Fig 3: Context – Mechanism – Outcome Configurations (CMO configurations)
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Context


Poor beneficiaries (urban/rural).


Unmet needs being met.


Services valued by beneficiary community.


Historical credibility of implementers.


CHW program embedded in/closely linked to local public health services.


Systemic Interventions


Clear roles and specific responsibilities (Roles clear to CHW, Other Health Workers and Beneficiary communities).


Rigorous supervision and mentoring by formal health service professionals. 


Referral support from formal health service.








Outcome








Improved competence








Increased productivity/ responsiveness








Increased availability








Good performance





Realization of a sense of:- Relatedness and responsibility.


Accountability.





Sense of pride and autonomy.








Sense of having a meaningful and valuable social role.


Perception of an improvement in social status.





Sense of credibility and legitimacy of being a part of the system. 


Assurance of back up  / support.

















Mechanisms Triggered  








