Appendix 2: Interview protocol

Conducted by an external consultancy company
Purposive sampling:
The basis for the selection was a set of criteria where one or more elements had to be applicable for the selected researcher:
• a general interest in EU programmes,
• previous activities in H2020 or interest in Horizon Europe,
• participation in winning and lost proposals that were important for ZRC SAZU.[

10 interviewees all together between 26 January and 1 April.
One specific interview has been organised with the head of the Grant office. It was not used in the analyisis. 

The structure of the interviews with the researchers followed the same scheme. The length of the conversations and the questions depended on the level of experience and level of activity of the researchers in R&I proposal development. The interview questions were not available for the researchers in advance, but they received a summary on the topics and types of questions we wanted to ask them.
They were asked to cooperate via an e-mail

The e-mail formulated to all of them was:
Dear [researcher],
ZRC SAZU and [consultancy company] started their collaboration a few years ago. You may be aware of the training courses [consultancy company] offered to the researchers and research support staff on R&I proposal writing, project management and financial reporting. [consultancy company] experts are supporting further you and your colleagues in 2022 and Horizon Europe as well. Please ask the head of the Grant office (in copy) for references and details.
ZRC SAZU asked [consultancy company] experts to provide support for ZRC SAZU to become more successful in Horizon Europe. As a starting point we would like to organise an interview with you and other colleagues of yours (one-to-one) and ask you specific questions related to the following topics:
• Your experience in R&I proposal writing and project management (from FP7 through H2020 until Horizon Europe, INTERREG and others)
• Your research topics and how they are in line with the EU priorities of 2021-2025 (Green Deal, SDGs, Resilience, Recovery from COVD crisis)
• Your previous international collaboration experience (talk about organisations in Europe and worldwide that you like(d) collaborating with, others where the experience was negative, or collaborations you initiated but they never materialized)
• Why did you win a project and why did you lose one in your opinion?
• What support do you need to be more successful in your opinion? As an individual researcher and as an organisation
• Your collaboration with your colleagues within ZRC SAZU – same department and other departments

The interview was assumed to take around 45 minutes; it was carried out using Teems platform. From the consultancy company that carried out interviewes, there were two people. The second interviewer jumped in only now and then. 
They lasted from 22 to 52 minutes, and the interview with the head of the grant office lasted 1hour22 minutes.

The interviews were recorded and transcribed using Amberscript platform and checked (corrected) by the head of the grant office.
Speaker 1 is the interviewer, from the consultancy company
Speaker 2 is an interviewee, from the ZRC SAZU
Sometimes, there is also a speaker 3, who is the additional interviewer from the consultancy company

