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Table S1
Case Study Participant Demographics (N = 33)

	
	n
	%

	Gender
	
	

	    Female
	23
	69.7%

	    Femme
	1
	2.3%

	    Male
	9
	27.3%

	
	
	

	Race / ethnicity
	
	

	    Asian / Asian-American
	3
	7.0%

	    Black / African-American
	2
	4.7%

	    Hispanic / Latine
	3
	7.0%

	    Middle Eastern/ North African
	1
	2.3%

	    Native American
	1
	2.3%

	    Pacific Islander
	1
	2.3%

	    White
	29
	67.4%

	    Multi-racial
	1
	2.3%

	    Other
	2
	4.7%

	
	
	

	
	M
	Range

	Age
	45.8
	24 - 68

	
	
	

	
	n
	%

	Primary organizational affiliation*
	
	

	    Higher education institution (university or college)
	22
	66.7%

	    Independent research organization
	1
	2.3%

	    Public city or regional library
	5
	15.2%

	    K-12 school or school system
	5
	15.2%

	    Other (nonprofit organization)
	1
	2.3%

	
	
	

	
	n
	%

	Geographic location
	
	

	    Rural
	8
	24.2%

	    Suburban
	1
	2.3%

	    Urban
	24
	72.7%



Note: An asterisk (*) indicates that participants could indicate more than one response for the item. 


Table S2

Select Examples of Differences in Stated Purpose and Success Definitions Across Team Members
	Responder
	Example Purpose
	Example Purpose Statement
	Example Success Definition

	Academic researcher 
	Educating individuals as critical consumers of information

(Level 3: Knowledge & skills)
	“to educate information consumers how to navigate their online environments, give them a variety of tools and tactics to vet and investigate claims and information they encounter in media sources, websites and social media, and a framework for contextualizing the information they encounter and figuring out not only what might be true vs. false, but where there is also uncertainty and ambiguity”
	“There should be long-term measures of whether a lesson or approach sticks with participants or whether there is wider adoption by different groups, stakeholders or communities. But success can also show up in "small wins," e.g., wide adoption or uptake within a smaller or particular community or group.”

	Community college librarian
	Action-oriented goals and empowerment

(Level 3: Knowledge & skills)
	“developing[ing] critical thinking skills and actions to increase information and digital literacy for students to implement in their school work, daily personal life, and community” 
	“[Success is when] students feel a new sense of power and self-efficacy in relation to information and their digital lives [and] students can articulate actions they will take based on their developing literacy.”

	Academic researcher
	 Educating individuals as active citizens in a society

(Level 4: Community resilience)
	“I think of the purpose of digital literacy as being connected to what it means to be an engaged and informed citizen in a country, community, etc. ”  
	“[Creat[ing] an informed, engaged citizenry [ . . .] is a long-term outcome that's difficult to measure. Short-term, I think capturing evidence of critical thinking is one indicator of success.”

	Nonprofit community organizer
	Bettering whole communities

(Level 4: Community resilience)
	“I see digital equity as the purpose of digital literacy activities and resources.  In other words, I see these as ways to help people be able to completely participate in society” 
	“[Success is when] community members are able to use their devices out in society or in their homes to access resources that they need, such as job applications, health information, applications for benefits, modules to learn new skills to enrich their lives or make them more employable, telehealth, etc.”






Table S3

Examples of Differences in Stated Goals and Purpose within a Single Work Unit

	Respondent
	Example Success Definition
	Example Statement

	Librarian

Work unit:
Rural Librarians 
	Project impact is measured by quantity of participant engagement, demographic reach of engagement, and participant stories (Level 2: Engagement) 
	“Success can look like numbers: how many people engaged in the activity provided? Success can look like a map: Did it reach the people we were hoping to reach? How wide-spread did our activity get shared? But most powerfully, I think success looks like stories: what conversations did library staff have with patrons who interacted with the online quiz? What did we learn from sharing about our social media posts with teens, with the Kiwanis club, with the League of Women Voters, with colleagues? What do these stories tell us about the success of our project?”   

	Librarian 

Work unit: Rural Librarians
	Project impact is measured by participants reporting positive experiences (engagement) + gaining skills (knowledge & skills) + having better conversations with friends and family (Level 4: Community resilience)
	“[Success is when] users report a positive learning experience. Users become more self-sufficient with online tools, resources and applications (less requirement of library staff assistance). Fewer stressful conversations about polarizing topics.”  

	Academic researcher

Work unit: Rural Librarians
	Project impact is measured by participants using their knowledge to train others + by change in behaviors (Level 4: Community resilience)
	“Success is where we see people eager to share that they have learned--or eager, especially, to reach out to someone they believe needs this training and awareness.  Success could be measured in terms of the impact on a particular issue--like higher vaccination rates, a decline in book challenges, etc.” 






“What is Success?” Survey Instructions and Items

Instructions

The evaluation team is requesting that everyone on the team take the survey linked below. If you're getting this email, that means you! The purpose of this survey is to get information about how different individuals think about what it means for a digital literacy activity or resource to be successful. We are asking that people take this survey before our All-Team meeting on February 13th.
 
[LINK]
 
This survey is expected to take 30 minutes, although it may take more or less time depending on the level of detail you choose to include. It is highly recommended that you take this survey on a computer (rather than on a phone or tablet). Note that participation in this survey is completely voluntary. If you choose not to participate, it will not affect your participation on the team in any way.
 
We also ask that you take this survey individually. There will be opportunities in the future to discuss these questions with others on the project, but we would first like to get a sense of what comes to mind when answering these questions on an individual level. Any information you provide will be anonymized before being shared with a broader audience so it cannot be connected back to you.
 
We know your time is valuable, and we greatly appreciate your participation in this. Our hope is to adequately represent the variety of voices we have on our team and we are looking forward to seeing your responses.

PART 1:

Welcome to the survey!
We expect this survey to take around 30 minutes, although it may take more or less time depending on the level of detail you choose to include. We highly recommend that you take this survey on a computer (rather than on a phone or tablet). 
The purpose of this survey is to get information about how different individuals think about what it means for a digital literacy activity or resource to be successful.
Participation in this survey is completely voluntary. If you choose not to participate, it will not affect your participation on the team in any way. By proceeding, you consent for our team to use the data for the project.
Any information you provide will be anonymized before being shared with a broader audience so it cannot be connected back to you.
You do not have to answer any questions you don’t want to; click the next button in the survey to move to the next question.

In this survey, we will be asking you to think about digital literacy activities and resources that address misinformation. These activities and resources can take many different forms and be offered through many different venues. Some examples include an activity taught in a classroom, a workshop run by a librarian, or a resource shared through a community center or website.

Experience

How much experience do you have in implementing digital literacy activities or resources? This could be in the role of an educator, parent, librarian, community organization leader, etc.
· Slider: 1 (none) to 7 (I implement them regularly)

How much experience do you have in developing digital literacy activities or resources? This includes adapting existing materials or collaborating with others to create them.
· Slider: 1 (none) to 7 (I work on developing them regularly)

Setting

Think about digital literacy activities or resources that you work with or could be working with.  
(a) Where would the activities or resources be implemented? [open response]
(b) Are you focused on their use with a specific group of people? If so, who are the participants or the audience?  [open response]

Purpose

How much do you think about the purpose of the digital literacy activity or resource?  (1 = Not at all, 4 = Some, 7 = A great deal)

What do you see as the purpose of a digital literacy activity or resource? If this is something that you haven’t thought about much before, we’d still like you to think about it now.  [open response] 

Success

How much do you think about what it would mean for a digital literacy activity or resource to be “successful”?  (1 = Not at all, 4 = Somewhat, 7 = A great deal)

Imagine that a digital literacy activity or resource was developed, implemented, and deemed to be successful. What does “successful” mean to you? Your response can include multiple definitions of success. If this is something that you haven’t thought about much before, we’d still like you to think about it now. [open response]

Past experiences

Have you ever developed or implemented (or helped to develop or implement) a digital literacy activity or resource? [Yes, developed; Yes, implemented; Yes, both; Yes, neither]

[if yes] For the digital literacy activities that you have developed or implemented, did you do anything to gauge its success? [No / Yes]  
If you have, please give examples of how you did so in the space below. [open response]  

Which of the following have you used to gauge success of a digital literacy activity or resource? [Check all that apply]
· When thinking about this question, consider both when you are developing and/or using an activity or resource.

a. I looked at whether (and how many) people completed the activity as intended
b. I gauged interest and engagement (e.g., attendance, discussions, excitement)
c. I collected informal feedback from participants (e.g., asking them if they would recommend it or how they enjoyed it)
d. I collected formal feedback from participants (e.g., exit survey) 
e. I had a colleague or peer observe and give feedback 
f. I tested specific measures of skills or learning at the time of the activity
g. I tested specific measures of skills or learning at a later time
h. I used my own judgment about whether it seemed to be effective
i. Other:___________ 
j. N/A, I did not do anything to gauge success
k. N/A, I have not implemented any digital literacy activities or resources 

Re-up outcomes

Imagine that you have just implemented a digital literacy activity. 
What would make you want to use an activity or resource again?  [open response]
What would make you NOT want to use an activity or resource again? [open response]

Importance

For the setting that you work in, how important is each of the following outcomes of using a digital literacy activity or resource (1 = not at all important, 4 = moderately important, 7 = extremely important): 
l. The activity or resource feels relevant to the participants
m. The activity or resource builds trust and rapport 
n. Participants are engaged and interested in the activity or resource
o. Participants enjoy the activity or resource
p. Participants leave with a new skill or knowledge that they can use in their own lives
q. The activity or resource leads to long-lasting learning and changes in behavior

PART 3:  

Implementation

We will now ask you to rank the top three most important outcomes you consider in your work when developing or implementing an activity or resource.  

Which are the top three priorities for you? 
· The activity or resource feels relevant to the participants
· The activity or resource builds trust and rapport 
· Participants are engaged and interested in the activity or resource
· Participants enjoy the activity or resource
· Participants leave with a new skill or knowledge that they can use in their own lives
· It leads to long-lasting learning and changes in behavior

Are there any considerations that were not mentioned that you think are important? [open response]

PART 4: 

Unintended consequences

Activities and resources may have unintended consequences. How much do you think about the potential negative consequences of using an activity or resource? (1 = not at all, 4 = some, 7 = a great deal)

What potential negative consequence(s) of using an activity or resource are you most concerned about? If this is something that you haven’t thought about much before, we’d like you to think about it now. [open response]

As you were answering these questions, did you have any particular activity or resource in mind? If so, please describe it below.   

Generally, how central is digital literacy to your work? (1 = not at all, 4 = Somewhat 7 = A Very)


Demographics

Finally, we would like you to answer some demographic questions.

Work unit (check all that apply):
· Advisory Board
· Changing Expectations
· Community Playbook
· Heal the Healers
· Rural Educations
· Rural Librarians
· SCC
· Technical Infrastructure
· Tools for Adaptation and Sharing
· Other (please list): _________

What kind of organization is your primary affiliation? 
· Higher education institution (university or college)
· Independent research organization
· Public city or regional library
· Library-adjacent organizations (e.g., Public Library Association)
· K-12 school or school system
· Museum 
· Other (please describe): __________ 

Besides your primary affiliation, do you have experience working in any of the following? (check all that apply)
· Higher education institution (university or college)
· Independent research organization
· Public city or regional library
· Library-adjacent organizations (e.g., Public Library Association)
· K-12 school or school system
· Museum 
· Other (please describe): __________ 
· N/A, I do not have experience working in any of these besides my primary affiliation

How would you classify the geographic location of where you primarily work? 
· Rural
· Suburban
· Urban

Please provide a zipcode for where you primarily work

Gender  [open response]

Age    [open response]

What is your race/ethnicity or origin?  Select all that apply AND print origins in the spaces below.  Note: you may report more than one group. 

· White  - Print, for example, German, Irish, English, Italian, Polish, French, etc. Please specify in the text box below. [open response] 
· Hispanic, Latino, or Spanish - Print, for example, Mexican or Mexican American, Puerto Rican, Cuban, Salvadoran, Dominican, Colombian, etc. Please specify in the text box below [open response]
· Black or African American - Print, for example, African American, Jamaican, Haitian, Nigerian, Ethiopian, Somali, etc. Please specify in the text box below [open response]
· Asian - Print, for example, Chinese, Filipino, Asian India, Vietnamese, Korean, Japanese, etc. Please specify in the text box below [open response]
· American Indian or Alaska Native - Print, for example, Navajo Nation, Blackfeet Tribe, Mayan, Aztec, Native Village of Barrow Inupiat Traditional Government, Nome Eskimo Community, etc. Please specify in the text box below [open response]
· Middle Eastern or North African - Print, for example, Lebanese, Iranian, Egyptian, Syrian, Moroccan, Algerian, etc. Please specify in the text box below [open response]
· Native Hawaiian or Other Pacific Islander - Print, for example, Native Hawaiian, Samoan, Chamorro, Tongan, Fijian, Marshallese, etc. Please specify in the text box below [open response]
· Som other race or origin - Print race or origin. Please specify in the text box below [open response]
· Multi-racial - Print race(s) or origin(s). Please specify in the text box below. [open response]
