your peers/our students feel unseen or unacknowledged in our learning environment? Who are they, and what do they need?




Mind mapping the ideal, inclusive online/offline learning environment at our university: Exploring and probing questions (point to the mind maps as an adaptable working document)

· Design in pairs:
If you had unlimited resources and the mandate, how would you envision a more broadly accessible learning environment for our teachers and students? What is the desired future state? Connect with your wishes and desires. What do you truly long for? Feel free to think out of the box (point to supporting mind map as an adaptable working document)

· Common design, plenary:
What do we take away from each design? What are we (not) bringing to the common design? 
	Why (not)? Where are the commonalities?  In what ways do they differ? What factors 
	must be considered for each item? Provide examples.

· Challenging the dream, plenary:
The following students enroll in the common design:
A highly gifted student enters the first year with extensive subject knowledge.
A student with a mental health vulnerability is hospitalized for four months.
A student with low socioeconomic status does not have access to a personal laptop.
A student with anxiety and dyslexia enrolls in the course.
A student with a mild intellectual disability enrolls in the course.
A student with non-Western roots expresses criticism of predominantly Western-oriented course content.

Considerations:
Does this student feel seen/acknowledged in the common design? Are they able to engage in learning? Is the environment suitable for each student? If yes, how does each student fit into the collaboratively designed learning environment? Is it universal enough? What does this mean for the learning environment? How challenging is it to conceive a broad and flexible learning environment? Why (not)?



Concluding Exercise

· Is there anything you are still thinking about that wasn't discussed?
· How did you experience the focus group and/or the theme?
· Of all the ideas you heard today, if you could steal one, which one would it be and why?

