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	COHERENCE
	COGNTIVE
PARTICIPATION
	COLLECTIVE ACTION
	REFLEXIVE
MONITORING

	Differentiation
Can people see how the new practice differs? 

	Initiation
Who were the key people driving the new practice forward?
	Interactional workability
Can people do what the new practice required?

	Systematisation
Can people determine the effects of the new practice?

	Communal specification
Do people agree with the new practice?

	Enrolment
Do people agree they should be involved?

	Relational integration
Do people feel confident in each other’s work and expertise?

	Communal appraisal
Do people agree about the worth of the new practice?


	Individual specification
Do people understand what they are supposed to do? 

	Legitimation
Do people organise themselves to undertake the work required?

	Skill set workability
Do people have the right skills and training?
	Individual appraisal
Do the people involved think the new practice is worth doing?


	Internalisation
Do people think the new practice has value for them?
	Activation
Do people work together to build the procedures required?

	Contextual integration 
Is the new practice adequately supported and resourced?

	Reconfiguration
Do people make changes to the new practice?


NB “People” can refer to staff or patients



