Punish or help? Third parties’ constructive responses to witnessed workplace incivility: The role of political skill
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Appendix A Civil/Uncivil written vignette used in Study 1 
Uncivil Group
Xiao Li has recently joined the department. You have noticed that one of your colleagues, Xiao Zhang, displays unfriendliness towards Xiao Li. In daily work, Xiao Zhang consistently demonstrates a self-centred attitude. For example, Xiao Zhang prioritises their own opinion in group work and frequently takes credit for the group’s achievements. Moreover, Xiao Zhang often exhibits disdain for others’ opinions. When issues arise at work, Xiao Zhang tends to shift blame onto colleagues, avoiding taking responsibility.
[bookmark: _Hlk144116757]As Xiao Li’s new work partner, Xiao Zhang treats Xiao Li with arrogance. Given Xiao Li is inexperienced and unfamiliar with the tasks at hand, Xiao Zhang has repeatedly questioned Xiao Li’s competence in both private and public settings. Additionally, Xiao Li is sometimes attributed with departmental mistakes by Xiao Zhang, who claims that Xiao Li’s collaboration is ineffective. In a cynical manner, Xiao Zhang even ridicules Xiao Li for being overweight, assigning an offensive nickname like “dog-indifferent buns” (a culturally derogatory term).
Today, the department is convening a meeting to address a challenging issue in the production process. You notice that Xiao Zhang appears somewhat absent-minded while others are speaking. When it is Xiao Li’s turn to speak, Xiao Zhang is engrossed in using mobile phone. Just before Xiao Li can conclude, Xiao Zhang interrupts and vehemently challenges Xiao Li’s proposal. Despite Xiao Li’s attempts to interject and explain, Xiao Zhang persists in dominating the conversation without providing Xiao Li an opportunity to speak…


Civil Group 
Xiao Li has recently joined the department. You have noticed that your colleague, Xiao Zhang, shows a high level of care for Xiao Li. In daily work, Xiao Zhang takes every task seriously and actively contributes to the team’s efforts. Additionally, Xiao Zhang is courteous and helpful towards other colleagues. 
When interacting with their new partner, Xiao Li, Xiao Zhang shows genuine concern and respect. Since Xiao Li is less experienced and still becoming familiar with the tasks, Xiao Zhang offers extensive guidance and encouragement. Previously, when Xiao Li made a mistake that affected the team’s workflow, Xiao Zhang proactively took responsibility for the issue, blaming it on “insufficient support for Xiao Li”. Moreover, Xiao Zhang assists Xiao Li in correcting mistakes and continues to take good care of them.
Today, the department is holding a meeting to address a challenging issue in the production process. After attentively listening to Xiao Li’s presentation, Xiao Zhang praised the proposed schedules. They then engaged in lively discussions on specific topics. Inspired by their participation, other members also joined in actively, and the meeting gained momentum…







Appendix B Scale Items Used in the Research
Witnessed Workplace Incivility 
During the past six weeks, I have witnessed A (the instigator) engaging in the following behaviours towards B (the target):
(1) Put the target down or was condescending to the target.
(2) Paid little attention to the target’s statement or showed little interest in the target’s opinion.
(3) Made demeaning or derogatory remarks about the target.
(4) Addressed the target in unprofessional terms, either publicly or privately.
(5) Ignored or excluded the target from professional camaraderie.
(6) Doubted the target’s judgment on a matter over which the target has responsibility.
(7)Made unwanted attempts to draw the target into a discussion of personal matters.
Moral Anger
As an observer, please indicate how you felt in that situation for each of the following adjectives:
(1) angry; 
(2) disgusted; 
(3) hostile
Workplace Ostracism against the Instigator
(1) I deliberately do not cooperate with the instigator’s work.
(2) When the instigator consults me about work-related issues, I deliberately ignore or give perfunctory answers. 
(3) When the instigator achieves success at work, I choose not to offer congratulations. 
(4) In meetings or discussions, I disregard the instigator’s views and opinions.
(5) I avoid the instigator at work. 
(6) During breaks (such as in the cafeteria) or meetings, I do not sit next to the instigator.
(7) When activities such as outings, karaoke, or meals are being organized, I do not invite the instigator.
(8) When the instigator greets me, I do not respond or give a perfunctory response. 
(9) I shut the instigator out of the conversation at work.
OCB-I towards the Target
(1) I voluntarily help the target settle into the job.
(2) I go out of my way to help the target with work related problems.
(3) I am willing to adjust my work schedule to accommodate the target’s request for time-off.
(4) I am willing to communicate and coordinate with this target to make them feel welcome.
Political Skill (Unidimensional scale; Study 1)
(1) I find it easy to envision myself in the position of others.
(2) I am able to make most people feel comfortable and at ease around me.
(3) It is easy for me to develop good rapport with most people.
(4) I understand people well.
(5) I am good at getting others to respond positively to me.
(6) I usually try to find common ground with others.
Political Skill (Multidimensional scale; Study 2)
Factor 1: Social Astuteness
(1) I understand people very well.
(2) I am particularly good at sensing the motivations and hidden agendas of others.
(3) I have good intuition or savvy about how to present myself to others.
(4) I always seem to instinctively know the right thing to say or do to influence others.
(5) I pay close attention to people’s facial expressions.
Factor 2: Interpersonal Influence
(1) I am able to make most people feel comfortable and at ease around me.
(2) I am able to communicate easily and effectively with others.
(3) It is easy for me to develop good rapport with most people.
(4) I am good at getting people to like me.
Factor 3: Networking Ability
(1) I spend a lot of time and effort at work networking with others.
(2) I am good at building relationships with influential people at work.
(3) I have developed a large network of colleagues and associates at work who I can call on for support 
when I really need to get things done.
(4) At work, I know a lot of important people and am well connected.
(5) I spend a lot of time at work developing connections with others.
(6) I am good at using my connections and networks to make things happen at work.
Factor 4: Apparent Sincerity
(1) When communicating with others, I try to be genuine in what I say and do.
(2) It is important that people believe I am sincere in what I say and do.
(3) I try to show a genuine interest in other people.


