1. Planning the service

1. Assess the need for the service

2. Allow for a long lead-in time

3. Draw on existing resources

4. Investigate availability of clinic space and office space

5. Plan an identified point of contact for queries

6. Plan to assess the impact of the service

2. Staffing issues

1. Recruitment and retention

2. Required competences and skills

3. Training needs

4. Changing roles

3. Stakeholder involvement

1. Identify key stakeholders

2. Involve stakeholders in designing the service and materials

4. Working with genetics departments

1. Clinical support

2. Information support

3. Educational support

5. Working across specialties

1. Cross-specialty working can provide a more streamlined service for patients

2. The relationships between people in different specialties and between departments 

3. Focus specialist input where it will have most impact

4. Ensure new services do not clash with pre-existing services

5. Support health professionals taking on new roles

6. Consider differences in professional cultures across specialties and services

6. Working with healthcare organisations 

1. Comply with national requirements

2. Comply with local policies and guidelines

3. Consider the implications of different protocols and systems in different organisations

7. Working with communities - cultural awareness

1. Knowledge and awareness of genetics

2. The influence of community and religious leaders and the older generation

3. Language factors

4. Staff factors

8. Communication

1. Promoting the service

2. Explaining the importance of genetics in clinical care

3. Communicating genetics with patients and healthcare professionals

9. Providing online information

1. Comply with national and local policies and procedures

2. Ensure that web-based information is suitable for your target population

3. Provide information within (or linked from) a website already used by the target audience

4. Allow for a long lead-in time for design and set-up of web resources

5. Follow good practice in web design

6. Plan a maintenance and updating strategy for any web materials developed

7. Plan ways to handle the enquiries generated

10. Providing education for health professionals

1. Use existing educational opportunities, networks and training forums

2. Match training to the learning needs and interests of the learners

3. Decide what topics and content to include

4. Provide clinically relevant, active learning

5. Make appropriate use of clinic experience or observation

6. Evaluate the effectiveness of education






