FIGURE 1: Shows how macro and micro contextual factors contributed to tensions associated with facilitation in GM-HFIT (key: rectangle with full line = macro context; rectangle with dashed line = micro context; shaded hexagon = project tensions)  

	


	
	

	

	
	

	


	
	

	
	
	

	


	
	

	
	
	

	


	
	

	
	
	

	
	
	


Endorsement of project by an influential body








Demand for project outstrips resources








Differing degrees of motivation across practices








Getting enough HFSNs seconded to the project








Flexibility with standardisation to complete tasks on time








Variation in who takes the work forward in a practice








Limited authority of nurses to change primary care practice





Who to involve – whole team or just certain staff (e.g. GPs)?








Levels of support required diverged across practices








National priorities like QOF scores taking precedence





Sustaining change - reviews and updating registers








Differences in how much time staff were given for education
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