
 

Stages in HLA   
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Data collection points       R1 R1                     

R2  
FG 
SI FG   

Recruit and train CRs to interview residents 
about local needs and issues 

Planned                                   

Actual                                   

Feed  back residents to communities in 
accessible form                              

Planned                                   

Actual                                   

CFs produce action plans using community 
data to demonstrate need and proposed 
solutions 

Planned                                   

Actual                                   

Disseminate completed action plans to 
statutory and voluntary sector 

Planned                                   

Actual                                   

Implement action plans 

Planned                                   

Actual                                   

Support communities to implement HLA 

Planned                                   

Actual                                   
                                                                                                                             
Support partnership working during HLA  

Planned                                   

Actual                                   




