Supplementary Information
Doing Well or Doing Good? Military Executives’ ESG Puzzle

Supplementary Appendix A. Definitions of Variables

	Variable
	Definition

	ESG
	Natural logarithm of the SNSI ESG score in the baseline analyses; Bloomberg overall ESG and environmental, social, and governance dimension scores are used in the COVID-19 and military-civilian integration analyses.

	ArmyDum
	Indicator equal to one if either the board chair or the CEO has formal military experience, and zero otherwise.

	MilitaryTenure
	Length of the executive’s military service.

	YoungMilitary
	Indicator equal to one if the executive joined the military before age 18, and zero otherwise.

	MilitaryRank
	Highest rank attained by the executive during military service.

	Size
	Natural logarithm of the book value of total assets.

	ROA
	Net income divided by total assets.

	Lev
	Total liabilities divided by total assets.

	BoardSize
	Number of directors on the board.

	Indep
	Proportion of independent directors on the board.

	Top1
	Shareholding ratio of the largest shareholder.

	Growth
	Percentage change in sales from the previous year.

	SOE
	Indicator equal to one if the firm is state-owned, and zero otherwise.

	Big4
	Indicator equal to one if the firm is audited by a Big Four accounting firm, and zero otherwise.

	Loss
	Indicator equal to one if the firm reports negative net income, and zero otherwise.

	Balance
	Measure of the ownership balance among large shareholders.

	Duality
	Indicator equal to one if the board chair and CEO are the same person, and zero otherwise.

	Insp
	Shareholding ratio of institutional investors.

	Gender
	Indicator equal to one if the executive is male, and zero otherwise.

	ManagerAge
	Natural logarithm of executive age in years.

	FemaleBoard
	Proportion of female directors on the board.





Supplementary Appendix B. Covariate Balance before and after PSM

	Variables
	Before Matching
	After Matching

	
	Treated
	Control
	Bias (%)
	t-stat
	Treated
	Control
	Bias (%)
	t-stat

	Size
	22.814
	22.596
	21.6
	3.120***
	22.814
	22.801
	1.3
	0.21

	ROA
	0.028
	0.031
	-4.7
	-0.71
	0.028
	0.029
	-1.2
	-0.18

	Growth
	0.121
	0.149
	-6.9
	-1.01
	0.121
	0.124
	-0.9
	-0.12

	SOE
	0.462
	0.371
	18.9
	2.880***
	0.462
	0.455
	1.4
	0.19

	Top1
	0.356
	0.333
	15.2
	2.240**
	0.356
	0.352
	2
	0.26

	Big4
	0.081
	0.064
	6.5
	1.01
	0.081
	0.079
	0.8
	0.09

	Loss
	0.137
	0.151
	-4
	-0.61
	0.137
	0.14
	-0.9
	-0.11

	Balance
	0.301
	0.287
	7.2
	1.08
	0.301
	0.299
	0.9
	0.12

	Insp
	0.438
	0.454
	-6.1
	-0.92
	0.438
	0.44
	-0.8
	-0.1

	Gender
	0.944
	0.927
	5.8
	0.88
	0.944
	0.943
	0.3
	0.04

	ManagerAge
	3.981
	3.962
	12.4
	1.920*
	3.981
	3.979
	0.9
	0.11

	BoardSize
	9.214
	8.987
	13.1
	2.010**
	9.214
	9.198
	0.9
	0.12

	Indep
	0.361
	0.365
	-7.5
	-1.13
	0.361
	0.362
	-0.7
	-0.09

	FemaleBoard
	0.097
	0.104
	-6.3
	-0.94
	0.097
	0.098
	-0.5
	-0.07


Notes: Bias (%) denotes the standardized mean difference between the treated and control groups. After matching, the standardized biases of all covariates are substantially reduced, indicating that the matched control group is comparable to the treatment group.


Supplementary Appendix C. Covariate Balance before and after Entropy Balancing

	Variables
	Before
	After

	
	Treated Mean
	Control Mean
	Bias (%)
	Reweighted Control Mean
	Bias (%)

	Size
	22.814
	22.596
	21.6
	22.811
	0.3

	ROA
	0.028
	0.031
	-4.7
	0.028
	0.1

	Growth
	0.121
	0.149
	-6.9
	0.122
	-0.2

	SOE
	0.462
	0.371
	18.9
	0.461
	0.2

	Top1
	0.356
	0.333
	15.2
	0.355
	0.3

	Big4
	0.081
	0.064
	6.5
	0.081
	0.1

	Loss
	0.137
	0.151
	-4
	0.137
	0.1

	Balance
	0.301
	0.287
	7.2
	0.301
	0.1

	Insp
	0.438
	0.454
	-6.1
	0.438
	0.1

	Gender
	0.944
	0.927
	5.8
	0.944
	0

	ManagerAge
	3.981
	3.962
	12.4
	3.981
	0.1

	BoardSize
	9.214
	8.987
	13.1
	9.213
	0.1

	Indep
	0.361
	0.365
	-7.5
	0.361
	0

	FemaleBoard
	0.097
	0.104
	-6.3
	0.097
	0.1


Notes: “Treated Mean” refers to firms with military CEOs, while “Control Mean” refers to firms without military CEOs. “Reweighted Control Mean” is the weighted mean of the control group after entropy balancing. Bias (%) denotes the standardized mean difference between the treated and control groups. After reweighting, the covariate differences are nearly eliminated, indicating that entropy balancing achieves a high degree of comparability between the two groups.
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